                            Rowell Estates Condominium Association
                                  P.O. Box 446       Kingston, NH  03848

Minutes of Board of Directors Meeting   3-31-2026
The Board of Directors Meeting was called to order by Jim Savarese at 3:03 p.m. at 30 Ash Drive.
In attendance:  Jim Savarese, President;  Elaine Provencher, Member;  Jean Allen, Secretary;  Steve Safos, Treasurer;   Jim Delude, Member.
MOTION:  Upon a motion by Elaine Provencher, the minutes from the prior meeting of 3-10-2026 were approved and seconded by Steve Safos.  
                                       RECA  March 31, 2026 Account Balances
Accounts                                             Bank Balance                                           RECA Balance
CHECKING ACCOUNT                   $24,014.92                                                $15,885.92
READY RESERVE                               $82,342.40                                                $82,342.40
BUSINESS CD                                             $0.00                                                         $0.00
TOTAL                                                     $106,357.32                                             $98,228.32
OUTSTANDING CHECKS                 Check #                          Amount                  Date
Epping Well & Pump                            2313                                 $250.00                  3/29/2026
Rockingham Irrigation                        2314                              $6,149.00                 3/29/2026
Reinhold Security (April-June)        2315                              $1,596.00                 4/1/2026
Department of the Treasury             2316                                  $134.00                 4/1/2026

TOTAL                                                                                                   $8,129.00

UNPAID INVOICES

Travelers                                                                                               $2,388.83

TOTAL                                                                                                     $2,388.83

Steve Safos announced that we are in very good shape financially.   There are four outstanding checks.  He is able to move money to the reserve account from the checking account.  
WORK ORDER REPORT
Elaine Provencher currently has 11 work orders which include 3  roofs with ice dam damage.  
Elaine stressed the  importance of roof raking to avoid ice dams.  She has the name of a roof raker and will obtain quotes in August for the front and back of the roofs.  
Elaine has been in contact with a potential new contractor who will be helping out with projects.  
Tru Green is under contract for another 2.5 years.
WATER SYSTEM UPDATE
Jim Delude reports that the septic system is quiet.  Pumping will begin in April.
Jim has been monitoring the water flow of the two wells.  The flow has decreased from 21 gallons per minute beginning in September down to 14 gallons per minute presently.  Epping Well and Pump will check the well flow.  The water flow issue may lead to a potential $10,000 fall expense.
Jim will have a water hardness test done.
Jim addressed the need for a new hose and crank for Nancy McCormack who is in charge of our roses.
Jim requested and received approval for seeding and fertilizer for the fronts of Units 43 and 45.
Jim will conduct a PH session on April 9.
ADMINISTRATIVE UPDATE
Jean Allen spoke with Pest End and it was acknowledged that we no longer require treatment for termites and they will remove the traps sometime in May.  Jean will inform them that there is an old trap outside Unit 32 that needs to be removed.   Pest End will perform ant treatment in a few weeks.
Jean announced that we currently have 20 sets of 2 keys for the Key Replacement Program.  
Regarding the Age Restriction Ballots, we currently have 16 ballots, 15 in favor of the age restriction.  
Jean will provide the resident in #23 Elaine’s contact information and she will reach out to Elaine regarding a work order. 
Jean will distribute a reminder e-mail to the residents regarding the Key Replacement Program and Age Restriction Ballots.   There will be a comment regarding proxy form availability if necessary.  
FORECAST/BUDGET REVIEW
Jim Savarese and Steve Safos discussed the forecast.   Steve will make a deposit into the reserve account to bring the total to $90,000.  
Steve Safos discussed resident donations to the NH Food Bank.  Jean will send out an email to the residents.
NEW BUSINESS
Jim Savarese will continue to develop the agenda for the April open meeting.  
Jim S will have railings delivered the end of April for 2 decks.  
There was a discussion regarding power washing coming up in June.   The decks will be included, however everything must be off the decks to have that completed. 
Jim Delude will organize the volunteers for miscellaneous work to be completed in the future.
There was a discussion regarding acquiring a dumpster to clean out the dog houses.  It was decided to postpone that until there is a walk-around to determine what materials are in the dog houses. 
Jim S led a discussion regarding finding a volunteer to learn quickbooks.  Everyone agreed  and Jim S will present this at the Open Meeting.
Elaine led a discussion on the possibility of obtaining new gutters in the future.
Upon a motion by Elaine Provencher, seconded by Steve Safos, the meeting was adjourned at 4:50 p.m.
Respectfully submitted,
Jean Allen, Secretary
RECA Board of Directors


















