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Why Partnering with a Fractional COO is Vital for Our Congregation’s Growth

As our congregation continues to grow, it's important to recognize that managing
the operational side of a faith-based organization requires specialized skills. While it
may seem like something we can manage ourselves, or ask our clergy to handle,
effective operations in a congregation are complex and require professional
expertise. Partnering with a Fractional COO who understands the unique challenges
of faith-based organizations will allow us to thrive both missionally and financially.

Why Can’t We Just Do This Ourselves?

Our board and volunteers are essential to the success of our congregation, but
running the operational side—managing finances, human resources, and ensuring
compliance—requires more than just dedication. Congregations face unique
challenges such as managing donations, adhering to nonprofit tax regulations, and
staying compliant with legal standards. Without the right expertise, we risk
inefficiencies or mistakes that could hinder our mission or impact our financial
health. Bringing in someone with extensive experience in these areas will help us
avoid those risks and ensure smooth operations.

Why Not Delegate to Our Clergy?

Our clergy should be focused on spiritual leadership and pastoral care, not on
managing the logistical complexities of the congregation. Having spent over 20
years as a lead pastor, the Fractional COO we're considering understands the
unique pressures clergy face and the operational challenges that come with
running a congregation. This expertise means the operational side will be handled
efficiently,
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The Tangible Benefits of a Fractional COO
By partnering with a seasoned professional, we gain:

e Faith-Based Operational Expertise: With two decades of experience in
congregational leadership, our COO understands the distinct challenges
faith-based organizations face and brings tailored solutions to manage
our operations effectively.

e Operational Efficiency: Processes will be streamlined, allowing us to serve
our congregation and community more effectively, while reducing
bottlenecks in day-to day operations.

e Financial Stewardship: Expert oversight ensures that our financial
resources dre managed wisely, keeping us compliant with nonprofit
regulations and optimizing every donation.

e Enhanced Missional Focus: With the COO managing logistics, clergy and
leadership can focus entirely on ministry and growing our congregation’s
reach, rather than being burdened with operational tasks.

How This Partnership Benefits Our Ministry and Financial Future
This partnership will have a direct and meaningful impact on both our
mission and long-term sustainability:
e Missional Growth: By freeing up clergy to focus on pastoral duties, we'll be
better positioned to expand our outreach, grow our programs, and make
a greater impact in our community.
e Long-Term Financial Stability: With professional financial oversight and
operational management, we'll use our resources more effectively, stay
compliant, and ensure the congregation’s financial health for the future.

Partnering with a Fractional COO with decades of experience in faith-based
operations is an investment in our congregation’s long-term success—
ensuring both spiritual growth and financial stability for years to come.




MBS

— OPERATIONAL SERVICES

Operational Areas Covered by a Fractional COO
Partnering with a Fractional COO provides access to expert oversight across
a wide range of operational areas essential to nonprofit and faith-based
organizational success. These include:

Financial Oversight

e Budgeting, forecasting,
and financial reporting

e Grant management
and compliance

e Cash flow analysis and
financial strategy

Information Technology
Management

e Implementation and
oversight of IT systems

e Cybersecurity and
data management

e Technology
procurement and
vendor management

Human Resources
Oversight

e Recruitment, hiring,
and onboarding

e Performance
management and
staff development

e HR compliance and
policy enforcement

Policy and Procedure
Development

e Creation and
implementation of
organizational policies

e Staff handbooks and
compliance with
regulations

e Ensuring adherence to
nonprofit and faith-
based sector
requirements

Facility Operations

e Day-to-day facility
management

e Vendor and contract
oversight

e Safety and security
protocols

Strategic Planning and
Execution

e Long-term
organizational and
mission-driven planning

e Strategic goal setting
and tracking

e Governance support
and board development
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Operational Areas Covered by a Fractional COO
Partnering with a Fractional COO provides access to expert oversight across
a wide range of operational areas essential to nonprofit and faith-based
organizational success. These include:

Risk Management and Sustainability and Stakeholder Engagement
Compliance Environmental and Communication
e Risk identification and Stewardship e Board relations and
mitigation ¢ Implementation of development
e Legal and regulatory sustainable practices e Donor and community
compliance e Environmental impact engagement
e Crisis management assessments e Internal and external
planning e Green initiatives in communication
operations strategies
Fundraising Strategy and Program Development and
Support Evaluation
e Development and e Design and
execution of fundraising implementation of
strategies programs
e Donor stewardship and e Program evaluation and
relationship impact measurement
management e Continuous
e Grant writing and improvement for
reporting effectiveness
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Access high-level expertise in operational management, strategic planning, executive
services and organizational development for your nonprofit or faith-based
organization at a fraction of the cost of a full-time executive. Our fractional COO
services provide part-time or contract-based executive support to optimize your

Mini Implementation
Focused support in one
aredq, including
consultation, limited work
scope, and follow-up
session review.
$2,500 - $4,000

organization’'s operations.

Standard
Implementation
Comprehensive support in
HR or operations, with
assessment, tailored plan,
and short-term follow-up.
$5,000 - $8,000

Comprehensive
Implementation
Extensive multi-area
support with assessment,
implementation, training,
and 3-6 months follow-up.
$10,000 - $15,000

Monthly Retainer Options

Basic Retainer
Up to 10 hours of
consultation for small
organizations or churches.
$1,250 - $1,500 per month

Standard Retainer
Up to 20 hours of
consultation, ideal for
medium-sized
organizations.
$2,500 - $3,500 per month

Negotiable Custom Retainer:

Premium Retainer
Up to 30 hours of
consultation for larger
organizations or churches.
$3,750 - $5,000 per month

For organizations with unique needs, a custom retainer can be tailored to your specific
requirements. Pricing is flexible and based on the scope of work, ensuring you receive
exactly the support you need at a cost that aligns with your budget.
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