                                        Rowell Estates Condominium Association
                                              P.O. Box 446 Kingston, NH 03848


Minutes of Board of Directors Meeting 01-06-2026
The Board of Directors Meeting was called to order by  Jim Savarese at 3:10 pm at 38 Ash Drive.             
In attendance:   Jim Savarese, President;  Elaine Provencher, Member;  Jean Allen, Secretary, Steve Safos; Treasurer, Jim Delude, Member
MOTION:  Upon a motion by Elaine Provencher, the minutes from the prior meeting of 12/09/25 were approved and seconded by Steve Safos.

TREASURER REPORT 
                                              RECA January 6, 2026 Account Balances
Accounts                                              Bank Balance                                       RECA Balance
CHECKING ACCOUNT                   $88,433.54                                             $82,034.54
READY RESERVE                                  $2,239.62                                                $2,239.62
BUSINESS CD                                                 $0.00                                                         $0.00             
Outstanding Checks                         Check #                      Amount                  Date
Kingston Police Department           2299                             $250.00               12/22/2025
Rockingham Irrigation                        2302                         $6,149.00               12/31/2025

Total                                                                                               $6,399.00                                                

Unpaid Invoices
Unitil                                                                                                 $753.42                    1/15/2026             
Epping Well and Pump                                                             $250.00                    1/15/2026
Travelers Insurance                                                                $2,388.83                   1/15/2026
E&E Septic                                                                                  $2,388.00                   1/15/2026
Rockingham Irrigation                                                           $6,149.00                   1/31/2026

Total                                                                                               $11,929.25     

The new updated condo fee is now in effect and the majority of the residents have paid the new amount with no problems.   

                                            
WORK ORDER REPORT
Elaine reported that there are three work orders pending from December 2025, and no new work orders in 2026.   

ONGOING BUSINESS:
Jean obtained copies of corrected rules and regulations along with bylaws from Steve Fournier.   It appears that the updates and corrections have all been addressed in amendments.   
Jim S discussed the forecast along with the 3-5 year financial plan.  Everyone is comfortable with the January forecast.  

NEW BUSINESS
Elaine will remind everyone about the winter parking regulations at our Open Meeting on January 21.  
Jim Delude led a discussion about the septic problem that affected units 19, 21, 23, and 25.  E&E Septic pumped out a blockage in the septic tank that solved the issue.   
Jim Delude also discussed the need for the dog houses to be cleaned out in the spring.  Residents need to remove any personal items.    
Steve announced that there are two alarms in each dog house.   There is a fire alarm and a septic alarm.  
Elaine implemented an updated Pet Regulation and Verification form to comply with the Town of Kingston’s rules and regulations regarding any fines that may be necessary.  This document will be placed on the website under the realtor’s package.   This subject will also be discussed at our upcoming Open Meeting.  
Jim S led a detailed discussion on the upcoming Open Meeting on January 21.   He discussed everyone’s presentation, along with each Board member joining the conversation.  Each member will give a brief presentation on their responsibilities and duties as a Board member. 
Jim D suggested that it might be a good idea to have representatives from the fire and/or police departments to attend our next Open Meeting in April to address any issues, such as alarms, etc, and answer any questions. 
Upon a motion by Jim S and a unanimous vote, the meeting was adjourned at 4:50 p.m.


Respectfully submitted,
Jean Allen, Secretary
RECA Board of Directors

                                                                                                                  

	
