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Executive Summary

Hemet is a growing city located in the San Jacinto Valley in Riverside County, California. Hemet, is surrounded by many cities which include Valle Vista, Homeland, Winchester and San Jacinto. The residents of Hemet, California, are concerned about elder housing in the community. There are currently five nursing homes which fall under the category of Long Term care Facilities and Health, Convalescent Care and Rehabilitation Centers. Nursing communities provide for the total medical, social, and psychological needs of the aging residents. Some of these facilities offer room and board, social services, over-the-counter drugs, medical supplies and advanced medical equipment. These facilities employ licensed & certified nurses, doctors and aides in their facilities, who provide for the total care of residents. 

Other care facilities include Residential Care Homes, Independent Living Facilities, Assisted Living, Respite Care, Memory Care, Nursing Homes, Hospice Care, and Continuing Care Retirement services. 

The Hemet Valley Care Facility will be a Residential Care facility which will provide a comfortable place for seniors to live. It will be particularly designed for seniors having a harder time moving around but still desiring the autonomy of living outside of a dedicated nursing home. HVCF is a private residence which will house multiple individuals at the same time.  At HVCF Trained professionals will assist seniors as they go about their everyday living. Tasks that might become difficult in later years, such as preparing food and cleaning, are taken care of by attentive assistants. HVCF will house a limited number of individuals, ensuring that each person receives individualized care and attention.  Additional services will be provide including transportation, daily home-cooked meals, housekeeping laundry services, medication management, social programs and activities, to name a few. 

Company Description

Hemet Valley Care Facility is a licensed care facility which will provide senior care to the aging communities of Jacinto Valley and surrounding areas. It is located at 1639 Cobble Lane, Hemet, CA 92543. It is a 1340 square foot three bedroom 2 bath, single level residential home built in 1991. 

Nature of the business

HVCF is an assisted living facility founded to meet the social, medical, and human needs of an aging community. 

Mission of Business: 

HVCF is in business to establish a first class assisted living facility service that will service both highly placed clients and lowly placed. We want to become one of the leaders in the assisted living facility industry in Southern California. We will partner with families to provide a loving, supportive adult care facility for their senior members. HVCF will strive to create a safe, active and healthy environment that is rich in community interaction and family involvement. We are committed to providing a beautiful space for our seniors to thrive, make friends, work, play, volunteer and enjoy life.  HVCF will strive to;
a. Provide quality care in an open and honest manner 

b. Serve the elderly and their families with quality, compassionate care

c. Recognize each senior as a special individual 

d. Accommodate seniors in a clean, comfortable and stimulating homelike environment. 

e. Respect the privacy and independence of our residents 

f. Support and encourage family involvement at all levels of care
g. Preserve connections with the surrounding community to ensure seniors are connected with the outside world of their choice. 
Products and Services: 

HVCF will be owned operated by Sheryl and James Brown as a private for-profit company.  At a minimum, and in compliance with Riverside County Department of Health licensing for Assisted Living Facilities, products and services will include:

1. Twenty‐four (24) hours a day access to medical personnel. A registered nurse and/or other medically trained staff will be on site 24 hours a day in case of emergency, to provide medication management, and to supervise daily living activities. Nursing staff will “make rounds” and be aware of resident’s general whereabouts. The number of personnel will be proportional to the occupancy level of the facility. Staff will include a nurse‐administrator, certified nurse assistants, personal care attendants, a health/wellness director, an activity director, a dietician/food service manager, cooks, and maintenance personnel.

2. Assistance (as needed) with the residents’ activities of daily living, such as

bathing, dressing, taking medications, and eating.

3. HVCF will also incorporate a health and exercise program (in cooperation

with a licensed physical therapist).

4. Three meals a day in a central dining area. 

5. Transportation to local medical facilities and businesses. In addition HVCF will provide transportation to larger facilities (such Medical Centers, hospitals, and specialty clinics) as needed by residents. This flexible transportation service allows the HVCF to assist with personal services, with minimal decline in the independence of the resident.

6. Full compliance with all California licensure and federal certification

requirements, as well as all other applicable local, state, and federal laws.

7. HVCF will include activities and other components necessary to enrich residents quality of life.
Summary of services will include but not be limited to the following: 

· Continuing care retirement communities
· Providing room and board
· Nursing and other supervision
· Assistance in daily living
· Housekeeping services
· Social Work
· Home Medication Management
· Personal Assistance Services
Business Structure: 

HVCF is a senior care facility that will be built on a solid foundation. To ensure we’re complying with the rules and regulations governing the assisted living facility industry in California, our goal is to recruit only qualified professionals (nurses, nurse’s aides, medication management counselors, physical therapists, county aging workers, and rehabilitation counselors, home health caregivers and home caregivers) to man various job positions. We hope to leverage on their expertise to build our business brand to be well accepted in Southern California.    
HVCF will strive to recruit applicants that are not just qualified and experienced, but homely, honest, customer centric and are ready to work to help us build a prosperous business that will benefit all the stake holders (the owners, workforce, and customers). Prospective applicants will be hired to fill the following positions: 

· Chief Executive Officer

· Medication Management Counselors

· Assisted Living Administrator (Human Resources and Admin Manager)

· Nurse’s Aides

· Home Health Caregivers / Home Caregivers /County Aging Workers

· Marketing Executive

· Account

· Cleaners

Chief Executive Officer:
· Increases management’s effectiveness by recruiting, selecting, orienting, training, coaching, counseling, and disciplining managers; communicating values, strategies, and objectives; assigning accountabilities; planning, monitoring, and appraising job results; developing incentives; developing a climate for offering information and opinions; providing educational opportunities.

· Creating, communicating, and implementing the organization’s vision, mission, and overall direction – i.e. leading the development and implementation of the overall organization’s strategy.

· Responsible for fixing prices and signing business deals

· Responsible for providing direction for the business

· Creates, communicates, and implements the organization’s vision, mission, and overall direction – i.e. leading the development and implementation of the overall organization’s strategy.

· Responsible for signing checks and documents on behalf of HVCF. 
· Evaluates the success of the organization

· Reports to the board.

Assisted Living Administrator (Admin and HR Manager)
· Responsible for overseeing the smooth running of HR and administrative tasks for the organization

· Design job descriptions with KPI to drive performance management for clients

· Regularly hold meetings with key stakeholders to review the effectiveness of HR Policies, Procedures and Processes

· Maintains office supplies by checking stocks; placing and expediting orders; evaluating new products.

· Ensures operation of equipment by completing preventive maintenance requirements; calling for repairs.

· Defining job positions for recruitment and managing interviewing process

· Carrying out staff induction for new team members

· Responsible for training, evaluation and assessment of employees

· Responsible for arranging travel, meetings and appointments

· Updates job knowledge by participating in educational opportunities; reading professional publications; maintaining personal networks; participating in professional organizations.

· Oversees the smooth running of the daily office activities.

Medication Management Counselors
· Responsible for providing professional medical services to our residence

· Responsible for ensuring that elderly people under our care takes their medication as at when due

· Responsible for handling medical emergencies

Nurses / Nurse’s Aides / Mental Health Counselors
· Responsible for managing our patients in their various houses

· Handles personal injury case management

· Responsible for offering home medication management services

Marketing and Sales Executive
· Identify, prioritize, and reach out to new clients, and business opportunities et al

· Identifies development opportunities; follows up on development leads and contacts; participates in the structuring and financing of projects; assures the completion of projects.

· Writing winning proposal documents, negotiate fees and rates in line with organizations’ policy

· Responsible for handling business research, market surveys and feasibility studies for clients

· Responsible for supervising implementation, advocate for the customer’s needs, and communicate with clients

· Develop, execute and evaluate new plans for expanding increase sales

· Document all customer contact and information

· Represent Papas & Mamas Assisted Living Facilities, LLC in strategic meetings

· Help increase sales and growth for Papas & Mamas Assisted Living Facilities, LLC.

Accountant / Cashier 
· Responsible for preparing financial reports, budgets, and financial statements for the organization

· Provides managements with financial analyses, development budgets, and accounting reports; analyzes financial feasibility for the most complex proposed projects; conducts market research to forecast trends and business conditions.

· Responsible for financial forecasting and risks analysis.

· Performs cash management, general ledger accounting, and financial reporting for the organization

· Responsible for developing and managing financial systems and policies

· Responsible for administering payrolls

· Ensuring compliance with taxation legislation

· Handles all financial transactions for Papas & Mamas Assisted Living Facilities, LLC

· Serves as internal auditor for Papas & Mamas Assisted Living Facilities, LLC.
Cleaners:
· Responsible for cleaning the facility at all times

· Ensure that toiletries and supplies don’t run out of stock

· Assist our residence when they need to take their bath and carry out other household tasks

· Cleans both the interior and exterior of the facility

· Handle any other duty as assigned by the facility manager
Suggested Hourly Wage for each Occupation: 

Administrative Medical and Health Services Managers 

$33.37
Office & Administrative Support 



$13.53

Dietary Cooks, Institution and Cafeteria 


$10.21
Housekeeping Maids & Cleaners 

 

  $9.15
Maintenance & Repair Workers 



$15.83

Skilled Nursing (RN)Registered Nurses 


$26.95
Nursing Aids (CNA) Nursing Aides, Orderlies, and Attendants 
$12.05
Medical and Public Health Social Workers 


$13.81

Company Analysis:

Our Strength:
Our strength lies in the fact that we will have a team of well qualified professionals manning various job positions in our organization.  Our goal is to hire the most qualified candidates in the Southern California regions. Our location will also be an asset as we are located in the midst of the retirement community of Hemet, located on a side street in a quiet community of home ownership. We will have equipped facility and our excellent customer service culture will definitely count as a strong strength for us.
Our Weakness:
HVCF is a new business which is privately owned. As a startup we may not have the financial muscle to attract some of the most highly experienced candidates in the assisted living facility industry.

Opportunities:
Considering the growing aging population in Southern California the opportunities that are available to assisted living facilities are unlimited. HVCF will position our business to make the best out of the opportunities that will be available.

Threat:
Just like any other business, one of the major threats that we are likely going to face is economic downturn and unfavorable government policies. It is a fact that economic downturn affects purchasing / spending power. Another threat that may likely confront us is the arrival of a new and bigger / well established assisted living facility brands in the same location where our outlet is located. We do not perceive this to be a great threat as existing facilities are already well established.  
Market research and analysis
According to recent trends California has become home to the largest population of seniors in the country; in 2013, 4.8 million Californians, nearly 13% of the state’s population, were age 65 and older. Due to the aging of the baby boomer generation and gains in life expectancy, California’s senior population is projected to more than double to over 10 million people in 2040, and the population age 85 and older is projected to nearly triple to 1.7 million residents in this same period. This unprecedented growth in the senior population is expected to have a significant impact on the state’s health care system, as seniors use health care services at much higher rates than those under age 65.  This has lead to grave concerns regarding the availability of care facilities for the Baby Boomer population and whether California’s Supply of Services will meet this demand.  This significant growth in California’s senior population will result in potential burden on care hospitals, skilled nursing facilities, home health providers, and residential care facilities. 
Between 1980 through 2010, California’s population grew significantly and is projected to increase dramatically between 2010 to 2040 - with a doubling of the 65 and older age group by more than 12%.  Chronic conditions affect a large proportion of this group. In 2012, the most common chronic conditions were high blood pressure and high cholesterol, each of which impacted about HVCF of all seniors.  More than one in five California seniors had arthritis, diabetes, or coronary heart disease. According to a national survey, residential care communities, also referred to as assisted living facilities, served 83,100 Californians in 2012. Over 95% of residential care residents were age 65 and older, and 58% were 85 and older. The rate of residential care community use was higher in California than in the US overall.  Over the last two decades, assisted living has rapidly emerged as a housing and long-term care option for older Americans. Despite general agreement about the broader goals of assisted living—round-the-clock service; aging-in-place; consumer independence, dignity, autonomy, and choice; and a homelike environment—heterogeneity exists in the range of services offered and the populations served across facilities and markets  The growth in assisted living has coincided with dramatic changes in the market for nursing home care.  The national mean occupancy rate for nursing homes declined from 93 percent in 1977 to 87 percent by 1995 and further down to 83 percent by 2003.  At the same time, resident acuity and the share of long-stay residents who rely on Medicaid have increased. Previous work has attributed declining nursing home utilization to changing demographics among the elderly and to the growth of home and community-based care.  
Senior care is a booming business and is expected to continue to grow as the baby boomer generation ages. The need for home health and personal care aides is expected to increase about 70 percent between 2010 and 2020, according to the U.S. Bureau of Labor Statistics. Assisted living facilities are cost prohibitive for many seniors, and many prefer staying at home as long as possible, creating a huge market for your home care business. The key is to identify a target market niche and reach target customers directly with your message.
Company Goals and Target

The goals and objectives of HVCF are to help seniors live as comfortably, safely and independently as possible, based on the individual's needs.  This will be accomplished by creating a care plan to evaluate the needs and wants of the individual. The assessment will take into account what types of medical services the senior requires. Personal services are also considered to include the types and extent of help required for each respective senior in all areas of living as needed. For example, if the individual lives at home, supporting independence and safety may include installing a ramp with railings to ease entrance into and exit out of the dwelling.  Other objectives will be aimed at safety and independence.   The essence of HVCF assisted living facility is to provide accommodation strictly for rent to only elderly people who will need assistance in carrying out some domestic tasks that they can no longer do on their own.   HVCF will provides accommodation and personal care services for elderly people and other individuals who are unable to fully care for themselves due to ailment or disability.  The target market will be seniors living within Riverside and surrounding Counties.
Analysis of Competition

HVCF Assisted Living Facility is coming into the market well prepared to favorably compete in the industry. Our office facility is well positioned (centrally positioned) and visible, we have good security and the right ambience for elderly people.
Our staff will be well groomed in all aspect of assisted living facility services and all our employees are trained to provide customized customer service to all our clients. Our services will be carried out by highly trained professional nurse’s aides, medication management counselors, county aging workers, home health caregivers and home caregivers who know what it takes to give our highly esteemed customers value for their money.

Lastly, all our employees will be well taken care of, and their welfare package will be among the best within our category (startups assisted living facility business and other related businesses in the Southern California area.  It will enable them to be more than willing to build the business with us and help deliver our set goals and achieve all our business aims and objectives.
Market Strategies 
As part of its marketing strategy, HVCF will engage heavily in the following categories;
Building Relationships with current and prospective clients: When seniors undergo medical procedures in the hospital, very often they aren’t ready to go home, yet are not sick enough to stay in the hospital. Many patients can go home if they have sufficient help support. By building relationships with discharge nurses, social workers and administrative staff at the hospital, HVCF will position itself for referrals. HVCF will conduct workshops and seminars for hospital personnel to educate them about home care services. HVCF personnel will Introduce themselves to the hospital staff, as well as seniors while passing out brochures and cards, bringing baskets of goodies for the nursing station and calling to remind hospital staff about availability. 
Invite the Public To the Facility: HVCF will hold regular open houses to introduce the facility to the community and to potential employees.  HVCF will provide food and speakers to address groups about senior health care, insurance changes, exercise for seniors and healthy eating options. HVCF will also use this opportunity for recruiting nurses and certified nursing assistants who are often are in short supply.  
Look for PR Opportunities:  HVCF will develop contacts through the local media to promote interesting human interest stories, or to promote an event.  The media relies on community contacts to provide story ideas. HVCF will add local flavor to national issues and serve as experts on timely topics. HVCF will send out press releases regularly to share contact information and establish itself as a local expert on topics related to senior home care, insurance or aging baby boomers. 
Develop Website:  HVCF will establish an on-line presence to promote the facility and activities to the community and the general public at large. HVCF will all the internet savvy patients to start a blog that provides consumers with new, updated information concerning health, entertainment and lifestyle issues related to seniors, keeping the content fresh and add new content weekly or monthly to move the facility a search scale. 

Monthly Revenues and Sales Forecasts
While the local Riverside County economy and population are relatively small, the CBI Long‐Term Care Market Analysis concluded that the State of California and Riverside County markets are significantly underserved.  With this in mind, HVCF will attempt to capture most of Jacinto Valley market and a very small portion of the Riverside County market.  Based on this information HVCF will price its assisted living units (in 2015 dollars) in the range of $3,261 to $3,407 (average) per month for shared rooms, and $4,000 per month for private rooms.  While the prices above are stated in 2015 dollars, such prices will rise (or fall) with inflation and actual expenses incurred by HVCF operations, such that it will always be managed with financial viability and sustainability as priority goals. HVCF financial projections increase revenue projections annually using a 10‐year average cost of living index (inflation), as calculated by the California Department of Administration & Information/Economic Analysis Division.  These figures are contrasts for monthly prices at the following facilities: 
a.
Home Health Aid
$ 4,576.00

b.
Adult Daycare

$ 1,668.00

c.
Assisted Living Facility
$ 4,000.00

d.
Nursing Home Care
$ 7,604.00 - $9,338.00

** Disclaimer **  Sales forecasts are based on the data gathered during feasibility studies, market survey and also some of the assumptions readily available in the field. With this mind, based on average monthly income projected revenues for the first three years of operations are as follows;
· Year One:  $100,000 (From Self – Pay Clients); $250,000 (From Medicaid Covers)

· Year Two: $250,000 (From Self – Pay Clients); $500,000 (From Medicaid Covers)

· Year Three: $500,000 (From Self – Pay Clients); $1,500,000 (From Medicaid Cover)
This projection are based on what is obtainable in the industry as of August 2016 with the assumption that there won’t be any major economic meltdown and natural disasters within the period stated above. With this in mind the above projection might be lower or higher. 
Pricing and Payment Strategy
HVCF will work towards ensuring that all our services are offered at highly competitive prices compare to what is obtainable in Riverside County, California. On the average, assisted living facility service providers usually leverage on the fact that a good number of their clients do not pay the service charge from their pockets; private insurance companies, Medicare and Medicaid are responsible for the payments. In view of that, it is easier for home assisted living facility service providers to bill their clients based in their discretions.

Payment Options
Payment policies are inclusive because different people prefer different payment options as it suits them.  Below are the payment options that will be available at HVCF;

· Payment by cash

· Payment via Point of Sale (POS) Machine

· Payment via online bank transfer (online payment portal)

· Payment via Mobile money

· Check (only from loyal customers)
· Cashier Checks

· Debit and Credit Card Payments
In view of the above, we have chosen banking platforms that will help us achieve our payment plans while ensuring no interruptions in clients services. 
Monthly Projected Expenses

	Item
	Projected Expense
	Actual Expense

	Food
	$1,706 - $ 2,000
	

	Housekeeping 
	$ 0
	

	Insurance ‐ Liability
	$ 100 - $ 200
	

	Insurance ‐ Property
	 (included in mortgage)
	

	Marketing/Advertising
	$ 100
	

	Repairs & Maintenance
	$ 200
	

	Utilities
	$1,200
	

	Other
	$300
	

	Mortgage & Insurance
	$ 810
	


Business Start – Up Expenditure (Budget)

The table below indicates the basics start up cost required for HVCF assisted living facility;
	Item
	Projected Cost
	Actual Cost

	The Total Fee for Registering the Business
	$ 49 (online) 
	

	Legal expenses for obtaining licenses and permits 

	$ 39
	

	Marketing promotion expenses
	$ 350
	

	Cost for facility remodeling
	$ 15,000
	

	Cost for Computer Software (Accounting Software, Payroll Software, CRM Software, Microsoft Office, QuickBooks Pro, drug interaction software, Physician Desk Reference software)
	$ 1,000 
	

	Insurance (general liability, workers’ compensation and property casualty) coverage at a total premium
	$ 3,500
	

	Other start-up expenses including stationery, business Cards, phone, internet, Printers
	$ 700
	

	Operational cost for the first 3 months (salaries of employees, payments of bills et al)
	$ 50 ,000
	

	The cost for Start-up inventory (stocking with a wide range of products such as toiletries, food stuffs and over the counter first aid equipment et al
	$ 500
	

	Storage hardware (bins, rack, shelves,)
	$ 500
	

	The cost for the purchase of furniture and gadgets (Beds, 
	$ 4,000
	

	Launching a Website
	$ 700
	

	Miscellaneous
	$ 2,000
	

	Total Start up costs
	$ 77, 638
	


Generating Funding / Startup Capital 

HVCF is a family business that is solely owned and financed by James and Sheryl Brown. Our policy is not to welcome external business partners. However, we do intend to raise capital with via three sources with the following restrictions:  

· Generate part of the start – up capital from personal savings

· Source for soft loans from family members and friends

· Apply for loan from my Bank

Sustainability and Expansion Strategy

The sustainability of HVCF is dependent on three major factors: 

1. The numbers of loyal customers  
2. The competence of  employees

3. Investment strategy and the business structure. 
One of our major goals is to build a business that will survive off its own cash flow without the need for injecting finance from external sources once the business is officially running. This will allow us to offer our services at or below market rates. As a result, we will survive on lower profit margin for a while which we are prepared to do.

HVCF will strive to make sure the right foundation, structures and processes are put in place to ensure that our staff welfare are well taken of. Our company’s corporate culture is designed to drive our business to greater heights and training and re – training of our workforce is at the top burner.

We hope one day to offer profit-sharing opportunities to all our management staff based on performance for a period of three years or more. We know that if that is put in place, we will be able to successfully hire and retain the best candidates in the industry. 
Business Operations 

The California Department of Health/Office of Healthcare Licensing and Surveys imposes stringent management principles and procedures, all of which will be strictly adhered to by the HVCF management and staff. The expectation is that HVCF will meet and exceed all governmental regulations, and that the well‐being of its residents will guide all major decisions. While it has not yet been determined whether HVCF will use an internal or external bookkeeper, the intent is for the HVCF to have sufficient internal controls in place to ensure its financial viability and to enhance its fiscal integrity.

Quality Control strategy

There are two key factors considered by potential HVCF residents: Privacy and quality of services. Accordingly, HVCF intends to implement and follow HVCF industry best practices and to seek certification and/or accreditation of the quality of its services. The pro forma budgets estimate wages at the median level for each respective occupation in Riverside County, to provide the most realistic estimate for hiring experienced, quality employees. Additionally, HVCF management will develop incentives for all staff to continually improve quality of operations. The pro forma budgets will also include ample funding set aside for continuing education for all staff.  Accordingly, a core goal of the HVCF will be to maximize quality.

Inventory control

Because the HVCF primarily provides services (i.e., assisted living services), inventory control is not a major concern or factor in the project’s viability. However, the HVCF will implement the best practices of similar institutions regarding food services, housekeeping supplies, and other consumable supplies.

Equipment

Because the HVCF is not a producer of goods, equipment is not a significant factor in this business plan. Equipment will be a significant expenditure in any needed future construction and development of the HVCF facility itself, primarily because the facility must have an adequately sized commercial kitchen to prepare and serve food to its residents. Funding for future equipment will is included in the construction cost estimate.
Management and Ownership

HVCF will be managed by professional experienced management staff who is familiar with long‐term care housing and with Riverside County demographics. 
Principal/key employees

There will be 2 full‐time employees (FTEs) at the HVCF Future growth will include the following:
1 RN/Health Services Manager (1 FTE) who will manage HVCF staff and facility

1 Certified Nursing Assistants to provide 24/7 services to residents

1 Administrative Assistant to handle billing, marketing and other administrative duties
1 Housekeeper who will be the primary caretaker of HVCF interior

2 Maintenance Worker (plumbing, heating, other fixtures and equipment)

2 Cooks (2.0 FTE) – assists with preparation of meals for residents
Because residents place a high value on quality services, HVCF intends to hire the most talented, knowledgeable staff to provide those services. Accordingly, salaries for key personnel (i.e., management) are budgeted to be competitive for the region. In addition, all full‐time employees will eventually receive a generous benefit package, including health insurance.
Financial Data

Current and Projected Balance Sheets Pro forma Cash Flow Projections will be prepared for the first five years of operations, (i.e., through 2021), using a template created by the Small Business Administration (SBA) for GAAP‐compliant balance sheets. These financial statements show that HVCF will benefit from significant cash reserves, as well as any strong equity position which may come from solicited grant programs.  HVCF is a start‐up operation, so five years of projected revenues,  expenses and cash flow will be prepared, using the SBA template for financial projections. These pro forma financial projections demonstrate the significance of employee costs to the project, and so additional analysis of wages, taxes, and benefits will be completed for each of these five years of operations.
Definitions

Congregate Living Health Facility. 

these residential homes, usually of no more than 

six beds, have a non institutional, home-like environment and provide inpatient care, including medical supervision, 24-hour skilled nursing and supportive care, pharmacy, dietary, and social recreation. This care is generally less intense than that provided in general acute care hospitals, but more intense than that provided in skilled nursing facilities. 

Home Health Care
Home Health Care includes a wide range of health-related services such as assistance with medications, wound care, intravenous therapy, and help with basic needs such as bathing, dressing, and mobility, which are delivered at a person’s home. these services may be provided by a visiting nurse association, home health agency, county public health department, hospital, or other organized community group, and may be specialized or comprehensive. the most common types of home health care are nursing services; speech, physical, occupational, and rehabilitation therapy; homemaker services; and social services.
Hospice 

Hospice provides comfort care for terminally ill patients — those with a prognosis of six months or less — at home or in a care facility. the goal is to control pain and symptoms rather than to cure the illness. Hospice caregivers who work as a team of medical professionals and trained volunteers help with the patient’s medical, psychological, and spiritual needs and also offer grief counseling for survivors after death.
Intermediate Care Facility 

Intermediate care facilities provide inpatient care to ambulatory or non ambulatory patients who have recurring need for skilled nursing supervision and need supportive care, but who do not require 

continuous skilled nursing care. 
Long Term Care 

Long term care facilities include skilled nursing facilities, intermediate care facilities, and congregate living health facilities.
Residential Care 

Residential care facilities, also known as assisted living facilities and board and care facilities, provide residents with room and board, assistance with personal care, and any necessary supervision. Residential care facilities for the elderly in California serve people age 60 and older. These facilities range in size from small homes to large campuses. the services provided vary also, but most offer 

medication management, social activities, housekeeping, meals, and transportation. they are best suited for those who need assistance with basic activities such as dressing and bathing but who do not require skilled nursing care.
Skilled Nursing Facility / Nursing Home
Nursing homes, identified by many different names, provide housing and meals, along with personal care, social services, and skilled nursing care for people whose physical or behavioral conditions make it difficult for them to live alone or with help from others. Skilled nursing facilities also provide care for patients convalescing from serious illness or surgery and who require continuous observation and rehabilitative services.
Methodology

The acute care analysis is based on office of Statewide Health Planning and development (oSHPd) utilization data for acute care discharges and days in licensed general acute care hospitals, and California department of finance population data and projections. Rehabilitation center discharges and days were not included in this analysis. Acute care discharges and days from Californians under age 1 were not included in this analysis. Projections of future need for acute care beds are built using author-calculated 2013 days per 1,000 population rates for 18 age groups. For the regional analysis, 2013 days per 1,000 population rates for 18 age groups were calculated for each region. In 2013, according to oSHPd’s Hospital Annual Utilization Report, There were 68,056 licensed general acute care beds and 24,968,290 licensed general acute care bed days.  Rehabilitation center and intensive care newborn nursery beds and bed days were excluded from this count. Projections of future need for long term care facilities are built using author-calculated patients per 1,000 population rates for 6 age groups. Projections of future home health patients and hospice patients are built using author-calculated patients per 1,000 population rates for 10 age groups. Projections of future need for residential care community units are built using author-calculated residents per 1,000 population rates for 6 age groups.
Checklist 
	Item
	Status

	Business Name Availability Check
	

	Business Registration
	

	Opening of Corporate Bank Accounts
	

	Securing Point of Sales (POS) Machines
	

	Opening Mobile Money Accounts
	

	Opening Online Payment Platforms
	

	Application and Obtaining Tax Payer’s ID
	

	Application for business license and permit
	

	Purchase of Insurance for the Business
	

	Leasing of facility and remodeling the facility
	

	Conducting Feasibility Studies
	In Progress

	Generating capital from family members
	

	Applications for Loan from the bank
	

	Writing of Business Plan
	In Progress

	Drafting of Employee’s Handbook
	

	Drafting of Contract Documents and other relevant Legal Documents
	

	Design of The Company’s Logo
	

	Graphic Designs and Printing of Packaging Marketing / Promotional Materials
	

	Recruitment of employees
	

	Purchase of Medical Equipment and vans et al
	

	Purchase of the Needed furniture, racks, shelves, computers, electronic appliances, office appliances and CCTV
	

	Creating Official Website for the Company
	

	Creating Awareness for the business both online and around the community
	

	Health and Safety and Fire Safety Arrangement (License):
	

	Opening party / launching party planning
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