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S T R A T E G I C  P I V O T

To empower underserved youth and adult students in North Minneapolis through high
quality affordable music education that is accessible to all regardless of age, background,
ability, or financial circumstance

In 2020, a year like no other in our lifetimes, Hopewell Music Cooperative North (with the
generous support of the Phillips Foundation) sought the support of Propel Nonprofits to
overhaul our financial best practices and develop a new strategic plan to ensure ongoing
mission impact in North Minneapolis. 

H O P E W E L L ' S  M I S S I O N

 #1
Communicate Hopewell's 
mission, vision, and values to
internal and external stakeholders. 

Plan for and deliver financial
results which sustain 
mission impact. 

Increase the effectiveness of
organizational infrastructure. 

N E X T  S T E P S

 #3

 #2

 #4

R E A D  M O R E  A T  H O P E W E L L M U S I C . C O M / S T R A T E G I C P L A N

In Spring 2021, Hopewell formed committees of board and staff members to address
these strategic goals. 

Marketing, Development,  
and Outreach

Diversity, Equity, 
and Inclusion

Finance

Governance

In addition to ongoing community outreach, this committee is developing new
mission/vision/core values statements to be adopted in September 2021

This committee is seeking a local DEI consultancy to work with the board
and Hopewell staff to develop an organization-wide DEI plan by 2022

This committee is currently developing a standardized reporting format to improve  
financial oversight and is considering investments in human capital

This committee successfully onboarded three new board members in Spring
2021 and is building out resources for board members/staff learning  


