May 21, 2026 Meeting Minutes
Details for Riverbend POA meeting
	Date
	05/21/2026

	Time
	

	Location
	Riverbend Community Center

	Attendees
	John Stowers, Board President
Earnest Hall, Board Vice President
Teresa Goad, Board Treasurer
Miranda Monroe, Board Secretary (absent)
Brian Rice, Board Member
Charles Mobley, Board Member
Jon James, Board Member
Darrell Richert, Board Member
Vacant, Board Member 


Board Meeting Minutes
1. Board member roll call
2. Minutes
· Motion to except Minutes from last meeting by Michael Roland
· Wayne Etter second, motion carried, no opposing
3. Financials
· Question on insurance, Lawsuit is not showing. New company looked at records. Refund of $10,000 from old insurance. Budgeted for $30,000 so that saved money.
· Sharna has the new Activites’s card. Carol Kirby is not on the account. John Stowers agreed to take the card to turn into the bank to get a new card that does not have Carol’s name on it.
· Water bill of $15,000 due to major leak found at Bath house. Next months may be the same. Motion to approve was carried by POA. No opposing
· Outsourcing
· Teresa spoke on outsourcing, properties in the park that are not in file, quick books, or on the computer. Outsourcing would allow someone else to collect money, pay bills, and take care of charges from cards. There have been issues with deposits supposed to be for another account before realizing it should have b3een for another account.
· Another POA member brought up Outsourcing. Teresa started looking for property management. 
· Part-time office person has been hired. Earnest asked if officer perso9n wo9uld be able to take Patty’s place. Teresa said no.
· First company: $2500 /monthly flat fee but does not include payroll
· Second company: Would work with the office worker. Set prices given. Would have access to QuickBooks to help when there is a problem, payroll, go through property to try to increase revenue, and a year-end audit. Members could make monthly payments.
· Loose Patty, cut down on office budget, cut out audit cost. 
· Third company contacted would not give detailed list of services and slow to respond.
· Talk about credit card charges/invoices.
· Michele Sharp asked for the information about outsourcing on the website and Facebook page so that other members can see what is being proposed
· Motion to accept financials carried, no opposed
4. Park Manager
· Talked about gravel, starting in block 5 and moving to 6. Pools will be ready next week. Rain has slowed them down. Talk of fire dept to fill the pools. 
· Cleaning ladies: Bath houses are doing great. Earnest asked about having supplies. Jake stated that they should have everything. Bleach was given to them yesterday
· Cleaning ladies are using car now
· Bath house 4, there are issues with the manufactures getting the metal to the person who is building the bath house. Only shell will be built. POA members will donate time to finish bath house.
· Bath House Block 6, sink is messed up. Jake stated he did not know about it. Jon James brought up water heaters.
· Block 4 Bath House has toilet missing.
· Wayne Etter: Motion to buy hot water heaters. John Stowers stated four were needed. 2nd by Brian Rice. Motion Carried, no opposed
· Motion to vote on outsourcing at next POA meeting Michele rescinded to amend to add voting., 
· Block 3 bath house has an outside light out. Work order needs to be filled out. 
5. Committees
· Nadia spoke for Activites. Thank you to everyone that came out. $681 raised.  Memorial Day weekend activities discussed and will be held at Block 2 Common Ground. Parade at 11. Hot dogs following. BBQ at 5:00. Need Volunteers for activities.
· Change account on Cashapp
6. Other Business
· Porta-potties needed for memorial day weekend. Need 4, but at least 2 for block 4. 
· Lynn Richert brought up it was already approved to buy two for block 4. John stated that it was cheaper to rent them for a month.
·  Motion made, Carol second. Motion carried
· Bryan Miller position was filled by nomination by Lynn Richert of Nina Brown. 
· Nina presented bio. 
· Julie Moss second. Motion carried, no opposed.

7. Adjournment
· POA agreed to adjourn, motion carried, no opposing


Minutes prepared by: Miranda Monroe, Secretary















