River Bend Special Board Meeting

7/21/2026

6:30 p.m.

Zoom

Roll Call by Teresa Goad:
John Stowers, Teresa Goad, Earnest Hall, Jon James, Brian Rice, Charles Mobley, Miranda Monroe, Nina Brown 
Board Member Resignation Process

John Buzbee, the attorney representing Riverbend POA, addressed a question about a board member's resignation. He explained that under Arkansas law, a written resignation becomes effective immediately unless a specific later date is specified, and the resignation cannot be retracted without board action. While the board could potentially allow the member to return by voting to accept the retraction, the resignation remains effective unless the board takes such action.

Board Conflict and Procedure Issues

John Buzbee addressed ongoing conflicts among board members, comparing the situation to "middle school kids fighting" and urging the group to focus on the business of River Bend rather than personal disputes. Earnest Hall and Brian Rice discussed issues with board meeting procedures and agenda setting, with Teresa raising questions about officer roles and decision-making authority. The meeting included discussions about recent resignations, including Brian Rice, and concerns about following proper bylaws and procedures.

Board Decision-Making Best Practices

John Buzbee advised the board members to use common sense and reason in their decision-making processes, emphasizing that board positions are service-oriented roles. He clarified that while board members have some discretionary authority, excessive micromanagement or petty disputes should be avoided, and members should focus on serving the community rather than engaging in internal conflicts. John Buzbee encouraged the board to work together collaboratively and suggested that members with legitimate legal questions should consult him directly rather than seeking legal intervention for minor disputes.

Board Officer Appointment Discussion

The board discussed filling open officer positions, with Teresa making a motion to appoint someone to the board and later to the Vice President position. After some debate about the process and timing, Nina Brown was nominated and elected as Vice President. The group also discussed merging the Secretary and Treasurer positions until the board seats could be filled, though no final decision was reached on who would serve in these roles. The conversation ended with some tension among board members about the appointment process and timing.

Board Resignation

The board discussed allowing Miranda to rescind her resignation, with Teresa making the motion and it passing 3-2 with votes from Teresa, Nina, and iPhone. The board also addressed Brian Rice's resignation rescission, which was accepted. 
Pool Updates
Regarding pool maintenance, the board approved spending $175 for a pool inspection, though there was discussion about a previous unsatisfied service from All Things Pool and the need to involve multiple board members in future inspections. The board also discussed two new pool filters that need sand installation.
Pool Filters and Gate Security

John reported purchasing pool filters for $4,090, which exceeded the budgeted amount of $1,500 for pool maintenance. The group discussed gate security concerns, particularly regarding code distribution and unauthorized access during holiday weekends. iPhone proposed eliminating gate codes and having staff present during busy periods, while the group agreed that different codes should be issued to prevent sharing on platforms like Snapchat. The discussion also covered camera placement needs, with John noting that additional cameras are required at the Block 5 gate and plans to implement wired cameras with better recording capabilities.
Camera and Internet Service Updates

The team discussed the status of cameras that were already purchased and confirmed they are wired, requiring no Wi-Fi. Teresa provided details about internet service costs for three locations (Block 5 gate, Block 9 gate, and community building), clarifying that residential rates would apply at approximately $30-40 per location per month if paid annually, or $90-98 per month for monthly contracts. The group confirmed that a $175 pool inspection was approved, and Tonya requested a written copy of the previous approval for comparison purposes.

Next steps

John

· Get with Clarence to find the cheapest option for filter sand for the pools.

Teresa

· Contact a Brightspeed sales associate to set up residential internet service for the Block 5 gate, Block 9 gate, and community building.

Tonya Cole
· Call All Things About Pool to request a copy of the previous pool inspection report for comparison.

Collaboration

· Board: Accept bios for the open board seat for two weeks from the date of the meeting, then hold another meeting to appoint.

· Board: Approve the $175 expenditure for B and S Pools to inspect the pools.

· Board: Ensure that when the pool inspector comes out, at least two board members are present for the meeting.

