MBS

— OPERATIONAL SERVICES

Access high-level expertise in operational management, strategic planning, executive
services and organizational development for your nonprofit or faith-based
organization at a fraction of the cost of a full-time executive. Our fractional COO
services provide part-time or contract-based executive support to optimize your

Mini Implementation
Focused support in one
aredq, including
consultation, limited work
scope, and follow-up
session review.
$2,500 - $4,000

organization’'s operations.

Standard
Implementation
Comprehensive support in
HR or operations, with
assessment, tailored plan,
and short-term follow-up.
$5,000 - $8,000

Comprehensive
Implementation
Extensive multi-area
support with assessment,
implementation, training,
and 3-6 months follow-up.
$10,000 - $15,000

Monthly Retainer Options

Basic Retainer
Up to 10 hours of
consultation for small
organizations or churches.
$1,250 - $1,500 per month

Standard Retainer
Up to 20 hours of
consultation, ideal for
medium-sized
organizations.
$2,500 - $3,500 per month

Negotiable Custom Retainer:

Premium Retainer
Up to 30 hours of
consultation for larger
organizations or churches.
$3,750 - $5,000 per month

For organizations with unique needs, a custom retainer can be tailored to your specific
requirements. Pricing is flexible and based on the scope of work, ensuring you receive
exactly the support you need at a cost that aligns with your budget.

UNLOCK YOUR NONPROFIT BUSINESS
POTENTIAL WITH EXECUTIVE SERVICES




