
                                           Rowell Estates Condominium Association
                                                 P.O. Box 446     Kingston, NH 03848

Minutes of Board of Directors Meeting 04-16-2026
The Board of Directors Meeting was called to order by Jim Savarese at 3:10 p.m. at 38 Ash Drive.
In attendance:  Jim Savarese, President; Elaine Provencher, Member; Jean Allen, Secretary; Steve Safos, Treasurer;  Jim Delude, Member.
Motion:  Upon a motion by Elaine Provencher, the minutes from the prior meeting of 03-31-2026 were approved and seconded by Steve Safos.
                                               RECA April 16, 2026 Account Balances
ACCOUNTS                                              BANK BALANCE                                   RECA BALANCE
CHECKING ACCOUNT                        $25,502.96                                             $23,508.01
READY RESERVE                                    $90,003.79                                             $90,003.79
BUSINESS CD                                                      $0.00                                                         $0.00

OUTSANDING CHECKS                       Check #                         Amount                   Date
Unitil                                                              2318                               $744.95                   4/16/2026
Epping Well and Pump                          2319                               $1,250.00               4/16/2026
Total                                                                                                         $1,994.95

Unpaid Invoices                                                                                 
None                                                                                                        $0.00
Total                                                                                                         $0.00

TREASURER
Steve Safos announced that we currently have $23,508.01 in the checking account;  $90,003.79 in the reserve account; with an income of $89,223.17.   The annual budget sheets are on target.

Steve has collected $325.00 for a contribution to the NH Food Bank.   The deadline to contribute is April 21, however the deadline can be extended if necessary.  

Steve spoke to TD Bank regarding the possibility of opening a 9 month CD in the near future with an interest rate of 3.5%. 

Steve made the Board aware of a free program through Rockingham County that will protect homeowners from property fraud.  

Steve also spoke to the Newton dump regarding cleaning out the doghouses.   He was informed that there is an option of filling up pick-up trucks and dumping at their facility. 

WORK ORDER REPORT
Elaine Provencher reported that there are four ice dam work orders that have not been completed yet.   Karl was given eleven work orders that did not include indoor repairs.   Several miscellaneous orders have been completed. 

The lamp posts all need replacing and two will be scheduled in the near future. 

There are two leaky bulkheads that need repairing.   Jim Delude and Elaine will begin the work and they will have Karl finish.  

Unit #25 submitted a work order for rotted garage trim.  

Jim S and Elaine discussed approaching Karl for his completed invoices.  

The potential handy-person that was scheduled to assist Karl will not be considered for hire. 

WATER SYSTEM UPDATE
Jim Delude reports that the pumphouse is working as it should.  Seven septic tanks were pumped out on the 15th with no issues.   E&E Septic will continue to do the pumping every 6 months.

The Consumer Confidence Report will be hand-delivered to each resident.  

Epping Well and Pump checked the well flow and it’s down to 13 gallons per minute.   The well pump, piping and wiring will be replaced in the near future.   There are currently no pressure issues.   

Jim Delude will work on improving the lawns in front of Units 45 and 43.   He will purchase fertilizer and seeds.

ADMINISTRATIVE UPDATE
Jean Allen announced that there are currently 16 positive age restriction ballots and one negative ballot.  
There are currently 21 sets of 2 keys, along with two single keys for the dog house.  It was decided that we will place one key from each participant in the Knox Box at the appropriate dog houses.  

Pest End will arrive tomorrow, April 17, to perform ant treatment at the foundations.  

Jean presented an updated Board Meeting schedule.  

FORECAST/BUDGET REVIEW
Jim Savarese opened a discussion of the forecast/budget.   He reports that we are in good shape financially.   

There will be copies of the forecast distributed to the residents at our upcoming Open Meeting on April 22.  

NEW BUSINESS
Jim Savarese discussed upcoming activities, such as deck repair and replacement,  power washing June 15-17,  painting of front woodwork in July.  

Jim Delude discussed the upcoming volunteer activities which include water flushing in May, painting of 40 lamp posts, power washing of street light posts, cleaning out of dog houses.  

Upon a motion by Elaine Provencher, seconded by Steve Safos, the meeting was adjourned at 4:45 p.m.

Respectfully submitted,
Jean Allen, Secretary
RECA Board of Directors




