                                           Rowell Estates Condominium Association
                                                  P.O. Box 446      Kingston, NH  03848

Minutes of Board of Directors Meeting   3-10-2026

The Board of Directors Meeting was called to order by Jim Savarese at 3:02 p.m. at 45 Ash Drive.

In attendance:   Jim Savarese, President; Elaine Provencher, Member; Jean Allen, Secretary;  Steve Safos, Treasurer; Jim Delude, Member.

MOTION:  Upon a motion by Elaine Provencher, the minutes from the prior meeting of 02-17-2026 were approved and seconded by Steve Safos.

TREASURER REPORT

                                  RECA March 10, 2026  Account Balances

Accounts                                          Bank Balance                                     RECA Balance

CHECKING ACCOUNT                $39,567.93                                          $27,269.93

READY RESERVE                            $82,342.40                                           $82,342.40

BUSINESS CD                                              $0.00                                                       $0.00

TOTAL                                                   $121,910.33                                       $109,612.33

Outstanding Checks                      Check #                        Amount                     Date
Rockingham Irrigation                     2306                             $6,149.00              1/31/2026
Rockingham Irrigation                     2311                             $6,149.00               2/28/2026
Total                                                                                                 $12,298.00

Unpaid Invoices
Travelers                                                                                          $2,388.83             3/13/2026
Unitil                                                                                                        827.22             3/15/2026
Reinhold Security (April-June)                                               $1,596.00             4/01/2026
Total                                                                                                   $4,812.05

Steve Safos announced that all condo fees have been received.   He transferred $10,000 to the Reserves account for a total of $82,342.40.  There was also a $1,000 conveyance fee received for the sale of Unit 23.  
WORK ORDER REPORT

Elaine Provencher currently has five open work orders,  three (units 31,32,33) involve water stains due to ice dams.   Those three work orders will be addressed after the current snow cover is gone.   

Elaine will work on lining up a contractor for addressing any water damage caused by the ice dams.  

Unit #19 has reported bulkhead damage along with leaking.  It was discovered that the dog-house door at Unit #29 is cracked and will need to be replaced. 

WATER SYSTEM UPDATE
Jim Delude has checked on the pump house and septic system several times recently and both are quiet with no problems.  
ADMINISTRATIVE UPDATE
Jean Allen spoke to Pest End regarding their service.   She was told that they treat for ants twice a year in spring and fall.  She will call again to verify the termite service and confirm that there should be one more visit in the spring.  

Jean reported that as of this date, we have collected 2 keys from 15 residents, for the purpose of one key being placed in the dog-house and one key being held by Jean for emergency purposes.  Jean also received 11 age-restriction ballots.   

Jean will send everyone a copy of the updated resident list.  

FORECAST TO BUDGET REVIEW

Jim Savarese and Steve Safos went over the forecast.  Jim feels that the budget and reserve plan is on track. 

Elaine Provencher will require work-order funding in April.  Elaine also spoke to Tom from Rockingham Irrigation and they will work on the drainage issue at the corner of Ash Drive in front of #45.  

NEW BUSINESS

Jim S led a discussion regarding the handout that will be distributed to the residents at the April 22nd Open Meeting.   

Jim mentioned that we will need 21 yes votes for the age restriction ballot in order to pass this new law.  

There was a discussion regarding upcoming volunteer activities, such as painting 40 lamp posts, clean out dog houses, etc.   

Jim Delude approached the subject of renting a dumpster to help with cleaning out the shed, dog houses, etc.  

Upon a motion by Elaine Provencher, seconded by Steve Safos, the meeting was adjourned at 4:40 p.m.


Respectfully submitted,
Jean Allen, Secretary
RECA Board of Directors







