
                                        Rowell Estates Condominium Association
                                               P.O Box 446, Kingston, N.H.  03848
                    
Minutes of Board of Directors Meeting on 6-02-2926
The Board of Directors Meeting was called to order by Elaine Provencher at 3:02 p.m. at 30 Ash Drive.
In attendance:  Jim Savarese, President; Elaine Provencher, Member; Jean Allen, Secretary; Steve Safos, Treasurer; Jim Delude, Member.
MOTION: Upon a motion by Elaine Provencher, the minutes from the prior meeting of 05-12-26 were approved and seconded by Steve Safos. 
                                                           TREASURER REPORT
                                           RECA  June 2, 2026 Account Balances
ACCOUNTS                                           BANK BALANCE                                     RECA BALANCE
CHECKING ACCOUNT                     $12,797.20                                               $5,579.08
READY RESERVE                                 $102,211.52                                             $102,211.52
BUSINESS CD                                                      $0.00                                                           $0.00
TOTAL                                                        $115,008.72                                             $107,790.50
OUTSTANDINC CHECKS                  Check #                  Amount                    Date
TruGreen                                                  2339                         $1,080.00                5/26/2026
E&E Septic                                              2340                             $750.00                5/26/2026
Jim Delude                                              2342                                $47.12                5/31/2026
Rockingham Irrigation                       2343                          $4,391.00               5/31/2026
Crack-X                                                     2245                              $950.00               5/31/2026
TOTAL                                                                                            $7,218,12
Unpaid Invoices
Unitil                                                                                                   $792.19                6/15/2026
Epping Well                                                                                      $250.00                6/15/2026
Epping Well                                                                                  $3,640.99                6/15/2026
Travelers Insurance                                                                  $2,388.84                6/15/2026
TOTAL                                                                                              $7,072.02

Steve Safos moved $6,100 to the Reserve account.  Steve feels that he shouldn’t have to use the Reserve account in June.

There have been 24 condo fee checks received as of this date.  

                                                   WORK ORDER REPORT

Elaine Provencher opened a discussion regarding work orders.   There are now 16 open work orders.  

The subject of a possible second handyman was approached and everyone agrees that an additional handyman would be helpful.

Elaine purchased new lights for 4 lamp posts.  

Units 31, 33, and 35 still have interior damage from ice dams. 

                                                 WATER SYSTEM UPDATE

Jim Delude stated that well pump #2 has been changed along with the wiring.

Water flushing was performed on May 27 and went smoothly.  The flushing schedule will remain at every 6 months.

The septic system is quiet with no issues.

Jim and Burt Pelkey cleaned out the shrubs in from of Unit #37.   A swale drain was discovered under all the old shrubs.  

                                            ADMINISTRATIVE UPDATE

Jean Allen distributed a copy of the Certificate of Insurance for Crack-X.  

Pest End will be arriving on June 9th for bee service for Units #8 and #16.  

                                             FORECAST/BUDGET REVIEW

Jim Savarese opened a discussion regarding the June forecast.  He mentioned that we may not be able to deposit into the reserve in June, and it may be necessary to dip into the reserve account. 

Jim distributed a new budget sheet for 2027 and asked everyone to fill in their prospective expenses for next year.  

                                                                       NEW BUSINESS

Jim Savarese will be sending out a notice only to residents with wooden decks inquiring if they will be replacing their decks with composite materials.  

There was a discussion regarding posting “No Trespassing” signs and keeping the chains up on the roads to the pump house and shed.

Jim S discussed installing the 2 street signs in each cul-de-sac.   It was decided to ask Tom from Rockingham Irrigation to arrange for Jess to take care of it. 

Jim distributed an agenda for the Open Meeting on July 22.   There was a discussion regarding the upcoming meeting.

Power washing of fronts and backs of units,  including decks if necessary,  will take place Mon-Wed, June 15-17.   

Jim Delude approached the subject of the lawns in front of Units #43 and #45.  As of this date, there is no plan in place for improvement.  Elaine is working on communicating with Up North Scapes. 

Upon a motion by Elaine Provencher, and seconded by Steve Safos, the meeting was adjourned at 4:25 p.m.

Respectfully submitted,
Jean Allen, Secretary
RECA Board of Directors












                             
                                 
