2026 CONFERENCE AGENDA

DECEMBER 7-9, 2026 « HOTEL VIATA, AUSTIN, TEXAS

MONDAY, DECEMBER 7

12:00 p.m. — 5:00 p.m.
Registration Open

3:00 p.m. - 5:00 p.m.

Clerks’ Closed Session
Roundtable discussion

5:00 p.m. - 6:00 p.m.

Meet & Greet Reception
Sponsored by Medici Land Governance
Hotel Viata Courtyard

TUESDAY, DECEMBER 8

7:00 a.m. - 8:00 a.m.
Breakfast Sponsored by Neumo

8:30 a.m. — 8:50 a.m.

Opening Remarks & Business Meeting

8:50 a.m. - 9:15 a.m.

Kofile Presentation
URA Conference Title Sponsor

9:15 a.m. - 10:15 a.m.

The Other Record: What a County
Clerk Leaves Behind That Never Gets
Indexed

Cindy Anderson

Innovative Leader, Coach and Speaker,
Strategic Solutions HQ, LLC; Chief Operating
Officer, SGA Natural Gas Association; Former
Denton County Clerk and Founding Member of
Urban Recorders Alliance

TUESDAY — CONTINUED

10:15 a.m. - 10:30 a.m.

Morning Break
Sponsored by Fidlar Technologies

10:30 a.m. - 12:00 p.m.

Taking Action: Developing Your Office
Emergency Action Plan

Jen Langsdale

Bell County Deputy Clerk and retired Fort
Hood Fire Lieutenant with 34 years of
Emergency Services experience working with
military and civilian personnel

12:00 p.m. - 1:00 p.m.

Working Lunch Sponsored by US Imaging
US Imaging Presentation

1:00 p.m. — 3:00 p.m.

KEYNOTE PRESENTATION

MATTHEW B. COX
MORTGAGE FRAUD

Former licensed mortgage broker and brokerage

business owner; host of the Inside True Crime
podcast; nationally recognized expert on white-
collar crime; and author of Shark in the Housing
Pool; Once a Gun Runner; Generation Oxy; Bent; and
It’s Insanity.
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TUESDAY, DECEMBER 8 — CONTINUED

3:00 p.m. - 3:15 p.m.

Break
Sponsored by Medici Land Governance

3:15 p.m. - 3:35 p.m.
Medici Land Governance Presentation

3:35 p.m. - 5:15 p.m.
Film Screening: SOVEREIGN

Starring Nick Offerman, Jacob Tremblay and Dennis
Quaid. Inspired by true events, this tense true-crime
thriller follows Jerry and Joseph Kane, a father and
teenage son whose sovereign-citizen beliefs lead to
conflict with government authority. Rated R for violence
and language. Runtime: 1 hour, 40 minutes.

6:00 p.m.
Dinner Event

Sponsored by Kofile, URA Conference Title
Sponsor - Details to be announced

Urban Recorders Alliance brings together Texas County Clrks
serving populations of 100,000 and greater to address the unique
challenges of high-volume records management, court administration,
technology, elections, public access, cybersecurity, staffing, legislation
and leadership in rapidly growing counties, URA welcomes every
Texas County Clerk to our annual conference.

AR

CDCAT Approved 12.40 Continuing Education Hours

WEDNESDAY, DECEMBER 9

7:00 a.m. - 8:00 a.m.
Breakfast Sponsored by Neumo

8:30 a.m. - 9:15 a.m.

Open Meetings Act and the County Clerk
Mike Pichinson

General Counsel, Texas Association of Counties

9:15 a.m. - 10:00 a.m.

Transferring Historical Books Back to Your
County

Jelain Chubb

State Archivist, Texas State Library and Archives
Commission

10:00 a.m. - 10:30 a.m.

Morning Break Sponsored by Revolution Data
Systems

10:30 a.m. - 10:45 a.m.

Neumo Presentation

10:45 a.m. - 11:30 a.m.
Legislative Discussion

Hon. Jennifer Fogg Rockwall County Clerk;
CDCAT Legislative Chair

Jay Williamson Legislative Contact
Kirsten Mills Legislative Liaison, Texas
Association of Counties

11:30 a.m. - 12:00 p.m.

Texas County Clerk Professional
Development Training Program

Texas Southmost College, Brownsville, Texas

12:00 p.m. Conference Adjourns
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SPECIAL THANKS TO OUR
URA CONFERENCE SPONSORS

Kofile™
Neumo
US+Imaging

MEDICI LAND
GOVERNANCE

Revelution

@GRAMCUS

Urban Recorders Alliance appreciates all of our Sponsors and Business Partners
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