November 15, 2025 Meeting Minutes
Details for Riverbend POA meeting
	Date
	11/15/2025

	Time
	10:08 a.m.

	Location
	Riverbend Community Center

	Attendees
	John Stowers, Board President
Earnest Hall, Board Vice President
Teresa Goad, Board Treasurer
Miranda Monroe, Board Secretary
Melvin Cole, Board Member
Charles Mobley, Board Member
Jon James, Board Member
Darrell Richert, Board Member


Agenda
· Welcome and introductions
· HCJ audit findings
· Review of previous meeting minutes
· Committees
· New business
· Next meeting date and adjournment
Board Meeting Minutes
1. Pledge of Allegiance
2. Board member roll call
3. Jeremy Watson and Colby Dixon with HCJ audit findings
· 2024 audit
· Year ended with $90,000
· Deposits equaled $13,000
· Assets equaled $281,000 of which $150,000 in in equipment
· POA needs reserves, look at capitol expense but there is very little debt
· The park is in a good spot financially
· Breakdown
· Assessment/fees: $450,000
· Lots: 15-16,000
· Total: $$55,803
· Expenses: $403,000
· Salary/Wages/Utilities are the biggest expenses
· Little interest expense
· $9,000 spent on equipment
· $45,000 on note expenses
· Audit consisted of looking at bank statements
· Bookkeeping is correct
· Need to look at putting controls in place
· Segregate duties for checks and balances
· Didn’t find anything alarming
· Questions:
· Tonya Cole: were there some adjustments on the numbers?
· Jeremy Watson: right on the cash. Ex: Fees paid in December for 2025 did not get counted
· Tonya Cole: were the taxes looked at?
· Jeremy Watson: no we don’t look at taxes
· Tonya Cole: Filing on a for-profit corporation
· Jeremy Watson: Without having all tax information on HOA/POA we can’t answer that.
· Tonya Cole: What about filing late?
· Jeremy Watson: there will be penalties.
· Tonya Cole: How should those taxes be filed?
Jeremy Watson: you would have to look at the bylaws for the organization. Depending on what the members wanted is how you would file.
· Tonya Cole: Can HCJ do a three-year contract for the POA for X amount of money
· Jeremy Watson: We can make a contract agreement for three years
· Teresa Goad: Explain what a full-blown audit looks like
· Jeremy Watson: This audit focuses on financial health of a company and banks before loaning money. Full blown GAP (General Accounting Principle) looks for fraud and agreed upon 
· Teresa Goad: what are the other options
· Jeremy Watson : there are reviews which look at just what’s important to you, like statements, invoices, and make suggestions
**Bylaws need to be consulted with the attorney and get amended
· Teresa Goad signed the completed audit and received copy. 
· There are copies in the office if anyone would like a copy
4. Minutes from the last meeting
· Mandy Cook made motion to approval
· Julie Moss second motion
· Motion carried out by POA members in attendance, no objections
5. Financials
· September and October statements were available in the packets that members received at the door
· Lynne Rickert said three water bills are showing being paid
· 9/01/25: $9,086
· 10/29/25: $4430
· One at the end of the month was for November 2025
· Late fee is 10%, which is almost $1000
· Can pay water bill with debit card with fees
· No fees unexplained
· Michele Sharp stated that Hardy Water has done away with fees on debit cards
· Earnest Hall asked about auto drafts
· Carol Kirby stated that it could be done
· Teresa Goad stated that she did talk to Hardy Water about setting the account up on auto draft
· Printer service fee has to be cash or check
· Centennial Bank will not set up external transfer due to it being a business account of the park
· Carol discussed it was not set up due to off time bills being low and some being so high
· No motion needed to set water on auto draft
· Michele Sharp stated that it used to not be an option
· Teresa Goad stated that she would check on it
· Earnest Hall commented on garbage and how it may fluctuate with price
· John Stowers stated we would have to watch auto draft
6. Lynne Richert asked about the 10/23/25 pancake breakfast donations
· Teresa Goad stated that she did not know the activities went to main account and not the activities account, so it needs to be transferred to activities account
· Sharna Butts needs to provide to foundations
· Miranda Monroe will get with Sharna on foundations
· Lynne Richert made motion to approve
· Julie Moss second the motion
· Motion carried by POA members in attendance, no objections
· Thank you to Teresa Goad for finding the money
7. Elections Committee
· Lynn Richert
· Spent Thursday and Friday counting’	
· 5 mixed no’s
· A of C
· 5 mixed
· 31 No’s
· 16 yes’s
· No’s carried
· DOR
· 19 mixed
· 27 No’s
· 6 yes’s
· No’s carried
· Teresa Goad inquired about the percentage get voting on vetted members
· Less than 10%
· Michele Sharp stated that people had called stating they did not her a mail or email copy of the voting packet
· Teresa Goad stated that they needed to call the office
· John Stowers said this process took too long
· Teresa Goad stated that there was a lot of waste
· Lynn Richert and Michele Sharp stated that lots of time was given
· Teresa Goad suggested that the packets be signed out in the future
8. Audit/Financial Committee
· Mandy Cook
· Meetings took place by zoom and face to face
· Do not have a definite date to get them done
· Will give a report every month
· Thanked Belinda and Teresa for assisting 
· Committee signed a confidentiality and will not talk about findings until it’s done
· December they plan on being in the office working on the report
· Lynn Rickert asked if the new accountant is doing better
· Mandy stated no
· Multiple things wrong with payroll
· Everything Carol did matches
9. Activities Committee
· Charles Mobley
· Reminded everyone about Veteran’s Parade at 4:00 p.m. and Chili Cookoff in Community Center following
10. Abandon Lot Committee
· Melvin Cole
· Have not done anything
· Needs to redevelop the committee
· There are lots of concerns
· Lynn Richert inquired about cleaning lots, pushing stuff to lots likes in Block 4
· Lot 5-6, Block 5 was brought up
· Michele Sharp stated that three letters have been sent with no responses
· Discussion on removing hazardous debris
· Having signed agreements between owners and the park that when a natural disaster happens park can dispose after a period of time
· Contact Attorney to see what can be done
· Earnest Hall said letters were sent threatening liens on properties
· Darrell Rickert stated that the Park needs to find out what can be done legally
11. Jake Fendley, Park Manager
· Both gates are working
· Block five septic is operational
· Still need power pole for light at gate 5
· Pools will be winterized next week
· During the winter the roads will be redone, graded and gravel put down
· County will grade from 8 to 5 on weekdays
· Will have to look where to put gravel because flood may happen
· Tanya Cole said fire hydrant is leaking, Jake said he had opened it
· Ernest Hall reported the pool furniture is a accounted for and nothing is missing
· John Stowers said an inventory on the park furniture and tools will happen after the park closes
12. Watson was the attorney from Newport that handled the lawsuit against the park
13. New Business
· Christine Wall inquired about next year’s fees
· Ernest Hall and John Stower stated fees will not be determined until after next year’s budget is completed
· Right now the plan and hope, are not to go up on fees
· There has been talk about the board meetings being face to face and being open to the POA
14. Adjournment
· Lynne Richert made motion to adjourn
· Julie Moss second motion
· Motion carried by POA members in attendance, no objections
· 11:17 a.m.


Minutes prepared by: Miranda Monroe, Secretary















