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Dear Hopewell Community,

2023 was a remarkable year for Hopewell—full of inspiring music-making, meaningful transitions, and an
unexpected move. It was a year of growth, change, and resilience!

Throughout the year, our lesson program continued to thrive, welcoming both new and returning students of
all ages. With instruction offered on 15 different instruments—including voice and ukulele—students had
more opportunities than ever to explore their musical interests. We also introduced group piano and string
classes, opening the door for young beginners to experience the joy of making music together.

In June, we said a fond farewell to longtime flute instructor and Executive Director, Andrea Myers. As a
teacher, Andrea guided beginners with care and inspired advanced students to push their creativity. As
Executive Director, she led Hopewell through the uncertainty of the COVID-19 pandemic and helped develop
a new strategic plan rooted in our mission:

Hopewell’s mission is to improve access to music education in North Minneapolis
through affordable, inclusive, and engaging music programs.

Following Andrea’s departure, the Board of Directors conducted a wide-reaching search for a new Executive
Director. After a thorough and thoughtful process, we were proud to welcome Alfred Sanders—a North
Minneapolis native with deep roots in the community and a wealth of experience in music and nonprofit
leadership. We are excited for the journey ahead under Alfred’s guidance.

Like many organizations, Hopewell faced unexpected challenges—none more so than in late 2023 when our
longtime home at North United Methodist Church was sold, ending our lease. But thanks to the incredible
support of our volunteers, students, families, and the warm hospitality of Christ River of Life Church, we
made a smooth transition to our new space. Classes resumed quickly, and—against all odds—we still hosted
our beloved annual Holiday Tea!

Whether it’s celebrating students’ musical milestones, attending a performance, or stepping up to help in
times of need, the Hopewell community shows up. We are deeply grateful for your unwavering support and
generosity—your time, your gifts, and your belief in the JOY of music.

With heartfelt thanks,
The Hopewell Team
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At Hopewell, music brings together
community members from across the
Northside — students of all ages, (ranging this
past year from 5 - 87!), families, professional
musicians, teachers and audience members —
to build lasting relationships through the
shared love for music and community.

Students are the heart of Hopewell and help
shape its programming. This year, families told
us their children were eager to learn in a group
setting, which led to the return of group piano
and string lessons. These classes have been a
resound success! Not only do they offer
students another way to learn and grow
musically, but their performances have become
a vibrant addition to Hopewell concerts.

Whether it is learning a new instrument,
harmonizing together in a choir or playing
drums in a circle, music experiences help
transcend our differences and build community
based on collaboration, connectedness and
creativity.

Age break down

Early Childhood 0-5 years
Adults 56+ 1.8%
16.2%

Adults 25-55 years
13.2%

Children 6-13 years
48.5%
Young Adults 20-25 years

1.8%

Youth 14-19 years
18.6%

Northside Program Enroliment

Hopewell has a strong connection to the greater
Northside community, with the majority of program
participants living in North Minneapolis and immediate
surrounding communitites.

Key: = Northside resident
= nearby suburb resident

YA
from

- North
All program participants ort

39%
from

— North
Ensemble patrticipants

57%
from

— North
Lessons participants

57%
from
North
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At Hopewell, music is more than a lesson or a
series of studies - it's a bridge across cultures,
a shared experience, a tool to build new skills,
and an opportunity to strengthen community.
Our programming is designed to be accessible,
innovative and inclusive music programs —

from individual lessons to summer camps to
ensembles.

In 2023, a dedicated team of 16 teachers
provided instruction on 15 different
instruments, delivering over 1200 hours of
lessons. In total, 177 community members
enrolled in Hopewell's programs — a testament
to the power of music to connect and inspire.

Music at Hopewell is a place to create
meaningful opportunities for residents to both
learn and share their music with the broader
community through programs and lessons that
spark creativity.

"Doing music is a way for me to go to my
happy place and just be fine in that
moment.” -Sydney, Hopewell Alum”

Scholarship Breakdown

Regular Rate
26.2%

Full Scholarship

46.7%

Partial Scholarship
27.1%

Student Retention Rate: 93%

Additional Statistics:

2420 lessons held in 2023

947 community members
attended music perofrmances
41 participants in free Hopewell
Communiyt Ensembles

Addition of the Hopewell Handbell

Choir
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Hopewell Music Strategic Plan Overview

Hopewell Music is committed to providing inclusive and innovative programming that reflects our mission and
vision. Our strategic plan guides decision-making, supports financial sustainability, and ensures students and
staff have the resources needed for high-quality lesson programming.

Key Strategic Highlights:
Programmatic Growth:

In 2023, we expanded our group lesson offerings to create more opportunities for young students. This group
format fosters a supportive, collaborative, and creative environment among peers, enriching the learning
experience.

Leadership and Team Development:

We expanded our Board of Directors and recruited additional music instructors as part of a broader effort to
bring diverse perspectives to the entire Hopewell team.

Financial Sustainability:

We continue to build financial stability through community support, an expanded pool of grant funding, and a
commitment to sound financial stewardship.

STRATEGIC GOALS
2020-2023

Continue to prioritize inclusivity within
Hopewell's programs and organization.

Communicate Hopewell's mission,
vision, and values to internal and
external stakeholders.

Plan for and deliver financial results
which sustain mission impact.

Increase the effectiveness of
organizational infrastructure.
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Community Organization Donations
15.4%

Individual Donations
25.7%

In-Kind Donations
5.4%

Individual Monthly Donations
5.6%

Government Grants
16.8%

Donor Advised Fund
3.6%
Corporation Grants

1.2%

Foundation Grants
25.8%

Total Contributions: $270,160

Department

Donation $197,324 Salary and Wages $255,621
Government $56.965 Programs [$1988,579 Fees for Services $14 830
Grants ’ [Management| $42,847 (non-employees)

Instrument $1.701 Fundraising | $80,771 Adverstising and Promotion| $3,236
Rental ’ Office Expenses $9,930
Tuition/ $25.817 Information Technology $1,638

Lesson Fees Occupancy $10,399
Inkind Contributions| $13,279 Conferences $1.079
Special Events $592 Interest $2074
Investment $39 Depreciation $8136

Income

Insurance $5024

Program Supplies $9,818
Employee Recognition $412
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THANK YOU Hopewell Donors! T P oS A

Every year at Hopewell feels extraordinary - Wi - _!
and that should not be a surprise. Students (" ) !
are learning new music, some are just \

beginning their musical journey, and

ensembles are getting new members.

Amid all this growth and creative discovery,
one constant remains - YOU!

Your support - whether through monetary
donations, donations of food or supplies,
your donation of time - your commitment to
show up to recitals and concerts to hear the
music of your community - is what makes all
this possible. Your commitment to being part
of this community and to lifting up our
students means the world to us.

From the entire Hopewell community-
THANK YOU for helping to share the JOY of
Music!

Susan Abderholden, Deborah Abeln, Shelby Joy Adams, Andrew Ager, Amanda Aho, Barbara Alfrey, R. Tran Alfrey, Tom Allen, Bonnie

Iver, Robert Alver, Ameriprise Financial Inc, Diane Amundson, Eileen Anderson, Mark Anderson, Roberta Anderson, Roger and Eileen
Anderson, Andreasen Donor Fund, Clayton Andreasen, Becky Arenivar, James Azarski, Carol Backes, Elizabeth Beck, Belton Family
Foundation, Belvidere Oasis, David Benson, Suzanne Benson, Martha Bentley, Best Buy Foundation, Marcus Bielinski, Paula Biever, Allie
Birdseye-Hannula, Marjie Blevins, Tim Blevins, Bazilla Bohn, Frieda - Louise Bormann, Geoff Bremner, Kristi Bremner, Jaime Briquelet,
Kris Brogan, Brooklyn United Methodist Church, Christine Brown, Jeannine Burnette, Shira Burton, Valbona Bushi, Ben Bussey, James
Cain, Jean Carlson, Jo Carlson, Peter Carlson, Al Carp, Ruth Carp, Jaette Carpenter, Randy Carpenter, Margaret Caviness, Tom Cerrito,
Robin Chamberlain, Bobby Champion, Thomas Chizek, Kristina Clark, Debra Clements, Joe Clements, Kerry Clements, Chris Cook
Johnson, Heidi Coplin, Meg Corcoran, Patrick Costello, Nancy Craver, Steve Craver, Cy and Paula DeCosse Fund of The Minneapolis
Foundation,Mary Damiani, Jon Daniels, Randall Davidson, Drew Davis, Vanessa Delaire, David Dennison, Brian DeYoung, Jim DeYoung,
Susan DeYoung, Arlene Dohrman, Jerry Dohrman, Becca Donley, David Drueding, Kelly Egan, Mary Emberley, Linda Engberg, Anne
Englert, Christie Englund, John Engstrom, Rolf Erdahl, Kristian Erdmann, Robbin Ersbo, Andrew Estepani, Trudy Fails, Kathleen Faulds,
Rolland Faulds, Daniel Robert Fedor, Nicholas Fedor, Edward Feirer, Lois Feirer, Larry Flick, Noreen Fontana, Bev & Don Forsman,
Susan Foster, Laura Freund, Paula Furlich, Anna Gerdeen, Margaret Giles, Ava Goepfert




HOPEWELL MUSIC COOPERATIVE NORTH

Roxann Goertz, Belinda Gonzalez, Cynthia Grotz, Donald Grotz, Jonathan Guyton, Sue Anne Hadacek, Scott Hagen, Phil Handy,
Debra Harrison, Debbie Harvey, Elizabeth Hedding, Greg Hedding, Mary Hegre, Al Helgemo, Janet Helgemo, Kim Helgen, Phil
Helgen, Brooke Helgerson, James Hild, Darla Hiltgen, Carol Hiniker, Michael Hollerich, Wendy Holmes, Penny Hon, Brad Horras, Kent
Van Houlson, Kathy Hovey, Gary Huber, Kathy Huber, I1zzy Humphrey-reed, Dan Hylton, Sharon Hylton, Indeed Brewing Company
Invest in Others Charitable Foundation, Michael Ann Iverson, J. Thomas and Janet Rajala Nelson Fund of the Saint Paul & Minnesota
Foundation, James B. Linsmayer Foundation, Joy James, Jilene Jamsa, Jazz on Queen, Philip Jemielita, Deborah Jensen, Keith
Jensen, John M Engstrom and Jane M Wilger Donor Advised Fund,Bernie Johnson, Janet Johnson, Ken Johnson, Lisa Johnson, Pam
Johnson, Ann Kay, Sue Keffer, Mary Kemen, Kelly Kemp, Sophie Kerman, Beverly Kerr, Charlyn Kerr, Ginger King, Louise Kinzer,
Judith Kipka, Kenneth Kipka, Julie Knauer, Linda Koelman, Kristin Kooda-Chizek, Peggy Kotila, Marc Kowalski, Mary Kriz, Stephen
Kriz, Adam Kuenzel, Luke Kuha, Jeremy Kunkel, Jack Kussmaul, Ruth Ladwig, Lynn Langit, Susan Langston, Cynthia Lavesque,
Robert Lavesque, Lance LaVine, Joseph Leahy, Mary Lewis, Wendy Lewis, Greg Lindsey, Josiah Lindstrom, Louis and Mary Kay
Smith Foundation, David Lund, Kathryn Lund, Daniel Lynch, Sheley Madolyn, William Manske, Margaret A. Cargill Foundation,Joan
Martinson, Heidi Marty, Anne McBean, Timothy McCauley, Stanley Meyer, Susanne Meyer, Dave Michel, Jill Miller, Johanna Mills,
Minneapolis Bouldering Project, Minnesota State Arts Board (MSAB), Minnesota Vikings, Rosemary Monaco, Nancy Morales,
Theodore Morgan, Sarah Morrison, Mu Phi Epsilon - Minneapolis/St Paul Chapter, Sarah Mullins, Judith Murphy, MusicLink
Foundation, Jeff & Brenda Myers, Jeffrey Myers, Jen Nagel, Gary Nash, Sally Nash, Jeffrey Natzke, Rachel Neiwert, Elizabeth Nelms,
Carl Nelson, Cindy Nelson, Claire Nelson, Debbie Nelson, Gary Nelson, Peter Nelson, Mary Noble, Ellis Nolley, Riva Nolley, Samuel
Nolley, North Presbyterian Church, John McClain North United Methodist Church, Marna McComb Northwest Singing Seniors,
Maureen O'Brien, Amy O'Malley, Carol Oglesby Porwoll, Declan Ohiggins, Mary Oleskow, Logan Olson, Patricia Olson, Timothy Olson,
Yvonne Olson, OMNI Brewing Company LLC, Open Door Community Theatre, Justin Madsen Open Door Theater, Kaitlen Osburn,
Our Neighborhood Works, Mary Peach, David Pederson, Laura Pederson Julie Peirson, Brad Pepin, Kirsten Peterson, Linda and Rick
Peterson, Ronald Peterson, William Pierce, Christopher Porto, Jack Porwoll, Amy Post, Greg Post, Judy Potach, Steve Potach, Emily
Prawalsky, Presbyterian Church of the Apostles, Lindsay Quinten, Andrea Ranstrom, Ben Ranstrom, Emily Reese, Jamie Reinschmidt,
Joey Retzler, Monica Revocable Trust, Kenneth Rhody, Linda Rhody, Arline Ringstad, David Ringstad, Lynn Riskedal, Cheryl
Ritenbaugh, Judy Murphy Robert Edward Murphy Revocable Trust, Susie Roberts, Roed Charitable Fund, Gerry Rogers, Doug
Rohde, Diana Roman, Vadim Rubinchik, Joanne Rust, Saint Paul & Minnesota Foundation, John Salls, Lila Salls, Caitlin Scanlon,
Laurie Schlosser, David Schmalenberger, Sarah Schmalenberger, Catherine Schubilske, Susan Schultz, Paul Schulz, Jason
Schumacher, Constance Scott, Kim Severson, Corey Sevett, Brigid Shea, Pamela Sheldon, Rebecca Shockley, Gabriela Sierra
Bedon, Brenda Simon, Lisa Sinclair, Mike Slagerman, William Slobotski, Kay Smith, Robert Snyder, Michael Solomonson, Southside
Aces, Casey Sprague, St. Louis Park Friends of the Arts, Stabile Drueding Charitable Gift Fund, Susan Stabile, Sheryl Stauss, Mary
Steen, Bill Steinbicker, Mary Steinbicker, Marilee Stevens, Bethany Summersgill, Lori Sundman, Takeda, Mary Tambornino, Luke
Taylor, The Hedding Foundation, Tiger Theobald, Jan Tift, Tisbest Philanthropy, Janet Tolzmann, Paul Tolzmann, John Tomlinson, Joan
Toohey, Kris Tostengard Michel, Fred Tsuchiya, Sysliene Turpin, US Bank Foundation, Utepils Brewing CO., Joseph Vogel, Judy
Vogel, Nancy Ward, Karen Webb, Lauren Weck, Lynn Weist, David Werden, Denise Werden, Nancy Werner-Azarski, Alyssa Whalon,
Brenda White, Ray Whitton, Jane Wilger, Winnie Williams, Christina With, Bonnie Wittenburg, Women's Foundation of Minnesota, Gail
Wright, Beth Young, Eileen Zurek
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This activity is made possible by the voters of Minnesota through a grant from the Metropolitan Regional Arts Council and Minnesota State Arts

Board thanks to a legislative appropriation from the State’s general fund and the arts and cultural heritage fund. This activity is also made possible
through appropriations from the Minnesota State Legislature and a grant from the National Endowment for the Arts.
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