                                        Rowell Estates Condominium Association
                                              P.O. Box 446 Kingston, NH 03848


Minutes of Board of Directors Meeting 11/18/2025
The Board of Directors Meeting was called to order by  Jim Savarese at 3:02 pm at 38 Ash Drive.             
In attendance:   Jim Savarese, President;  Elaine Provencher, Member;  Jean Allen, Secretary, Steve Safos; Treasurer, Jim Delude, Member
MOTION:  Upon a motion by Elaine Provencher, the minutes from the prior meeting of 10/28/2025  were unanimously accepted.

TREASURER REPORT 
                                                 RECA  November 18, 2025 Account Balances
DEPOSITS                                           BANK BALANCE                                             RECA BALANCE
CHECKING ACCOUNT                  $66,629.07                                                      $63,059.10
READY RESERVE                              $2,239.43                                                         $2,239.43
BUSINESS CD                                    $0.00                                                                  $0.00

Outstanding Checks                         Check #                        Amount                        Date
Epping Well & Pump                          2288                              $1,207.51                   11/13/2025
Unitil                                                         2289                              $745.01                       11/13/2025
TruGreen                                                 2290                              $1,525.00                   11/13/2025
Jim Delude                                             2291                              $44.48                          11/17/2025
Stephen Safos                                      2292                              $47.97                          11/17/2025
 
Total                                                                                                    $3,569.97

UNPAID INVOICES
Rockingham Irrigation                                                                 $6,149,00                   11/31/2025

  
Steve Safos has paid off the balance of our roofing project at $58,020.00.   The condo fees are also up to date for the month of November.

We received a $1,000.00 conveyance fee from the sale of unit #8.    Monthly bills for November, including the roof payment,  show a total of $63,978.80.   

WORK ORDER REPORT

Elaine Provencher announced that we have two new work orders for #23 and #35.    It is unclear if Karl is up to date with his work.   Elaine will discuss this with him.  


ONGOING BUSINESS
Jean Allen distributed binders containing contracts and COI’s for all vendors.    She also spoke with Pest-End and provided her contact information to them for future transactions.  
Jean also spoke with Eileen regarding becoming a back-up for the Rowell Estates website.   Eileen spoke to GoDaddy and was told that there could only be one primary site manager for security purposes.  Jean will continue to work on this.  
Jim Savarese distributed copies of the forecast and budget, as well as the 5 year budget plan.  There was a detailed discussion regarding the financial future of Rowell Estates and the increased condo fee beginning in January, 2026.  
Jim also discussed future presentations by Board members at the Annual Meeting in January.  
Steve Safos will work on determining the legal approach to increasing the Conveyance Fee.
Elaine Provencher will work on determining the legal approach to updated pet policy. 

NEW BUSINESS
Jim Delude has applied stakes  around the septic tanks and pumps as well as cutting back the access road on both sides to allow easy access for the plowing this winter.  

Jim also created a list of all the changes in the septic system dating back to 2022.  

There was also a discussion regarding future projects for our volunteers. 

Jean Allen will add a comment to the realtor package about previous resident leaving the binder behind for new folks (if they have one).  Jean will also request the updated R&R’s and bylaws from Steve Fournier.  

Everyone should review the 2026 budget for both amounts and timing and be prepared to discuss and make any revisions.

Everyone should work on cleaning up their individual January meeting presentations.


GUEST POLICY

The Board voted on and clarified the guest policy.   Please see below.  

Motion to Adopt Board Policy Clarifying “Guest” vs. “Legal Occupant”

Background / Purpose
The Association’s bylaws currently limit the occupancy of guests and invitees, including
those under the age of fifty-five (55), to no more than ninety (90) days in any twelve (12)
month period. Questions have arisen regarding how to distinguish between a temporary
guest and a person who actually resides in a unit as a member of the household. The
purpose of this policy is to clarify that distinction to ensure consistent enforcement and
compliance with the Association’s 55+ community requirements.

Policy Language
Guest / Visitor
A Guest or Visitor is any person temporarily staying in a unit at the invitation of the Unit
Owner or a Legal Occupant who maintains a permanent residence elsewhere.

- No guest may occupy a unit for more than ninety (90) total days in any twelve (12) month
period, whether consecutive or cumulative.
- Any guest stay exceeding fourteen (14) consecutive days must be registered with the
Association using the Visitor Registration Form.
- No guest or invitee under the age of fifty-five (55) may occupy a unit for more than ninety
(90) days in any twelve (12) month period.

Legal Occupant (Resident)
A Legal Occupant or Resident is a person who resides in a unit as their primary or regular
place of residence, whether or not such person is listed on the deed or lease. A person may
be deemed a Legal Occupant if they regularly sleep in the unit, maintain personal belongings there, receive mail at that address, contribute to household expenses, or have no other principal residence.

Legal Occupants are not subject to the 90-day guest limitation but must comply with all
Association rules and registration requirements.

Owner Responsibility
Unit Owners are responsible for the conduct of all Guests and Occupants and for ensuring
compliance with visitor registration and occupancy limits. Misrepresentation of a resident
as a “guest” to avoid the 90-day limit or age restriction shall constitute a violation of the
Association’s rules and may be subject to enforcement action.

Effective Date
This policy serves as an interpretation and clarification of the existing bylaw and takes
effect immediately upon approval by the Board of Directors.

Proposed Motion
Motion: Director moves that the Board adopt the Guest vs. Legal Occupant Clarification
Policy as presented, to provide clear guidance on the interpretation of the Association’s
bylaw regarding guest occupancy limits and to ensure consistent enforcement of the 55+
community requirement.

Second: __________________
Vote:
☐ Approved  ☐ Denied  ☐ Tabled
Date of Approval: ___________________
Board Secretary Signature: __________________________



Respectfully submitted,
Jean Allen, Secretary
RECA Board of Directors

                                                                                                                  

	
