
                                        Rowell Estates Condominium Association
                                              P.O. Box 446, Kingston, N.H. 03848
                         
Minutes of Board of Directors Meeting on 6-23-2026.

The Board of Directors Meeting was called to order by Jim Savarese at 3:02 p.m. at 30 Ash Drive.

In attendance: Jim Savarese, President; Elaine Provencher, Member; Jean Allen, Secretary; Steve Safos, Treasurer; Jim Delude, Member.

MOTION:  Upon a motion by Elaine Provencher, the minutes from the prior meeting of 6-2-26 were approved and seconded by Steve Safos.

                                                      TREASURER REPORT

                                  RECA June 23, 2026 Account Balances

ACCOUNTS                                                BANK BALANCE                                  RECA BALANCE

CHECKING ACCOUNT                          $15,137.47                                            $9,918.34

READY RESERVE                                      $102,211.52                                          $102,211.52

BUSINESS CD                                                          $0.00                                                        $0.00

TOTAL                                                            $117,348.99                                           $112,129.86

Outstanding checks                               Check #                     Amount                  Date
Rockingham Irrigation                              2343                            $4,391.00               5/31/2026
Elaine Provencher                                      2348                                   $35.94               6/16/2026
Unitil                                                                 2349                                 $792.19               6/16/2026
TOTAL                                                                                                       $5,219.13

Unpaid Invoices
Rockingham Irrigation                                                                       $4,391.00
Reinhold Security                                                                                $1,596.00
TOTAL                                                                                                        $5,987.00                        

Steve Safos reported that the finances are in good shape.    He performed some updating on the budget sheet.

Steve spoke to Ken at Kingston Insurance regarding the increase in Rowell Estate’s insurance policy.  The new amount will be approximately $30,000 as of September.

Janet Andon is being trained on Quickbooks.

                                              WORK ORDER REPORT                           

Elaine Provencher discussed multiple open work orders.    She also informed us that she will be speaking with a contractor about possibly taking on some of the work orders.  

New street signs will be installed by Rockingham Irrigation in both cul-de-sacs to clarify the unit numbers.  

The community will be weeded and mulched sometime in the first two weeks of July.  

Elaine spoke to a contractor about the lawns in front of #43 and #45.   She was told that something will be done in early fall.  He will be forwarding a letter to Jim S. stating his plan. 

                                            WATER SYSTEM UPDATE

Jim Delude reports that the septic system is quiet at this time with no issues.

Jim requested a bucket of soil to fill a divot at one of the wells.  

                                          ADMINISTRATIVE UPDATE

Jean Allen discussed Pest End’s recent visit.   They treated unit #8 for bees for a charge of $495.00.   Unit #16 canceled their visit with Pest End and Jean was informed that $495.00 was their minimum charge.

Jean will speak to Eileen regarding electronic copies of past minutes.  

                                        FORECAST/BUDGET REVIEW

Jim Savarese initiated a lengthy discussion regarding the forecast/budget.  Jim S and Steve went over the financial transactions and account balances.  

It was determined that there are still bills to pay for June at a total of $8,262.00.

                                                     NEW BUSINESS

The white front woodwork of the units will be painted the second week of July.

Concrete repairs for Units #19 and #31 will be done prior to winter. 
Jim S. distributed copies of the 2027 budget and there was a discussion.  The projected budget for Kingston Insurance will be adjusted.  There were several other adjustments in the budget as well and Jim will distribute an update. 

Jim S. approached the subject of ice melt vs rock salt and ice melt was determined to be the best choice.  A pallet of ice melt will be purchased and one bag will be distributed to each resident.

The July Open Meeting was fine-tuned and discussed.

There will be a discussion at the July 22 Open Meeting regarding age restriction. 

There will be a possible meeting on Tuesday, Sept 8 to prepare for the Annual Meeting on Sept 12.   There was also an additional meeting added on Tuesday, August 25.  

Upon a motion by Elaine Provencher and seconded by Steve Safos, the meeting was adjourned at 4:33 p.m.

Respectfully submitted,
Jean Allen, Secretary
RECA Board of Directors





  











