06/20/26
Board meeting
	
In Attendance:
John Stowers, President
Earnest Hall, Vice President (late)
Teresa Goad, Treasurer
Miranda Monroe, Secretary
Charles Mobley, Board Member
Jon James, Board Member
Darrell Richert, Board Member

Nina Brown, Board Member (absent)

Motion to approve Minutes by Brian Rice, second by Jon James, no opposing, motion carried
 
Motion to approve Financials by Brian Rice, second by Charles Mobley, no opposing, motion carried.
Outsourcing
· Teresa Goad went over the three options for outsourcing
· Option 1
·  $970 a month + $150 for payroll
· There would be no need for Patty
· On boarding fee
· Clean up Quickbooks/records
· Weekly book keeping, bi-weekly bill pay, monthly reporting, problem areas,1hour on-demand meeting, 40 vendor bills, financial reports, bank reconciliation of 3 accounts of10 transactions or more, billed in 15 minute increments, take care of bounced checks, custom reports, inventory
· Submits end of year reports for taxes to Ballard
· Audit would be unnecessary 
· Total: $1095/month
· Does not require contract, just a 30 day notice
· Treasurer would still have oversight of process
· Option 2
· $2500/month and you don’t get as many services
· Option 3
· $3500, this is the most expensive one and it does not cover all the services


Bath House Rebuild
· Supplies have been bought and are in the bath house
· Cotton Moss will do the electric to the bathhouse
· Rental of porta potties
· Hedges: $180 for two/month
· King John: $300 for two/month

Roads
· Riverfront Road is horrible
· Suggestions change to bring in slag by Earnest Hall
· Creek near trestle, corp of engineer said we can get gravel from there
· $4000 in gravel has been purchased, some has been put around bath houses and on other roads in the park
· Darrell Richert stated putting the little rock in the holes is throwing money away
· Earnest stated he would look into slag prices
· 2 inch rock is $300 per load

Leash/Dogs
· Pets must be kept in control by owner
· Owner must clean up after pets
· A bylaws do not trump federal or state law
· Bylaws state the fines

Logs
· Board discussed different ways of tracking maintenance, i.e. Life 360 and AirTags were discussed
· Park manager Jake Findley is supervisor over the boys, president John Stowers is supervisor over Jake

Nightly/weekend rentals
· $30 a night
· Lot owner is responsible for ensuring rental is paid

Pump List
· QPC codes discussed, not all all capers have a QR code and some were lost during the flood
· People emailing on Sunday have been going on Fridays pump list. Concerns that Jake has not checked pump email on Mondays. Jake needs to get flags and pipe out
· Check list needed for pumping. Hard copy for now until we can get QPC codes and system going

Vendor Fees
· $50/day-no water, no electric for non-members
· Flat rate weekend of $75/day
· Motion to table discussion of food trucks by Charles Mobley, seconded by Brian Rice, no opposing, motion carried

Concerns brought to board members by POA members:
· Property lines at Honey Hole need to be re-evaluated by Brian Rice
· Metal detector to look for bars at Honey Hole

Motion for break by Earnest Hall, second by Charles Mobley, motion carried

Executive meeting

Resume Board meeting at 11:13 am
· Informed POA of Jayden’s $1/hour raise, hiring someone to replace Ayden and possibly part-time

Adjournment
	Jon James made motion to adjourn, second by Earnest Hall, no opposing, motion carried, adjourned at 11:17am.
