
Delivery Confirmed





CG and CAT


use dbase/phone/email  


agree on what to gather 





KEY





      CG coordinates w/ CAT


for appointment to 


bring ONE PALLET of boxes to 


warehouse hub








CG


gathers/packs/boxes/labels 


donated supplies





Citizen Action Flow Chart


Supplies gathering/shipping process





CAT and CG share 


Thank You letters


from disaster zones 


with hub, CABank, 


shipping carrier





CATBank pays


National Relief


Shipping Carrier





CATBank recieves


invoice from National


Relief Shipping Carrier


and checks it against


CAT’s tracking form





On a monthly basis, CAT  forwards to the CATBank (United Way):


shipping/delivery tracking form 


CG  fuel donation payments 








Hub ActionItem 





CG confirms


delivery to Hub








CAT/CG notifies


destination to expect


shipment.





CG sends fuel 


donations to 


CAT





CAT notifies CG


that pallet(s) 


shipped.





Hub ships pallet(s) via


National Relief Carrier (UPS)


on the next truck where


there is room.








Citizen Action Team 


ActionItem





Hub notifies CAT:


pallet(s) shipped


Carrier Tracking Number.





Community Group


ActionItem





CG/CAT prepare


shipping documentation


and delivers it toHub





Hub/CG palletizes boxed donations, stores pallets to await shipment


CG may have to palletize





Cooperative CG/CAT ActionItem





START 





$ FLOW





SHIP





PALLETIZE





GATHER/PACK








