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ABOUT MYSELF

Qualified actuary with 10 
years of experience in Big 4 

consultancy and global 
insurance and reinsurance 

groups

Specializing in capital 
management and asset-
liability management of 
insurance groups and 

pension schemes

Property owner, landlord 
and experienced investor

Founder and director of 
Land Matters Sourcing & 

Development

Strategy to pursue 
development opportinities, 
where value could be added 
through planning or prior 

approval

Mother of twoJ
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ACTION CATALYST

DISTRIBUTION OF RETIREMENT AGE, UK (2016) AVERAGE AGE OF RETIREMENT
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WHY PROPERTY

ADDITIONAL 
SOURCE OF INCOME 

PROVIDES BOTH 
PASSIVE INCOME 
AND GROWTH

ABILITY TO LEVERAGE 
THROUGH 

PARTNETSHIPS 

CREATING A SYSTEM BEING PART OF A 
COMMUNITY

INVOLVING MY 
FAMILY & FRIENDS
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KEY LEARNINGS

ESTABLISH GOOD RELATIONSHIPS WITH AGENTS & SOURCESAGENTS

EXPAND YOUR NETWORKNETWORK

BE CLEAR ABOUT YOUR OBJECTIVES AND CRITERIAOBJECTIVES

VALUE YOUR CONTRIBUTIONVALUE

DO YOUR DUE-DILLIGENCEDUE-DILLIGENCE

LOOK FOR FUNDING ALTERNATIVESFUNDING
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PROJECT SELECTION 
CRITERIA

• 20% PROFITABILITY

• TOTAL COSTS UNDER £1M

• HIGH PROFILE LOCATION

• COMPLETION WITHIN ONE YEAR
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PROJECT SUMMARY

§ LAND IN LONDON (NORTH ACTON) WITH     
PLANNING PERMISSION FOR 2 TERRACED PROPERTIES

§ BOUGHT PRIOR TO AUCTION THROUGH 
ESTABLISHED RELATIONSHIPS WITH AN AGENT

§ EXPECTED PROFITABILITY ON COST = 20%
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DEVELOPMENT 
APPRAISAL

• 20% PROFITABILITY

• TOTAL COSTS UNDER £1M

• HIGH PROFILE LOCATION

• COMPLETION WITHIN 
ONE YEAR
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Profitability Assessment £ % of Dev.Costs 

GDV 1,215,744 

Acquisition Costs 511,720 
Professional Costs 47,077 
Build Costs 391,660 
Other Costs 20,514 
Total Development Costs 970,971 
Profit Before Seles & Finance 244,773 25%

Interest Costs & Fees 38,366 
Sales Costs 13,950 
Total Project Costs 1,023,287 
Profit After Seles & Finance 192,457 20%



DEVELOPMENT ANALYSER
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INITIAL APPRAISAL

• POTENTIAL ISSUES

• PARTY WALL AGREEMENTS / WEAK FOUNDATIONS

• PUBLIC PIPE UNDER THE GARAGE / BUILD OVER AGREEMENT

• HIGHLY SLOPING GARDEN / EXCAVATION REQUIRED 

• ACCESS TO HIGHWAY MANHOLES REQUIRED

• BRIDGING FINANCE REQUIRED
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INITIAL APPRAISAL

Profitability Assessment £ 
% of 

Dev.Costs 

GDV 1,016,144 

Acquisition Costs 511,720 
Professional Costs 50,677 
Build Costs 331,160 
Other Costs 20,514 
Total Development Costs 911,971 
Profit Before Seles & Finance 104,173 11%

Interest Costs & Fees 47,540 
Sales Costs 13,950 
Total Project Costs 973,461 
Profit After Seles & Finance 42,683 5%



REVISION 1 – PLANNING GAIN
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REVISION 1 – PLANNING GAIN (CONT’D)
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EXTRACTS FROM EALING MANAGEMENT PLAN FOR 
NW10 CONSERVATION AREA STATES:

• VELUX WINDOWS CONSIDERED ACCEPTABLE 
ON REAR SLOPES

• DORNER WINDOWS ACCEPTABLE SUBJECT TO 
APPROPROATE DESIGN

• FOR EXISTING PLANNING PERMISSION VELUX 
WINDOWS COULD BE ADDED AS NON-MATERIAL 
AMENDMENT (FREE OF CHARGE AND CONSIDERED 
WITHIN FOUR WEEKS)

PLANNING GAIN JUST UNDER £100K



REVISION 2 – STRUCTURAL DESIGN
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STRUCTURAL GAIN C. £35K



REVISION 3 – FUNDING STRUCTURE
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BRIDGING COSTS £ 

LTV 70%

AMOUNT BORROWED 358,204 

ARRANGEMENT FEE @2% 7,164.08 

INTEREST COSTS 6,089 

RED BOOK VALUATION 1,800 

LEGAL FEES 2,100 

TOTAL COSTS 17,154 

COSTS EXCLUDING INTEREST 11,064 

GAIN FROM REPLACING 
BRIDGING FINANCE WITH 
INVESTTORS - £11K



DEVELOPMENT 
APPRAISAL - GDV
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DEVELOPMENT 
APPRAISAL –

PROJECT COSTS
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STRESS TESTING AND 
EXIT STRATEGIES
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BASE CASE 5% SHOCK 10% SHOCK 20% SHOCK
GDV 1,215,744 1,154,957 1,094,169 972,595 

SHOCK (60,787) (121,574) (243,149)

PROFIT 192,457 131,669 70,882 (50,692)
PROJECT COSTS 1,023,287 1,023,287 1,023,287 1,023,287 
CAPITAL 
STRUCTURE INITIAL REIMBURSEMENT 
EQUITY 343,607 536,064 475,277 414,490 292,915 
INVESTORS 250,000 250,000 250,000 250,000 250,000 
BANK 429,680 429,680 429,680 429,680 429,680 
TOTAL DEBT 679,680 679,680 679,680 679,680 679,680 

SUB-LETTING
LTV 75% 75% 75% 75%
REMORTGAGE 911,808 866,217 820,627 729,446 
REPAYMENTS
BANK 429,680 429,680 429,680 429,680 
INVESTORS 250,000 250,000 250,000 250,000 
EQUITY 232,128 186,538 140,947 49,767 
TRAPPED EQUITY 303,936 288,739 273,542 243,149 



FUNDING STRUCTURE
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DEVELOPER 
COMPANY / EQUITY

SPV PRIVATE INVESTORS / 
DEBT

BANK / SENIOR DEBT

£345K

PROFIT

£250K

12% INTEREST

£430K

10% INTEREST

SECURITY 

NONE

RESTRICTION
DEBENTURE

1ST CHARGE

IF DESIRED, PRIVATE INVESTORS COULD BE REIMBURSED POST MOBILISATION PHASE AND MORE FUNDS WILL BE RAISED FROM DEVELOPMENT FINANCE



Development Finance 679,680 
Funds towards acquisition 207,624 
Allowable Costs 42,030 
Build Costs 391,660 
Interest Costs & Fees 38,366 

Day One Advance 249,654 

Remaining Capital 329,657 

PRIVATE INVESTORS VS DEVELOPMENT FINANCE

DAY ONE ADVANCE 249,654 
BUILD COSTS 391,660 
TOTAL CAPITAL REQUIRED 641,314 

PRIVATE INVESTOR COSTS 38,479 

DEVELOPMENT FINANCE COSTS 38,366 

FUNDING STRUCTURE OPTIMISATION
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DEVELOPMENT
PRIVATE 

INVESTORS

EQUITY

- 70% LTC
- High Fees
- Monitoring Costs
- First Charge

ü Staggered advances

- Day One Advance

ü Lower Arrangement 
& Monitoring Costs

ü Security Options
ü Staggered advances



APPRAISAL 
COMPARISON
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FINAL APPRAISAL INITIAL APPRAISAL

Profitability Assessment £ 
% of 

Dev.Costs £ 
% of 

Dev.Costs 

GDV 1,215,744 1,016,144 

Acquisition Costs 511,720 511,720 
Professional Costs 47,077 50,677 
Build Costs 391,660 331,160 
Other Costs 20,514 20,514 
Total Development Costs 970,971 911,971 
Profit Before Seles & Finance 244,773 25% 104,173 11%

Interest Costs & Fees 38,366 47,540 
Sales Costs 13,950 13,950 
Total Project Costs 1,023,287 973,461 
Profit After Seles & Finance 192,457 20% 42,683 5%



PROJECT MANAGEMENT
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STAY IN 
TOUCH

INFO@LANDMATTERSAGENCY.COM

WWW.LANDMATTERSAGENCY.COM

https://www.facebook.com/landmatters.agency

https://www.instagram.com/landmatters.agency/
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