
Feature Roadmap

Project Management Office (PMO)

1



Projects

Enter the problem statement

Solution Development and

Testing stage

Tracks and manages all ongoing and planned projects, including their status,

stage, priority, and assigned project manager

Stage completed
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Red means it's likely at risk 

or facing delays/issues The chart shows the estimated time logged

but actual time might not be captured yet

Provides a real-time snapshot of the project's financial and performance

health by determining if a project is "On Track", "At Risk", or "Critical"

Defines the financial structure of

the project using billing models,
calculates fees from hourly rates

and hours, and monitors budget
consumption (spent vs. remaining)

to ensure fiscal control
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Defines the project’s

purpose, key deliverables,
and scope boundaries to

align efforts

Identifies key roles and

stakeholders
responsible for project

execution and
oversight

Summarizes the project’s financial justification by

comparing investment costs with projected benefits
and ROI

Tracks project progress, cost, and schedule

performance to measure execution
effectiveness

Gives the Target Date for each of

the project completion

Under PMO:

Program Milestones
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Task ID created with Priority and

Status for each project

PMO Tasks

Status Update

Updates the % of

project completion

level

Meeting Minutes Issue LogsEstimates the meeting time

Configures any

project/ system

backlog
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Project value proposition is explained in the

Project Origination section

Allocations

PMO Checklist

Project Managers list of feature groups

Under Analysis:
Requirement Plans

Outlines the assignment of a resource to a project,

detailing the role, location, duration, and percentage of

time committed

Total assigned hours

Detailed key initiatives and modules to be

migrated or implemented (e.g.,
NaSalesDetail, RetailProf, EndUseClaims)

Represents the corresponding user test

scenario for validating the 2020 RMS

requirement implementation
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Stakeholder Analyisis: Identify and manage key project stakeholders 

Risk Management Plans

Costs: Track and manage project budget and spending

Related improvement opportunity

Indicates the issue is

logged but not yet resolved

Carries the risk burden

(score of 9)

Linked to a test cost control task;

status: In Progress

Outline and mitigate potential

project risks
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Organize and prioritize

development tasks

Plan and track sprint timelines and goals

Manage travel

requests, approvals,

and reimbursements 

Test system functionality and performance 

Under Operations:
iTravel

Under Agile Development:
Product Backlog

Validate the solution meets end-user needs 

Define effort and resources for tasks 

Track, categorize, and approve employee expenses 

Each PBI links to UAT and system test cases, ensuring

validation and traceability across Development and QA 

approves project-

related expenses

Financial indicators like tax percentage,

approval/payment dates, and submission aging
support compliance and auditing

Displays internal financial

details, showing the

eligible reimbursable

amount and pending wire

transfer
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Under Operations:
iTravel

Asset Management

Physical site where the

asset is based

Operational state

Manufacturer/supplier of the asset

Stock keeping unit code for

inventory management

Monitor and manage

physical and digital assets

Indicates if acquired 

through loan (Yes/No)

Fixed depreciation applied to asset value

Scheduled replacement month in lifecycle

Indicates if a claim has been 

submitted (Yes/No)

Total estimated useful years

Present depreciated value of the asset
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Resources: Oversee resource availability, assignments, and utilization 

Project Summary
Categorized view of all active and inactive projects grouped by department or function

Indicates the current lifecycle phase of the project Total time logged in hours since project initiation
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