Project: Interim CFO Services and Accounting Practice
Review for a Design-Build Manufacturer

Client Overview

A well-established design-build manufacturer of heavy
industrial equipment, with a legacy spanning 40 years,
faced a critical leadership void when their Chief
Financial Officer (CFO) departed unexpectedly. This
sudden change exposed the company to significant
operational inefficiencies and heightened financial
risks.

Challenges

e Leadership Gap: The unexpected departure of the CFO left the company without essential
financial oversight, disrupting daily operations.

e Outdated Systems: Reliance on fragmented and antiquated software systems led to
inefficiencies and hindered seamless financial management.

e Undocumented Processes: Lack of documented procedures resulted in siloed
knowledge, making it difficult to maintain consistency and continuity in financial
operations.

¢ Insufficient Segregation of Duties: Inadequate separation of financial responsibilities
increased the risk of errors and potential fraudulent activities.

e Reporting Delays: An extensive monthly reporting package was undeliverable for three
months post-CFO departure, impeding timely decision-making and stakeholder
communication.

Our Solution

Value Growth CFO implemented a comprehensive, multi-step approach to stabilize and enhance
the company's financial operations:

1. Interim Leadership Provision:
o Action: Assigned a seasoned consultant as an interim controller.

o Advice: Recommended the hiring of a permanent controller to ensure long-term
stability.



2. Process Mapping and Continuity:

o Action: Conducted an in-depth investigation to identify all daily activities managed
by the retiring CFO and his team.

o Implementation: The consultant took over these responsibilities to maintain
operational continuity until the new controller was onboarded.

3. Restoration of Reporting Processes:
o Action: Examined all 34 reports in the monthly package.

o Method: Traced data sources and reverse-engineered report preparation processes
to rebuild the reporting framework.

o Outcome: Successfully restored the ability to deliver comprehensive financial
reports.

4. Training and Onboarding:
o Action: Provided targeted training to the new controller.

o Focus: Ensured proficiency in daily financial activities and the preparation of
monthly reporting packages.

5. Process Improvement and Automation:
o Action: Identified opportunities to enhance existing processes.

o Implementation: Automated report preparation and strengthened internal controls
to mitigate future risks and prevent fraudulent activities.

6. System Optimization:

o Action: Collaborated with the IT manager and consultant to redesign the database
and report structures.

o Benefits: Improved system speed and performance, enabled simultaneous user
access, and accelerated the monthly close process.

7. Strategic Recommendations:
o Action: Delivered a comprehensive report outlining areas of concern.

o Recommendations: Suggested staffing enhancements, process improvements,

and software upgrades to fortify the company's financial infrastructure and support
future growth.



Results

¢ Restored Reporting Capability: Reestablished the delivery of the monthly financial
reporting package within three months.

¢ Enhanced Operational Efficiency: Streamlined financial processes and automated
reporting, reducing manual workload and increasing accuracy.

e Strengthened Internal Controls: Implemented robust safeguards to protect against
operational risks and potential fraud.

e Improved System Performance: Upgraded software systems to enhance data
management, accessibility, and processing speed.

e Sustainable Growth Positioning: Provided strategic insights and recommendations that
positioned the company for long-term growth and stability.

Conclusion

By partnering with Value Growth CFO, the manufacturer not only navigated the immediate
challenge of replacing a pivotal executive but also achieved significant improvements in financial
management and operational efficiency. Our tailored approach ensured continuity, mitigated risks,
and laid a strong foundation for the company’s future growth and success.

Need Expert Financial Leadership?
Discover how Value Growth CFO can help your business overcome financial challenges and
achieve sustainable growth. Contact Us



