River Bend Board Minutes 01/24/26


Called to order

Roll call

Board Resignation and Appointment
The board meeting focused on two main issues: the removal of Josh Lassiter from the board and the appointment of Brian Rice to fill the vacant position. After discussing Josh's resignation and the motion to remove him, the board voted to not accept the resignation and to vote to remove Josh Lassister from the board. They then appointed Brian Rice to the board position, confirming he had been properly vetted. 

Bathroom Remodeling and Staffing Updates
The team discussed ongoing remodeling work on 9 bathrooms, with Earnest noting that work was delayed until May due to flood concerns and the need to get pricing. They voted to accept Jake's layoff by April 1st, with the possibility of being brought back when needed. Earnest mentioned he would visit the work site on weekends to provide support and oversight without micromanaging. The team also discussed a bathroom project on the backside of building 4, which they decided to rebuild after flood damage, though they are still considering whether to use pods or rebuild it entirely.

Account Access and Security Measures
The board discussed adding Stacey as a signer on the checking account to address issues with check signing and payment processing. They agreed to limit access to file cabinets in the office to board members Teresa, Miranda, and Stacey, with strict controls on file access and monitoring. The board also addressed concerns about file security and privacy, noting that missing files had previously been used to manipulate elections, and agreed that board members should be able to contact the attorney directly with transparency among all board members.

Board Approves Layoff, Updates Protocols
The board discussed two main issues: the temporary layoff of Jake until April 1st to conserve funds, and new protocols for accessing property owner files. Teresa explained that board members must now request file access through Miranda or herself, with one of them present to oversee the review. The board also addressed the need for transparency in file management, ensuring the privacy of property owners.


Motion to adjourn the meeting made by Darrell Richert. Motion seconded by Earnest Hall.

Meeting adjourned.

