
                                        Rowell Estates Condominium Association
                                              P.O. Box 446 Kingston, NH 03848


Minutes of Board of Directors Open Meeting January 21, 2026
The Board of Directors Open Meeting was called to order by  Jim Savarese at 6:00 p.m. at the Kingston Public Library.          
In attendance:   Jim Savarese, President;  Jean Allen, Secretary, Steve Safos; Treasurer, Jim Delude, Member
MOTION:  Upon a motion by Jim Savarese, the minutes from the prior meeting of 12/9/2025 were approved and seconded by Steve Safos.

TREASURER REPORT 
                                                 RECA  January 21, 2026  Account Balances
Current Checking Account  =  $78,454.00
Current Reserves Account  =  $2,240.00
Current CD’s  =  $0
Jim Savarese prepared a hand-out which was distributed to all residents that were present at the meeting and will be distributed to the remainder of the residents that were not present.   
Dave Touhey led the residents in the Pledge of Allegiance.  Jim Savarese led a moment of silence and asked everyone to remember several of our residents that are struggling at this time.  

WORK ORDER REPORT
In Elaine Provencher’s absence,  Jim Savarese discussed her duties which include 3 small work orders that are pending.   

ONGOING BUSINESS:
Jim Savarese reviewed our 2025 activities and accomplishments, including paying off the roof, completion of four new decks, established new vendor relationships,  etc.  
Jim Savarese addressed the winter parking rules and asked the residents to do their best to adhere to them.  

NEW BUSINESS
Jim Savarese introduced our newest residents.  They include Gail Riley in #8,  Eleanor Turke in #14, and Liz and John Cirelli in #27.  
Jim Savarese discussed our new and improved vendor relationships.  
Jim Delude presented a detailed description of his duties regarding the water and septic systems which he maintains and ensures they are working correctly.  He offered to show anyone that is interested exactly how the pump station operates.  He announced that we run off Epping Well and Pump’s contract and they come out once a month and take a water sample to check for bacteria.  
Jim Delude also asked residents if they see a flashing blue light or hear an alarm coming from any of the dog-houses, please contact Jim or any other Board member.  There are also fire alarms in each dog-house.  
Jean Allen discussed her duties as secretary, which include taking on the role of the realtor contact should they have any questions as well as taking on the responsibility for our vendor Pest-End.  
Also, Jean will take on the responsibility of gathering everyone’s house keys and/or combinations in order to update all the dog-houses for emergency access from the police and/or fire departments.  Also,  Jean will attempt to gather everyone’s keys/combinations and keep a log of everyone’s information as to how to obtain a house key in the event of an emergency, that does not involve contacting the police or fire department.
Jim Savarese discussed the Board’s plans for 2026.   The fronts of every unit will be power-washed in the spring as well as painting of the trim in front.  Three decks will be improved, as well as developing and completing volunteer projects.  
Steve Safos presented our plan to build our reserves with our increased condo fees.   The goal is $400.000.  He also discussed our 3-5 year financial plan as well as investing money in a CD.  The plan, at this time, is to not raise the condo fee in the next 5 years.  
Jim Savarese approached the subject of the age requirement at Rowell Estates, which differs from the Town of Kingston.   The Town states that both occupants are required to be 55 and over and Rowell Estates documents state that only one occupant is required to be 55 and over.  Jim will be meeting with the Town to determine what action needs to be taken, if any.
Upon a motion by Jim Savarese and a unanimous vote, the meeting was adjourned at 7:40 p.m.

Respectfully submitted,
Jean Allen, Secretary
RECA Board of Directors

                                                                                                                  

	
