
Feature Roadmap

Business System Analysis (BSA)
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Create a Business Case

Enter the problem statement

Enter estimation of the project cost

Initial Project Satge created

Project value

proposition is

explained in the

Project

Origination

section

Approval request section
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Project Phases:

Updates the current

status 

of a project phase

Task ID created with Priority and

Status for each project

Gives the Target Date for each

of the project completion

Similarly each stage is defined with key deliverables

Conceptual Design: Initial Business Case

Requirements & Detail Planning: Documents business

requirements

Detailed Solution Design: Test + Training plans

Solution Development & Testing: Unit & Integration Test results

Project Close: Final project tracking

Go Live & Support: Validate the project final phase and testing

Under PMO:
Program Milestones

PMO Tasks
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Status Update

Updates the %

of project

completion
level

Estimates the meeting time

Project value

proposition is

explained in the

Project

Origination

section

Meeting Minutes

Issue Log

Allocations

PMO Checklist

Configures any project/ system backlog

Shows the allocated group of members who's currently working on the next phase

Project Managers list of feature groups

Under Analysis:
Requirement Plans

Stakeholder Analyisis: Identify and manage key project stakeholders 

Risk Management Plans: Outline and mitigate potential project risks

Costs: Track and manage project budget and spending
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Organize and

prioritize

development

tasks

Plan and track sprint timelines and goals

Manage travel

requests,

approvals, and

reimbursements 

Sprint Schedule

UAT

System Test

Estimates

Validate the solution meets end-user needs

Test system functionality and performance 

Define effort and resources for tasks 

Under Operations:
iTravel

Expense Management: Track, categorize, and approve employee expenses 

Asset Management: Monitor and manage physical and digital assets

Resources: Oversee resource availability, assignments, and utilization 

Under Agile Development:
Backlog
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Chatter:

Deliverables:

Displays key project deliverables for each stage, helping teams track what needs to be

completed and when, ensuring alignment with project milestones

A collaboration feed for real-time updates, stage transitions, and team

communication related to the project record.

Requirement Plans

Illustrates how teams

can formally document

and manage specific

project requirements

with a plan ID in a

structured and

trackable way 

Status: Plan – indicates that this requirement is in

the planning stage.

Source: Marketing – shows the department or
stakeholder from which the requirement originated.

Priority: Medium – helps teams understand and rank

the urgency or criticality.
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Defines Scope Clearly: 

Captures detailed requirement
info

Tracks Ownership: Assigns
author and owner for

accountability.

Supports Agile Planning:
Includes story points to help with

sprint estimation.
Links Testing: Connects to

system and UAT test cases for

validation.
Manages Change: Tracks

stability and requirement
classification

Breaks down project costs

by hours, rates, and total
fees

•

Shows travel and total

budget with clarity on

remaining funds

•

Indicates fee structure
(Time & Materials model

used).

•

Summarizes core goals and

deliverables (e.g., SQL Server &
.NET components)

Defines scope clearly, both
included (e.g., training) and

excluded (e.g., product catalog)

•

Aligns objectives with business

needs like efficiency and
accuracy.

•
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Assesses

financial
viability with

cost vs.
benefit

comparison

Helps define project boundaries – what’s included

and what’s not (e.g., backend testing).

•

Supports traceability for different testing phases

(e.g., QA Validation, Planning)

•

Tracks project scope elements 

Highlights variances in budget and time, showing

progress and potential delays and captures PMO

approval data

•

Records actual timeline data (Start, End Dates, and

Time Entered)

•

Tracks project performance using metrics

Displays team roles including Requester, Sponsor, and Stakeholders

Defines business value through investment

figures, ROI, and NPV
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Chatter:

Deliverables:

Displays key project deliverables for each stage, helping teams track what needs to be

completed and when, ensuring alignment with project milestones

A collaboration feed for real-time updates, stage transitions, and team

communication related to the project record.

Requirement Plans

Illustrates how teams

can formally document

and manage specific

project requirements

with a plan ID in a

structured and

trackable way 

Status: Plan – indicates that this requirement is in

the planning stage.

Source: Marketing – shows the department or
stakeholder from which the requirement originated.

Priority: Medium – helps teams understand and rank

the urgency or criticality.
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Chatter:

Links the user story to a specific

sprint/development cycle, ensuring all tasks are
tracked, and aligned with project goals 

User Stories

Story ID

Notes on

how user

story is

evaluated

Product Backlog

Represents tasks assigned for execution under a

project and gives the completion/progress %

Red: High Priority tasks

Donut Chart Status

Short descriptions of a

feature/requirement told from

the end user perspective
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User Acceptance Test (UAT) Cases

Enterprise Architecture

Shifting from Open Source to 

Salesforce (Sales + Community Cloud)

Migrating from on-prem to 

cloud-based infrastructure

Expanding from customer-only to

customer + employee data

defines how the

organization’s

business
processes, data,

applications, and

technology align

Unique identifier for the 

UAT scenario

Status showing if the test 

passed (✔️) or failed (❌)

Number of days since the test was created

Ensures the system

meets business

requirements and is

ready for end-user

use before go-live

11


