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THE CANDIDATES GUIDE

TO MANAGING YOUR CAREER”
IN A SLOW JOB MARKET /"

By: Lee Hancock




THE REASON FOR
THIS REPORT

This guide is for Building Envelope professionals navigating a slower
hiring market across the UK and beyond, and what you can do to
position yourself effectively despite it.

The job market in 2026 is the slowest it has been for

Building Envelope candidates in years. a""‘a{
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Permanent hiring across the UK has contracted for a '
prolonged period, and vacancies have reduced ot J
significantly.

This does not mean opportunity has disappeared. It means
the rules have changed.

The conversations happening now are different to those 18 months ago. The
candidates still securing the right roles are not the ones applying the most.

They are the ones who understand how the market has shifted and who are working
with someone who knows where the opportunities actually sit.

This guide brings together what we are seeing across fenestration, facades,
cladding, rainscreen, EWI, and fire protection, and what you can do about it.



THE MARKET
REALITY

The hiring picture is the most challenging it has been in recent years.

Competition has increased across roles such as Business Development
Managers, Technical Managers, Estimators, and Commercial Leads. Time-to-hire
has stretched, particularly for senior positions.

This means fewer live roles, longer processes, and more candidates competing
for each opportunity.




THE MARKET
REALITY

Why Has the Market Slowed?

Rising costs across manufacturing, distribution, and construction have made
every hire more considered.

Many Building Envelope businesses are holding headcount or replacing only
critical roles rather than expanding teams.

At the same time, uncertainty across the wider construction market has added
further hesitation.

The result is a slower-moving market with fewer opportunities openly
advertised.

Where Hiring Still Exists

While the market has slowed, activity has not stopped.
We are still seeing demand in:

e Sales roles within fenestration, cladding, and fixings
e Technical and specification-driven positions in facades and curtain walling
e Operational and project roles linked to live construction pipelines

The key is knowing where movement is happening, not just where roles are
advertised.




THE THREE SHIFTS THAT HAVE
CHANGED JOB SEARCHING

Shift One: The Hidden Market
The majority of Building Envelope roles are filled before they reach job boards.
Hiring managers often work with trusted recruiters or networks to reduce risk,

particularly in a slower market.

This means the strongest candidates are already being introduced before roles
are publicly visible.

What this means for you:
Relying on job boards alone will limit your exposure.

Shift Two: Al in Hiring
Your CV is now filtered through systems before a person reviews it.

At the same time, recruiters are identifying candidates directly through LinkedIn
and internal databases.

Your online presence now carries as much weight as your CV.
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THE THREE SHIFTS THAT HAVE
CHANGED JOB SEARCHING

Shift Three: Attention Windows Are Shorter
Employers still review CVs quickly, but decision-making takes longer.

This creates a frustrating dynamic where strong candidates may not receive
feedback, even after good applications.

Understanding this helps you stay focused on the right activity.
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WHERE HIRING
STILL EXISTS

While the market has slowed, activity has not stopped.
We are still seeing demand in:
e Sales roles within fenestration, cladding, and fixings
e Technical and specification-driven positions in facades and curtain walling

e Operational and project roles linked to live construction pipelines

The key is knowing where movement is happening, not just where roles are
advertised.
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YOUR CV IN 2026
TAILOR FOR THE ROLE

Generic CVs no longer compete.

If you are applying for a Specification Manager role in fagades, your CV must
reflect relevant project involvement, sector knowledge, and measurable results.

Lead with Impact

Employers want outcomes.

Instead of: “Responsible for sales across a region”

Use: “Grew facade product sales across the Midlands by £1.5m within 18
months”

Make it clear what you delivered.

Quality Over Quantity

Applying to large volumes of roles is no longer effective.

A focused approach targeting specific companies in your sector will produce
stronger results.




LINKEDIN AND
YOUR PERSONAL BRAND

LinkedIn is now a key decision point for employers.

Optimise Your Profile

Your headline should clearly state your expertise.

For example:

“Business Development Manager | Cladding & Rainscreen | Specification Sales”

Stay Visible

Candidates who regularly engage, comment, or share insights remain more
visible to recruiters and hiring managers.

Be Consistent

Your CV, LinkedIn, and conversations should all reflect the same professional
story.




STRATEGIC
NETWORKING

Target the Right Companies
Identify Building Envelope businesses where your experience fits.

Focus on manufacturers, distributors, and contractors aligned to your
background.

Engage at the Right Time

Connecting when a company is growing or winning work is far more effective
than reacting to job adverts.

Simple Weekly Actions

Reconnect with industry contacts
Engage with sector content

Reach out to relevant decision-makers
Start conversations, not job requests

A slower market is more demanding.

Focus on:
e Structured activity
e Consistent effort
e Learning from each conversation




WHY WORKING WITH A

SPECIALIST RECRUITER
MATTERS

In the Building Envelope sector, relationships matter.

A specialist recruiter has direct access to hiring managers across fenestration,
facades, cladding, and associated markets.

Many roles are never advertised. They are filled through trusted networks.
Working with the right recruiter gives you access to that part of the market.

How to Get the Most from That Relationship
e Be clear on what you want
e Stay open to opportunities
e Communicate honestly
e Use your recruiter for market insight




WHAT
NEXT?

If this report has prompted you to assess your
Career in 2026, then contact Nvelope Recruitment
today.

| have been helping people like you in the Building
Envelope market for 23 years.

nvelope



A BIT
ABOUT ME

For the last 22 years | have been helping candidates like yourself make positive
career choices; and | can help you decide what steps to take next to further your
Building Envelope career.

If you feel you need a conversation, don’t hesitate to get in touch!

01522 424125 a lee@nvelope.co.uk
www.nvelope.co.uk Lincoln, UK
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