Rowell Estates Condominium Association
P.O. Box 446   Kingston, NH  03848

Minutes of Board of Directors Meeting 02-17-2026             
The Board of Directors Meeting was called to order by Jim Savarese at 3:10 at 30 Ash Drive.
In attendance:  Jim Savarese, President; Elaine Provencher, Member; Jean Allen, Secretary; Steve Safos, Treasurer; Jim Delude, Member.
MOTION: Upon a motion by Elaine Provencher, the minutes from the prior meeting of 01-21-2026 were approved and seconded by Steve Safos.

TREASURER REPORT
                         RECA February 17, 2026, Account Balances
          Accounts                                   Bank Balance                               RECA Balance
CHECKING ACCOUNT:                 $29,951.69                                     $20,380.81
READY RESERVE:                             $72,339.72                                     $72,339,72
BUSINESS CD                                                $0.00                                                 $0.00
Total                                                        $102,291.41                                   $92,720.53

OUTSTANDING CHECKS                    Check #                     Amount                     Date
Rockingham Irrigation                          2306                          $6,149.00                1/31/2026
Unitil                                                             2309                            $783.05                   2/13/2026
Epping Well and Pump                         2310                            $250.00                   2/13/2026
Travelers Insurance                                 W/D                         $2,388.83                  2/16/2026

Total                                                                                                   $9,570.88

Unpaid Invoices

Total                                                                                                        $0.00

Steve Safos reported on our financial status.    The accounts are balanced and he will be opening a CD in the next few months.    All of the condo fee payments have been received.   

Jim S. announced that one of our residents, Larry Heath,  has passed and our thoughts and prayers are with him and his family.   Larry was a former Board of Directors president.  

WORK ORDER REPORT:

Elaine Provencher reported that there are three carry-over work orders for Karl to be done in the spring.  A new work order has been presented for #32 consisting of water damage, possibly in the dormer.   That will also be examined in the spring. 
                                       
WATER SYSTEM UPDATE
Jim Delude reported on the water system.  There are no issues at the pump house.  Jim requested that the area up to the far well be plowed for clear access.  The septic systems are quiet.  Jim distributed a new pumping schedule along with new pricing.  
ADMINISTRATIVE UPDATE:
Jean Allen will contact Pest End and inquire about when exactly they are coming for their spring visit.  
Jean received $217.00 in cash that was collected in the past for a raffle that never took place.   It was decided that Steve Safos, our treasurer, will deposit the cash in our account under the header of “contributions”.  
FORECAST TO BUDGET REVIEW:
Jim Savarese led a detailed discussion regarding the budget.   Steve and Jim meet at the end of each month to discuss the reserves and checking account deposits.  
NEW BUSINESS
Jim S. approached the subject of changing the by-laws to state that all residents must be 55+ at the closing date of their purchase.   A voting ballot will be sent to all residents and the new document will be registered and notarized at the Town Hall.  
It was decided by the Board that the current pet policy, which is in line with the Town of Kingston, will remain in place.  
Jim S. approached the subject of an emergency key collection.  There will be a memo going out to the community requesting that everyone have 2 keys available;  one for the box in the dog house  to be accessed by the fire and/or police departments,  and one given to Jean for emergency purposes.  
The missing street sign that was out in front of the property will be replaced in the spring. 
The subject of replacing the smoke detector in the cathedral ceiling of the units was discussed.   It was agreed that if a resident’s smoke alarm needs attention, they should attempt to find a handyman.  The Fire Department can be notified as a last resort.  A memo will be sent to the community about the Fire Department’s assistance. 
The Board approved power washing of each unit, front and back.  It was also agreed that this power washing will be done every other year.  
Jim S. addressed finding jobs for our volunteers.
Elaine will discuss roof raking with Tom from Rockingham Irrigation and see if they would be willing to rake the roofs along with their other duties.  
Jim S. approached the subject of three of our Board members being eligible to step down in September.  
Jim requested that the Board start thinking about the April open meeting topics.
Upon a motion by Elaine Provencher and a unanimous vote, the meeting was adjourned at 4:50 p.m.

Respectfully submitted,
Jean Allen, Secretary
RECA Board of Directors







