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2026 Ministry Re-Alignment Plan 2.0 
 
SHEPHERDS OF THE CHURCH: 

Elders: (includes Pastor): Prayer, Spiritual direction, pastoral care, 
theology of Church, disciplinary actions 

Deacons: Show the love and compassion of Jesus thru mercy 
ministry (food, financial, prayer) 

 Prayer: Prayer needs of church (healing, emergencies, etc.) 
 
EXALT: To exalt the Lord Jesus Christ 
 Worship: (includes Technology Team): All worship service elements  
  (music, liturgy, special ministry, sound, graphics, online) 
 Greeters: Coordination of greeters for all services 
 Communion: Preparation, set up, and clean up 
 
PROCLAIM: To proclaim the Gospel 
 Outreach: Brining the gospel to the community (community events in 
  And outside of the church) 
 Missions: Supporting the work of briing the Gospel to the World 
 
MAKE DISCIPLES:  (2 TEAMS) 
 Team 1: 
 Small Group Ministry: Deepening church life, fostering community 
 Men’s Ministry: Equipping and cultivating Godly men (fellowship and 
  study) 
 Women’s Ministry: Equipping and cultivating Godly women  

(fellowship and study) 
  
 Team 2: 
 Young Adults Ministry: Equipping the next generation for the church 
  (fellowship, encouragement, leading) 
 Children’s Ministry (includes Children’s church and VBS): Teaching 
  and training children in the ways of the faith 
 
OPERATIONS OF THE CHURCH: 
Church Manager: coordinate office, finance, facilities, security, and hospitality 
 Church Admin: Bulletin, correspondence, readings, signage, phones 
 Finance (two people): Steward finances of church income and expense 
 Facilities (two people): All things building and grounds 
 Security and Safety: Implement security and safety measures 
 Hospitality: Coordination of memorial services, after church fellowship, Rally Day,  

church-wide meals (Advent, Palm Sunday), etc. 
  


