                            Rowell Estates Condominium Association
                                    P.O. Box 446, Kingston, N.H. 02848

Minutes of Board of Directors Meeting on 7-14-2026/
The Board of Directors Meeting was called to order by Elaine Provencher at 3:01 p.m. at 30 Ash Drive.
In attendance:  Jim Savarese, President; Elaine Provencher, Member; Jean Allen, Secretary; Steve Safos, Treasurer.
MOTION:  Upon a motion by Elaine Provencher and seconded by Steve Safos, the minutes from the prior meeting of 6-23-2026 were approved.  
                                                                     TREASURER REPORT
                                                      RECA July 14, 2026 Account Balances

ACCOUNTS                                 BANK BALANCE                                            RECA BALANCE      
Checking Account                    $20,407.98                                                      $17,055.50
Ready Reserve                           $102,215.72                                                    $102,215.72
Business CD                                              $0.00                                                                  $0.00
Outstanding Checks                 Check #                       Amount                           Date
Unitil                                                  2359                             $904.48                           7/15/2026
Pest End                                           2362                             $1,008.00                       7/15/2026
Epping Well                                     2361                             $590.00                           7/15/2026
Tru-Green                                         2360                             $850.00                           7/15/2026

Total:                                                                                           $3,352.48

Unpaid Invoices
Travelers Insurance                                                               $2,388.84                      7/15/2026

Prior to beginning the meeting, we had a resident present who wanted to share her opinion regarding her neighbor’s wind chimes. The meeting was paused to allow her to give a brief statement regarding her reasons for wanting the chimes to be removed. 

The same request was made a year ago to the prior Board and it was decided not to grant her the request.   The Board will vote on this subject at the end of the meeting.        

                                                  TREASURER REPORT

Steve Safos reported that there was one resident who hasn’t paid her condo fee which is now considered late.   Steve sent her a letter stating that she is past the due date and is responsible for a late fee of $99.00.  

                                                                  
                                                    WORK ORDER REPORT
                                             
Elaine Provencher reported that Karl has been working on the work orders and it’s going well.

Bob from Ridge Runner performed some roof raking for units 21, 31, 33, and 35 in early spring.   Elaine will be interviewing someone from Merrimack Valley Roofing to do some roof raking this winter.  Also, another candidate will be interviewed as well as Karl.  

There was a discussion regarding ice melt.  It was determined that the ice melt should be composed of calcium magnesium acetate.   The Board will provide each resident one bag of ice melt this winter.  

Elaine will be interviewing two candidates for the handyman position.  The entire Board will meet with these candidates during the interview.  

Elaine mentioned that she has hired a window washer and there is a possibility that if enough residents are interested in hiring him, there should be a group discount.

                                                ADMINISTRATIVE UPDATE

Jean Allen offered to download the past 4 years of meeting minutes to a flash drive for easy access.  

Jean will make the arrangements for a tent rental for the Annual Meeting in September.

There was a discussion regarding scheduling future meetings.  Jean submitted a copy of the schedule.  

                                               FORECAST/BUDGET REVIEW

Jim Savarese and Steve Safos had a detailed discussion regarding the forecast.   It was determined that all bills have been paid or are expected to be paid.  Due to the amount of invoices received this month, it was decided that the monthly $6100 deposit into the reserves will not happen this month.

There was also a discussion regarding the 2027 budget.  Jim had made a few changes and the budget is complete.  


                                                                 NEW BUSINESS

The agenda for the upcoming Open Meeting was discussed.  

The Board conducted a vote on the resident’s complaint regarding wind chimes.  After reconsidering the issue, the Board determined that the wind chimes don’t constitute a violation of the by-laws and therefore the request was denied. 

Upon a motion by Elaine Provencher and seconded by Steve Safos, the meeting was adjourned at 4:25 p.m.

Respectfully submitted,
Jean Allen, Secretary
RECA Board of Directors










