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Modular technical support for mission-driven modernization and operational efficiency.

Company Overview

STOCKWAS delivers embedded technical support to help federal agencies modernize systems, improve
operational performance, and solve complex delivery challenges. Our modular approach is built for
teaming and task order execution. We specialize in high-friction environments where mission outcomes
depend on better coordination, smarter delivery, and technical clarity.

Core Capabilities
e Process Optimization & Efficiency Analysis
e Modernization Strategy & System Readiness Support
o Stakeholder Alignment & Operational Execution
o Feasibility, Benchmarking & Performance Assessments
e Program Coordination & Interagency Delivery Support
e Technology Integration & System Enablement
o Executive Coordination and Implementation Execution
Core Offerings
e Optimization Sprint — Targeted 3-6 week assessments to resolve inefficiencies
e Surge Support - Embedded technical support for short-term modernization
o Stakeholder Strategy — Structured coordination across teams, agencies, or operational roles
e Modernization Lab - Discovery and systems evaluation for process or technology upgrades
o Capability Bridge — Analysis and execution of transition plans into field-ready operations
¢ Pilot & Proof Planning — Scoping and delivery of technical pilots
Why STOCKWAS
« Embedded technical teams built for mission-driven modernization
e Sprint-format delivery and operational problem-solving
e Idealfor DHS teaming, short-turn task orders, and high-friction environments

o SDVOSB/WOSB certified for set-asides, direct awards, and rapid teaming
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