Board Meeting Minutes
11/13/25

In Attendance:
John Stowers, President
Earnest Hall, Vice President
Teresa Goad, Treasurer
Miranda Monroe, Secretary
Charles Mobley, Board Member
Melvin Cole, Board Member
Josh Lassiter, Board Member
Darrell Richert, Board Member

Meeting Called to order at 6:06 p.m.

Quick recap
The meeting primarily focused on reviewing the POA's 2024 fiscal year audit findings and implementing improved financial controls, including better internal procedures for check management and verification processes. The board discussed various operational matters including gate service contracts with Cellgate, financial reporting challenges, and maintenance plans, while also addressing concerns about missing pool furniture and pump station repairs. The group concluded by approving a bulkhead increase for the Cellgate system and voting to grant employees paid time off for Thanksgiving, while also discussing plans to simplify budget reporting formats.

Summary
2024 POA Financial Audit Review
The meeting focused on reviewing the financial audit for the POA's 2024 fiscal year. Jeremy Watson and Colby Dixon presented the audit findings, highlighting a healthy balance sheet with approximately $83,000 in the checking account and $13,000 in CDs, total assets of about $281,000, and equity of about $210,000. They discussed revenue of $455,000, expenses of $403,000, and a net change in cash of about $25,000. The auditors noted that while there were no significant issues found, the POA could benefit from implementing better internal controls, such as having multiple people approve invoices and payments, and conducting regular bank reconciliations. The board discussed concerns about missing checks and agreed to implement a system of logging check usage and potentially using a lockbox to store checks more securely.

Financial Reserves and Audit Updates
The board discussed financial reserves and the need to earmark funds for specific projects to maintain transparency. They addressed an ongoing audit of financial records, including the review of missing checks, and implemented new procedures for managing and verifying voided checks. The group also discussed the implementation of a two-step verification process for check signatures and the addition of time clock documentation with two-person sign-off for missed punches.

Financial Audit and Review Options
The meeting focused on financial practices and audit requirements. Watson recommended against conducting a full annual audit, suggesting instead a less expensive review process where the Finance Committee prepares financial statements for review, with occasional independent testing of internal controls. Watson agreed to provide information on different types of financial reviews that could be submitted to the POA for consideration. The discussion also addressed concerns about check writing procedures, with Watson noting that having a finance committee review transactions provides adequate protection against accusations of misconduct.

Cellgate Gate Service Contract Issues
The group discussed issues with Cellgate regarding gate service contracts. Teresa reported that Cellgate initially charged $450 per month to reactivate a second gate, but after negotiation, they reduced the price to $210 per month, which is $45 more than the original $165 monthly rate from April. Melvin questioned why Cellgate was allowed to increase the rate since they only suspended service on one gate rather than ending the contract entirely. John mentioned he would check for documentation in the Cellgate folder regarding the gate being on hold.

Cellgate Service Agreement Challenges
The group discussed issues with Cellgate's service agreement, where the provider claimed the previous $55 rate was no longer available, though Teresa maintained the service wasn't canceled on their end. They explored options including finding a new provider and negotiating with Cellgate.

Issues with financial reports, Quickbooks, Other responsibilities
while also addressing challenges with QuickBooks descriptions not transferring correctly to the bank register, which had Teresa to manually fix. The discussion concluded with a request for help managing responsibilities, as Teresa works a 40-hour week job and needs assistance with various tasks including bill signing and deposits, with Melvin offering to help with local tasks when possible. The board discussed financial reports Teresa sent out, noting that everyone's budget versus actuals showed zeros, which led to a discussion about email account access issues.

Holiday Approvals
The board voted to give employees paid time off for Thanksgiving, with John proposing Thursday and Friday off and potentially Saturday if worked. Board unanimously voted to the paid holiday.

Financial Reporting and Operations Update
The meeting focused on financial reporting challenges and operational updates. Melvin raised concerns about the complexity of budget reports, and the group discussed creating a simplified budget summary sheet for future meetings. John agreed to work on creating a profit and loss report format, which would be shared with Teresa and others. The group also addressed maintenance inventory plans, with John planning to conduct a comprehensive inventory in December. Additionally, they discussed concerns about missing pool furniture and updates on gate installation and pump station repairs, with John promising to follow up on these matters.

Meeting adjourned at 7:41 p.m.

Next steps
· Teresa: Contact Cellgate to determine the length of the service agreement contract for the $210/month rate
· John: Check the Cellgate folder for documentation showing the gate was on hold and not terminated
· John: Contact Kim to learn how to properly transfer QuickBooks data to Excel spreadsheet for financial reporting
· John: Work on improving the financial report format tomorrow and send updated version to Teresa and board members
· John: Send financial reports to Ernest at his personal email address
· John: Contact Jake about the pool furniture that was seen leaving the park on a dump trailer
· John: Ask Jake about the timeline for installing composite siding on the Block 5 gate building
· John: Schedule septic company inspection of pump stations as soon as possible
· Jake: Call Cellgate back tomorrow to program the screen for Block 5 Gate
· Jake: Complete work on Block 5 Common Area
· Jake: Finish cleaning out and testing the pump station, including making new lids with quick creek
· Teresa and Melvin: Set up lockbox system inside safe for blank checks with log verification process
· Teresa: Conduct inventory of all blank checks currently in the safe
· John: Have meeting with maintenance staff about working on rainy days and conducting inventory
· John: Start comprehensive inventory of all park property in December
· Finance Committee: Continue reviewing documents for Carol's exit audit
· Board: Research alternative gate service providers as backup option to Cellgate

