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L

LOOK & 
LISTEN

Investigate

Ask for input

Actively listen

O

ORGANIZE 
OBJECTIVELY

Collect ideas & 
suggestions

What's relevant 
to this problem?

R

RESEARCH  & 
RESOURCES

Use relevant 
info. to search 
repositories for 
similar situations
What worked for 
others?

N

NETWORK & 
NEGOTIATE

Call networks to 
obtain necessary 
resources. 
Negotiate e.g. 
costs as needed 
Finalize plans for 
solutions

A

ACTION & 
ASSESSMENT

Gather team 
Discuss steps 
Assign per team 
strenghts.
Implement 
actions & assess 
for success


