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1. Risk and Issue Management Strategy

1.1 Approach

Defines the approach to risk and issue management for the project.

Such an approach establishes what should be done to effectively manage the risks and issues of the project. It contains a brief explanation on the manner in which risks and issues will be handled by responsible individual(s). This explanation should suggest how risks and issues will be raised, analyzed, reviewed, communicated, and escalated.

The following sub‑topics complete the approach.

[Enter Content Here]

1.1.1 Initial Risk/Issue Identification Approach

Describes the approach that will be used to identify the initial risks and issues at the beginning of the project.

[Enter Content Here]

1.1.2 Notification Process

Specifies who will be notified and participate in the decisions about the risks and issues, and under what circumstances.

[Enter Content Here]

1.1.3 Documentation

Describes how the risk and issue documentation will be organized.

[Enter Content Here]

1.1.4 Escalation Process

Specifies under which conditions risks and issues are to be escalated to the steering committee or to a higher decision level in the organization hierarchy for notification and decision. Also specifies how and when this is to be done.

[Enter Content Here]

1.2 Responsibilities

Identifies the generic responsibilities related to risk and issue management.

This topic identifies, by management domain, the managers, directors, or any other individuals who have primary risk and issue management responsibility on the project. It also identifies, by management domain, the domain experts who will lead the analysis of the risks and issues.

	Management Domain
	Primary Risk and Issue Manager
	Domain Expert

	Management Domain - 1
	
	

	Management Domain - 2
	
	

	Management Domain - n
	
	


1.3 Activities

Describes the risk and issue management activities of the project.

The example in the template suggests some typical elements this topic may contain and should be modified and completed according to the project particularities.

	Activity 
	Responsible
	Participant
	When/
Frequency

	· Initial Risk Identification and Evaluation
	 
	
	

	· Risk & Issue Raising
	 
	
	

	· Risk & Issue Dispatching
	
	
	

	· Risk Analysis
	
	
	

	· Risk Reporting
	
	
	

	· Risk & Issue Review Meeting
	 
	
	

	· Risk & Issue Tracking/Monitoring
	 
	
	


2. Categorization and Evaluation Tables

2.1 Risk and Issue Category

Identifies the possible categories used to group the risks and issues.

The example in the template suggests some typical elements this topic may contain and should be modified and completed according to the project particularities.

Each project risk and issue will be assigned one of the categories to facilitate management and reporting. The categories are used when a M045S Risk or an M046S Issue is created.

	Description

	Financial

	Scope

	Change Management

	Schedule

	Quality

	User Participation

	Technology

	Performance

	Development Environment

	Delivery Process

	Testing Environment

	Testing Process

	Effort Estimates

	Functionality/Requirements Clarity

	Dependency on External Deliverables

	Organization Relationships

	Project Team

	Contract

	Subcontract(s)


2.2 Risk and Problem Impact Evaluation Criteria

Identifies the project areas that might be impacted by a risk or a problem, and establishes the criteria used to evaluate the impact of problems or the potential impact of risks.

The impact evaluation table is used in the M045S Risk and M046S Issue templates.

The example in the template suggests some typical elements this topic may contain and should be modified and completed according to the project particularities.

Each project risk and problem will have an impact assigned to it in order to determine its severity and priority. This impact is the highest impact that is assigned to the project attributes in the table.

	
	Impact

	Affected Project Areas
	1
Very Low
	2
Low
	3
Moderate
	4
High
	5
Very High

	Solution Scope
	< n% decrease in business benefits
	n-m% decrease in business benefits
	m-p% decrease in business benefits
	p-q% decrease in business benefits
	> q% decrease in business benefits

	Solution Quality
	< n% decrease in business benefits
	n-m% decrease in business benefits
	m-p% decrease in business benefits
	p-q% decrease in business benefits
	> q% decrease in business benefits

	Project Scope
	< n% increase in project costs
	n-m% increase in project costs
	m-p% increase in project costs
	p-q% increase in project costs
	> q% increase in project costs

	Project Cost
	< n% increase in project costs
	n-m% increase in project costs
	m-p% increase in project costs
	p-q% increase in project costs
	> q% increase in project costs

	Project Schedule
	Any slippage can be accommodated within the current schedule
	Additional activities required to meet key milestones
	Key milestones will slip, but project can finish on time
	Critical path impacted; overall project slippage
	Major slippage of the overall project schedule


2.3 Risk Severity

Determines the risk severity.

The matrix in the template is used in the M045S Risk template. It should be appropriate for most projects, especially small ones.

The example in the template should be modified according to the project particularities.

	Likelihood
	
	
	
	
	
	
	
	

	very high 5
	
	
	
	
	
	
	
	Major Risk

	4
	
	
	
	
	
	
	
	Medium Risk

	3
	
	
	
	
	
	
	
	Minor Risk

	2
	
	
	
	
	
	
	
	

	 very low 1
	
	
	
	
	
	
	
	

	
	1 very low
	2
	3
	4
	5 very high
	
	
	

	
	Impact
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