Rowell Estates Condominium Association
P.O. Box 446 Kingston, NH 03848


Minutes of Board of Directors Meeting 10-8-2025

The Board of Directors Meeting was called to order by  Jim Savarese at 4:20 PM at 38 Ash Drive.           
In attendance: Jim Savarese, President;  Elaine Provencher, Member;  Jim Delude, Member; Jean Allen, Secretary, Steve Safos, Treasurer.

MOTION:  There were no minutes to accept as the last meeting held was the Annual Meeting.  Those minutes will be accepted at the next Annual Meeting in September, 2026.

TREASURER REPORT

                                              RECA ACCOUNT BALANCES

                                                                Bank Balance                                 RECA  Balance
                                              
CHECKING ACCOUNT:                         $158,507.20                                   $152,404.44                 

WORK ORDER REPORT                          $2,239.33                                       $2,239.33

BUSINESS 6 MONTH CD:	            $0.00                                               $0.00

       Total                                                 $160,746.53                                    $154,643.77


Outstanding Checks:                            Check #                        Amount                   Date
SK Services                                               2265                            $3,990.00                10-1-2025
Reinhold Security                                   2268                            $1,596.00                 10-1-2025
Elaine Provencher                                  2269                               $116.76                 10-1-2025
Dan’s Tree Service                                 2270                                $400.00                 10-7-2025

ONGOING BUSINESS

Steve Safos
The Board will meet at TD Bank on 10/23/25 at 12:00 to sign new forms authorizing signatory rights.
Steve Safos mentioned our annual participation in the food bank.   Jean will send out a notice.

Elaine Provencher
Elaine Provencher provided update of remaining work orders and provided an estimate of cost not to exceed $2500.
Tru Green - Elaine discovered a date change that needs to be put into the 2026 budget. But there is no change in the total.
Judy Williams tree was removed by Dan the Tree Man at a cost of $400.00. Stump removal to take place in the spring.
Jim Savarese asked Steve Safos  if he would oversee the concrete work being done starting October 20th at 31, 40, 52, 25.
Start date of the two Up North projects is Oct 13.
Bulkhead part is in for Unit 45.  Jim Delude will do the prep work and Karl will install the part.

Jean Allen
Jim Savarese and Jean Allen will organize the contracts and agreements with our vendors.  Jean and Jim and the Board person responsible should have a set as well.
Jean will receive clarification from Eileen on the website e-mail, the realtor package as well as obtaining the password.
Jean reported having sent an e-mail to Unit 6’s realtor confirming our new condo fee and received confirmation.
After being surprised by another Pest-End Update necessitating that we add $325 to next year’s budget, Jean will ensure that we have accurate information going forward.

Jim Savarese
Jim Savarese led a forecast update based on all previous information received from members.  Jim and Steve Safos will get together and finalize the September final numbers and the forecast for October enabling the Board to project next year’s projections. 
Jim is awaiting a return phone call from Petra Paving relative to when they will be completing our work.   It will be in October.

NEW BUSINESS

The Board has agreed to send a more formalized notification to dog owner residents reminding them of their responsibility and to confirm in writing that they understand and agree.
The Board also agreed to inform the residents of the Visitor’s length of stay policy once again.
The Board discussed and agreed to not take any action relative to the numbering of our homes being more visible, backup roles for septic and pump house volunteers, and the installation of an alert type
system for emergency purposes.
A discussion was held related to the installation of Fidium, and it was decided that this is an individual resident’s matter and there is no need for further discussion.
Discussed revising the Sprinkler System Regulation- Jim Delude and Elaine Provencher will do their due diligence and report their findings and recommendations to the Board.
Steve Safos Informed the Board of his insurance findings related to our Water and Alarm Systems. This information is to be shared with the community in January.
Jean Allen will advise community of alarm system new testing date.
Jim Savarese informed the board that our bylaws enable us to increase our conveyance fee to twice the amount of our condo fee. The fee will be raised to $1100 and will be communicated to the residents at our January meeting.
Steve Safos investigated the installation of a cell phone tower being placed in the back of our community. For many reasons we felt it was not in our best interest to do so. This will be shared at our January meeting
as it came at the request of a resident.
The future meetings schedule was established. The dates are Tuesday October 28th, Tuesday November 18 th , December 9th, Tuesday January 6th. All meetings are to be held at Jim S’s house starting at 3:00.

Upon a motion by Jim Savarese and a unanimous vote, the meeting was adjourned at 6:10 p.m.

Respectfully submitted,
Jean Allen, Secretary
RECA Board of Directors

                                                                                                              

	
