
Saddle Ridge Association, Ltd.	

Meeting Minutes – October 27, 2025	
Bethlehem Lutheran Church, Hwy 33, Portage, WI 53901 · 6:00 p.m.	

1. Call to Order	

The meeting was called to order by President Cliff Blum at 6:00 p.m.	
2. Roll Call	

Board Members Present: Vice President – Dale DeLude; Secretary – Barb Tetzlaff; Treasurer – Susan 
Hepp; Member-at-Large – Dennis Allen. None absent.	

3. Welcome and Introductions	

Guest Speaker: Jim Miller, State Farm Insurance, presented on the Saddle Ridge Association, Ltd. 
insurance policy, followed by questions and discussion. (See attached documents.)	

4. Reports	

A. Secretary’s Report – Correction: Previous meeting date changed to October 27, 2025. Motion to accept: 
Dennis Allen; Second: Dale DeLude. Motion carried.	
B. Treasurer’s Report – No corrections. Motion: Dale DeLude; Second: Dennis Allen. Motion carried.	
C. Vice President’s Report – 17 work orders requested in October; 7 completed, 10 in progress. Motion: 
Cliff Blum; Second: Dennis Allen. Motion carried.	

5. Old Business	

• Golf Cart Parking – Carts must be parked within five (5) feet of the building.	
• Solar Tubes (Unit #1122) – Peggy Knapp approved to install; assumes all responsibility for any leaks or 
roof integrity issues and must inform future buyers of this responsibility .	
• Water Leak (Unit #1118) – Following inspection by three building professionals, leak determined to 
originate from the patio door. Doors and windows are the homeowner’s responsibility.	

6. New Business	

• Frontier Communications – Fiber optic service expected by end of 2025; sections will open for hookup 
as completed.	
• Gutter Cleaning – Submit work order for gutter cleaning.	
• Committee Volunteers – Members encouraged to join Building & Grounds, Safety, Finance, Legal 
Documents, or Long-Term Planning Committees.	
“Volunteerism is the voice of the people put into action.” – Helen Dyer.	

7. Discussion	

See attached sheets regarding 2026 Water and Sewage Rate Increases.	
8. Adjournment	

Motion to adjourn: President Blum; Second: Barb Tetzlaff. Motion carried.	
Next Meeting: April 20, 2026. No meetings are scheduled for November or December 2025, or January 
through March 2026.	
Attendance: 25 HOA members present.









REU forecast 326 Units

Year Inc % REU Inc/Unit Monthly Cost Annual Cost Annual Budget Actual Cost variance

23-24 17.33 0 5649.58 67794.96 67794.96 67794.96 0

24-25 25 21.66 4.33 7061.16 84733.92 84733.92 67794.96 16938.96 Did not get charged for this increase, this giving us a surplus in collections.

25-26 40 30.33 8.67 9887.58 118650.96 84733.92 118650.96 -33917.04

26-27 30 39.43 9.10 12854.18 154250.16 154250.16 154250.16 0

27-28 30 51.26 11.83 16710.76 200529.12 200529.12 200529.12 0

Actual budget shortall -16978.08

Usage Forecast 1M gallons per month inc * 1000 / 326

Year Inc % Rate per 1000 Inc/Unit Monthly Cost Annual Cost Annual Budget

23-24 3.37 3370 40440 40440

24-25 25 4.21 2.58 4210 50520 50520

25-26 40 5.89 5.15 5890 70680 70680

26-27 30 7.66 5.43 7660 91920 91920

27-28 30 9.96 7.06 9960 119520 119520

Per Unit Cost Increase

Year REU Need Usage Need Total Need REU Actual Usage Actual Total Actual 2.5% other expenses Total unit monthly Inc. Water Monthly Inc Total Utilities increase

23-24 0 0 0 0

24-25 4.33 2.58 6.91 4.33 2.58 6.91

25-26 8.67 5.15 13.82 0 5.15 5.15 1.10 6.25 0.76 7.01

26-27 9.10 5.43 14.53 17.77 5.43 23.2 1.10 24.30 0.8 25.10

27-28 11.83 7.06 18.89 11.83 7.06 18.89 1.10 19.99 0.85 20.84

Future Sewer Reserve Expense needs per the schedule

Year Unilities Infrastructure Notes

25-26

26-27 303000 Replace Sewer Pipes in Bluffs

27-28

28-29

29-30 400000 Replace Sewer Pipes in Lower Meadows,   899-909, 920-928, 943-950, tennis court

30-31 40000

31-32 14000


