Leadership Camp Schedule 2021

Day 1: Friday, Aug 13th Spirit Theme:
Philly Pride Day

Day 2: Saturday, Aug 14th Spirit Theme:
Mismatch Day

Day 3: Sunday, Aug 15th Spirit Theme:
Hawaiian/Tropical

Day 4: Monday, Aug 16th Cherry Shirts/
BAND CAMP DAY #1! Black Shorts

9:00 AM Welcome to the TUDMB Leadership Team!! @ Geasey
> Introductions & Activity: Lineup!!

> Marching FUNdamentals
> obliques, transitions, new changes

12:00 PM Break for Lunch

1:30 PM Pet Shop/Loading Dock Instrument Pickup
2:00 PM Inside for Music Rehearsal

>Warm-ups, Tuning

> Pregame, Show 1 - intensive!!

> Standards, CTs - intensive!!

> Discussion: What makes a "good" leader?

> Section Name Tag Time

5:00 PM Break for Dinner

6:30 PM Outside for Marching
> Marching FUNdamental - Quick Drills

> Error Detection

> Error Detection Activity: Four in a Square!

9:00 AM Outside @ Geasey
> Icebreaker: Communication Activity
>15-20min brainstorm
Teach us a marching fundamental WITHOUT using your words!!
> Parade Rest & Attention; Mark Time; Forward March;
Back March; L Slide; R Slide; L Flank; R Flank; TTR

10:00 AM Leadership Stations
Stations 1 and 2 are rotating, 30min spent @ each station

> Station 1: MARCHING with Will, Jill, and Schyler
> How to teach marching skills + method & order of steps

> Stations 2: MUSIC with Dr. B, Chris, and Zach
> Co i

your rehearsal
methods, strategies for cleaning music and i

Day
9:00 AM Outside for Teaching Groups/Stations Presentations
>9:00 - 10:00 - Teaching Groups
>10:00 - 11:00 - Stations

11:00 AM Discussions
> Conflict Resolution
> Mental Health

> Has your vision of yourself as a leader changed? If so, how? If not,
what can we do to help you grow further? What have you learned?

Questions or concemns? Tomorrow it begins!!

11:00 AM Parade Block Practice with EVERYONE
> Work to standardize horn moves and vocals across band

12:00 PM Break for Lunch

8:30 PM JAM OUT!

9:00 PM Goodnight!

1:30 PM Inside for Music Rehearsal - Build On What We Practiced Yesterday!
> Standards, CTs
> Pregame, Show 1
> Leadership Set List for Monday Night

3:30 PM Discussion: Season Expectations
> Leadership, Gameday, Musical, COVID
> Brief UDBapp Review

Music Sectionals

> Now that you've learned how to organize sectionals, brainstorm
what goals you want to set for your sections. How will you approach
teaching together? What are things you want to focus on?

11:30 AM ONE MORE JAM OUT!!

9:00 AM On-Campus Move-In Begins
Leadership assigned locations for check-in - see in Leadership Drive**

12:00 PM Break for Lunch

1:30 PM RETURNING MEMBER Instrument Distribution

2:30 PM New MARCHER Instrument Distribution

3:00 PM New Marcher Session @ Geasey

New MEMBER Instrument Distribution

5:00 PM New Member Scavenger Hunt**

12:00 PM Break for Lunch

1:30 PM Instrument Cleaning/Uniform Distribution

5:00 PM Leadership Cookout!

6:00 PM New Member Pizza Party**
New Member Meeting, Leadership Introductions
Returning Member Dinner Break

7:00 PM Sectionals for New Members**
> Social Hour/lce-Breakers
> Music Sectionals, Start with Pregame

9:00 PM Goodnight!

5:00 PM Break for Dinner

6:30 PM Outside for Stations & Teaching Groups (Presentations Tomorrow!)
For non-teaching staff: if you have other needs to attend to regarding
your roleswork in the band, now is your time to do that! You may opt
out of Teaching Groups, but must return for Stations practice at 7:30.

> 6:30 - 7:30 - Teaching Groups
1) Parade Rest/Attention - Amy, Aaron
2) Mark Time - Dilan, Chris 5) Slides - Liz, Rachel L, DJ
3) Forward March - Kate, Jack, Sch' 6) Flanks - Jon, Christina, Ryleigh
4) Backwards March - Bri, Kelsi, Ch7) TTR - Sam, Rachel W, Jimmy

>7:30 - 8:30 - Stations.
1) Gate Turns - Amy, DJ, Noah H, Kelsi, Jake, Alana, Julia
2) Arcs/Diags - Liz, Bri, Jon, Ryleigh, Hannah, Rachel W, Debbie, Jack
3) Adjusted Step - Nick A, Aaron, Christina, Sam, Jenna, Miranda
4) Football/Gameday - Colin, Kate, Jimmy, Charlie, Jess, Kiera, Dilan
5) Dance - Rachel L, Zach B, Marissa
6) Drum Major Question Time - Jill, Will, Zach

8:30 PM JAM OUT!!

9:00 PM Goodnight!!

**Leadership presence required



