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Workshop Guide: What to Expect

1. Welcome & Introduction

Every LEGO® Serious Play® workshop follows a structured, yet creative flow designed to bring
out the best in participants.

LEGO® Serious Play Cycle

Icebreaker

Warm-up activity to
get comfortable

Action Building
Apply insights to Create models
practical steps representing ideas
Connect insights and Tell the story of your
identify patterns build

2. Breaking the Ice

We begin with introductions — who you are, your role, and what brings you here today.
Some participants may already love LEGO®, while others may feel unsure or skeptical. This
first conversation helps open the group up and sets the tone.

Introductions

Who are you, what is your
role, and what brings you
here today?
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3. Warming Up with the Bricks

Next comes a warm-up activity. We start small, using simple builds like the 6-brick challenge
or a short task such as “Build a Tower with You in It.” These exercises help participants get
comfortable with the bricks, open their minds to metaphorical thinking, and begin telling
stories.

Journey to Metaphorical Thinking

Metaphorical
Thinking

Build a Tower

6-Brick
Challenge

This is also where we highlight an important difference: LEGO® sets usually represent the
outside world (cars, buildings, characters), while LEGO® Serious Play® builds represent the
inner world — using metaphor to express ideas, challenges, and perspectives.

Building the Outside World vs. Exploring the Inner World.

LEGO® Serious
Play®

Represent the
internal world

LEGO® Sets

Represent the
external world



THE

BRICK 4. Setting the Objective
SM ITSHS After the warm-up, we outline the objective of the session. This is tailored for each client — it
PLAY, BUILD. SHIFT.
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culture.

Workshop Objective Focus

Workshop Objective

The central goal of the session

\ Strategy Exploration

Examining and developing
strategies

\ Problem Solving

63 |dentifying and resolving issues
‘E
l Idea Generation

Creating new and innovative
ideas

ER)SQ  Team Culture
[S{IE3Y  Reflection

Evaluating and improving team
dynamics
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5. The LEGO® Serious Play® Method

Each activity follows a structured four-step process:

1. Question — Participants are prompted with a carefully designed question.

2. Build — Everyone builds a model to represent their response.
3. Share — Each participant tells the story of their build in a safe, inclusive space.

4. Capture — Key insights are recorded with post-its, photos, or video, ensuring

outcomes are preserved.

LEGO® Serious Play® Method

Capture Insights

Key insights are
recorded for future
reference.

3
Share Story

Participants share the
story behind their
model.

2
Build Model

Participants create a
model to represent
their answer.
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In these workshops, everyone has an equal voice. There are no right or wrong builds —
what matters is the story behind your model. Be open, build quickly, share your story, and
respect the contributions of others.

How should | approach the workshop?

Openness

/ 0. PEN, Encourages sharing and understanding of

diverse perspectives.

Promotes spontaneity and creativity in

J model creation.
\ O Story Sharing
C

Enhances communication and connection
through personal narratives.

Fosters a supportive environment by
valuing others' contributions.
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Depending on the workshop length and objectives, sessions may include:
¢ Individual Models — built alone, representing personal ideas.
e Shared Group Models — combining builds to represent a collective vision.
e System / Landscape Models — mapping multiple agents and influences in
relation to each other.

Which type of LEGO® Serious Play® model should be built?

System / Landscape
Models

Maps multiple agents and
influences in relation to
each other

Shared Group
Models

Combines builds to
represent a collective vision

Individual Models

Represents personal ideas
and creativity
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8. Group Size & Facilitation

Workshops are most effective with 5—=7 participants per table. Larger groups are divided into
smaller tables, with the facilitator guiding each group simultaneously to ensure everyone can
build and share meaningfully.

How to optimize workshop group size for
effective participation?
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gL 2 —
Small Groups Large Groups
Enhance individual engagement Require division and simultaneous
and meaningful sharing facilitation

9. Reflection & Wrap-Up

We conclude with a final reflection activity using the ORID framework:

Achieving Clarity with ORID

4 Decisional

Determine the next steps or
actions to take.

Analyze and understand the key
insights gained.

2 Reflective

Explore personal feelings and
reactions to the workshop.

1 Objective

Identify what was seen and heard
during the workshop.
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10. What You’ll Walk Away With

By the end of a session, participants leave with:

New Insights

Gain understanding
of challenges and
opportunities.

© 2025 The Brick Smiths. All rights reserved.

Workshop Outcomes

Team
Connection

Improve
communication and
strengthen team
bonds.

Practical
Strategies

Learn strategies that
can be applied right
away.

Shared
Creativity

Foster collaboration
and a creative
environment.

LEGO®, SERIOUS PLAY®, the Minifigure and the Brick and Knob configurations are trademarks
of the LEGO Group, which does not sponsor, authorize, or endorse this document.





