Business Case Meeting

We begin by learning about your business, your unique
pain points, and what success looks like for you. Using
our proven tools and methodology, we outline the high
level process that will guide your transformation from
discovery to solution.

Aeromind

Discovery
Network Assessment

Our team performs a comprehensive discovery phase
focused on gathering requirements and assessing your
current infrastructure. This includes a detailed review of
operations, security posture, connectivity landscape, and
your telephony and collaboration stack.

Solutions Meeting

With findings in hand, we identify critical system gaps,
catalog your assets, and conduct spatial and operational
analysis. We then present a tailored design, strategic
roadmap, and implementation budget to align your vision
with the right technology.

CISCO
Partner

Remediation
Aeromind Implementation

We move from planning to action, executing a
structured remediation plan that brings your
environment to a healthy baseline. This includes system
optimization, end user onboarding, and ongoing support
for a smooth transition.



CLIENT EXPERIENCE

At Aeromind, the client experience is built on proactive partnership, not reactive support. We believe in delivering continuous value
through strategic alignment, transparent communication, and personalized IT service. Our approach is grounded in accountability,
adaptability, and anticipating your need; so your technology supports your business goals, not just your daily operations.

Client Strategy & Advisory

Provides long term guidance
through  strategic  reviews,
annual planning, and aligning IT
with business goals.

IT Alignment & Vendor
Management

Ensures technology fits client
needs and acts as a liaison
with third-party vendors for

Centralized & Proactive cohesive service delivery.

Services

Delivers system reliability via
Central Services and Proactive

Engineering that reduce Accountability & Experience
downtime and improve
performance. Maintains client satisfaction

through advocacy, consistent
touchpoints, and measurable

. . service outcomes.
Reactive & Support Services

Covers day to day issue
resolution through the Service
Desk and Tactical Reviews for
operational improvement.

~ Aeromind



