
 
 
 

Healthcare  

 

Evidenced-based methodologies with practical implementation based on extensive sector knowledge. 

4C offers a range of services that are tailored to the needs of the healthcare sector. Our areas of 

expertise include IV&V, Program Evaluation and Review, Strategic Planning, Service Model 

Development, Program Monitoring, Health Economics, Benchmarking, and Policy Analysis. 

Stakeholder engagement is an essential component of our work. Governing principles include a culture 

of collegiality, openness, and flexibility. We also pride ourselves on the depth and quality of our 

qualitative and quantitative analysis as well as the readability and clarity of our reports. 

Some of our engagement expertise are, but not limited to: 

• Healthcare (Government, State and Local) Program Evaluation 

• Healthcare DDI (Design, Develop and Implement) 

• Healthcare IAPD, APD development 

• Healthcare Technology Assessment  

• Healthcare Program Development 

• Health Services Planning 

• Workforce Planning 

• Organizational Development 

• O&M 

• Etc. 

   

It is important to note that throughout the lifecycle of Healthcare Sector Services, 4C has effectively 

integrated cross-functional services ranging from inception, delivery and on-going operations using 

other complementary tools and services vertificals. 


