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Partnering with the business to envision 
a desired future, and translating this 
vision into broadly defined goals or 
objectives and a sequence of steps to 
achieve them.

• Digital Transformation
• Business Process Optimization
• Enterprise Solutions (PLM, ERP, CRM, BI)
• Cloud
• Automation 
• Change Management
• Metrics / Dashboards
• Quality Programs (6 Sigma, LEAN)

IT STRATEGIC

PARTNER
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FOCAL AREAS

DIGITAL TRANSFORMATION / BIZ 
PROCESS OPTIMIZATION / 

AUTOMATION

Converting manual, non-value add 
processes, activities and competencies 
to repeatable, error free execution via a 
mix of digital technologies.

 Robotic Process Automation (RPA)
 LEAN Efficient Process
 Controlled
 Functional Areas:

 Engineering
 Manufacturing
 Procurement
 Quality
 Finance
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GROWING & PROTECTING Your Business by Focusing on…

ENGINEERING TECHNOLOGY 
OPTIMIZATION

Integration your engineering practice 
into your overall business practice, to 
reduce defects/risk & engineering effort, 
increase compliance & IP protection.

 Product Life-cycle Mgmt.
 Part / BoM Mgmt.
 IP Protection
 Material Compliance / Export Control
 Product Catalogs / Variance Mgmt.

ON-DEMAND LEADERSHIP 
(CIO/CTO. COO)

Supplement your current team with 
seasoned professionals (20 years+) that 
can provide more dedicated in-house 
leadership to grow your business over a 
sustained period.

 IT - CIO
 Operations - COO
 Thought Leadership
 IT / Operations Best Practices
 Team Organization
 Transitional Leadership
 Vendor Management
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ASSESSMENT & REMEDIATION

Conducting systematic and independent 
examination of the IT general practices 
with recommended remediation steps.

 IT Security / IP Protection

 IT Best Practices

 Business Process / Efficiency

 Cost Reduction Opportunities

DATA
MANAGEMENT

Developing and executing on 
architectures, policies,  practices and 
procedures that properly manage the full 
life cycle needs of an enterprise via 
Digital Thread philosophy.

 Restoration

 Optimization - translation / cleanse

 Analytics

 Governance

GOVERNANCE, RISK & 
COMPLIANCE

Integrating a collection of capabilities 
that enable an organization to reliably 
achieve objectives, address uncertainty 
and act with integrity.

 ISO

 SoX

 Material Compliance

 US Export Control
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