
THE FOUR Cs               
professor  sherif delawar

1.critical thinking 2.communication 3. collaboration 4. creativity



THE FUTURE TALENT PIPELINE 
TOP  EMERGING JOBS : 

Big data  architects

Automation engineer analysts and technicians 

Renewable energy engineers 

Organizational development specialists 

New technology specialists 

IT administrators 

IT project managers 

Digital transformation specialists 

Data analysts [ general ]



Skills are used to apply knowledge to 
complete tasks :

CROSS-FUNCTIONAL SKILLS 

SPECIALIZED SKILLS 

ABILITIES : physical  and cognitive capabilities 



SKILLS DEMAND { Digital Economy is 
Skill Bias }
COGNITIVE ABILITIES

SYSTEMS SKILLS

PROBLEM SOLVING 

TECHNICAL SKILLS 

CONTENT and PROCESS SKILLS

SOCIAL SKILLS



DESIGN THINKING

• DESIGN THINKING draws 
upon 

• LOGIC

• IMAGINATION 

• INTUITION and 

• SYSTEMIC REASONING                                                                     



DIGITAL QUOTIENT DQ
metric for the digital maturity of an 
organization

1   .CULTURE : agility , speed , test & learn , collaboration , external orientation                                         

2   . STRATEGY : linked to business strategy , long-term orientation 

3   . CAPABILITIES : connectivity , content , automation , data &  analytics 

4   . ORGANIZATIONAL & TALENT : structure , process , people 

Source : McKinsey 


