                                     Rowell Estates Condominium Association
                                                                 P.O. Box 446   
                                                         Kingston, NH  03848


Minutes of Board of Directors Meeting on 5-12-2026

The Board of Directors Meeting was called to order by Jim Savarese at 3:00 p.m. at 30 Ash Drive.

In attendance:  Jim Savarese, President;  Elaine Provencher, Member;  Jean Allen, Secretary;  Steve Safos, Treasurer;  Jim Delude, Member.

MOTION:  Upon a motion by Elaine Provencher, the minutes from the prior Open Meeting of 4-22-26 were approved and seconded by Steve Safos.

                                                               TREASURER REPORT

                                                  RECA May 12, 2026 Account Balances

ACCOUNTS                                       BANK BALANCE                                      RECA BALANCE

CHECKING ACCOUNT                 $29,412.15                                                $25,020.15
READY RESERVE                             $96,107.44                                                $96,107.44
BUSINESS CD                                                $0.00                                                           $0.00

Total                                                      $125,619.59                                              $121,127.59
                               

OUTSTANDING CHECKS:                       Check #                        Amount                  Date
Rockingham Irrigation                                  2329                            $4,392.00                4/20/2026

UNPAID INVOICES:
Travelers Insurance                                                                              $2,388.83                5/15/2026

Total                                                                                                             $2,388.83

Steve Safos confirmed that we are in good shape financially.   There is only one outstanding check for Rockingham Irrigation for $4,392,00.    The condo fee total is $110,550.00.   All condo fee checks have been received with no late fees.  

WORK ORDER REPORT

Elaine Provencher reported that she currently has 21 open work orders, four of which include water damage regarding  ice dams.  

There was a discussion regarding finding an additional handyman to assist Karl with his assigned jobs.  Elaine and Jim Savarese will inquire at Home Depot, Lowe’s, etc.  for recommendations.  

Unit #21 has requested that their bulkhead be painted.   There are several other bulkheads that also require painting.  Unit #19 requires a new bulkhead.  

Jim S. created a calendar for May and June to prioritize Karl’s upcoming jobs.  There was a discussion regarding how to prioritize in order of importance.  

WATER SYSTEM UPDATE

Jim Delude reported that the water system is quiet.  On Tuesday, 5/19, E&E Septic will be here to replace well #2.   The water will not be shut down during this process.

Water flushing will be completed by volunteers on Wednesday,  5/27 at 1:00. 

E&E Septic checked all four external piping for off-gassing for methane and fixed the loose pipes.  

ADMINISTRATIVE UPDATE

Jean Allen reported that on Tuesday, 5/19,  Pest End will be here to remove all the termite stations that had been placed last year.  

Jean will be sending out reminders regarding termite station removal,  water flushing,  as well as replacing water pump #2.  

FORECAST/BUDGET REVIEW

Jim S. led a detailed discussion regarding the budget.  It was announced that the budget/forecast is in good shape.  

NEW BUSINESS

The subject of numbered signage was approached by Jim S after a complaint from a resident that the units are difficult to locate.  After a discussion with everyone, it was decided that the Board members will meet at the chosen areas for the signs for further discussion.

Jim S. placed the appropriate unit keys in each dog-house for residents that provided their keys should an emergency arise.  

It was agreed that the scheduled Annual Meeting will be changed from 9-19-2026 to 9-12-2026.  

Jim Delude approached the subject of the front lawns for Units 43 and 45.   We discussed either hydroseeding or possibly sod.  

Upon a motion by Elaine Provencher, seconded by Steve Safos, the meeting was adjourned at 4:40 p.m.

Respectfully submitted,
Jean Allen, Secretary
RECA Board of Directors








