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Our Mission 
To provide an opportunity to develop Players within a safe and healthy environment.

Our Vision
To create the opportunity to achieve full potential on and off the field.

Our Values
To be positive, to have FUN and to respect all participants during the process. 

Work together as a team and give back to the community. 

Fusion Philosophy



Fusion Goals and Objectives

Player 
Development

Team Success

Sportsmanship

Short-Long-Term 
Player Pathway

Community 
Engagement

Focus on the development of the players: technically, tactically, physically and mentally.

Strive for success in competitions by setting achievable targets.

Promote values of respect, fair play, teamwork, and good sportsmanship among players.

Provide a clear pathway for player progression from grassroots levels to higher competitive level.

Engage with the local community through outreach to help promote inclusivity and participation in soccer.



Fusion Parents Engagements



Parents play a significant role in supporting their children’s sport and learning. Our Parents Engagement means 
working together with our Club’s Coaching Staff. Working together means to support and improve the development 

process.

ENCOURAGE 
YOUR CHILD AT 

ALL COSTS

RESPECT THE 
COACHES

FOLLOW 
SOCCER 

SIDELINE “NO 
COACHING”

UNDERSTAND 
THE RULES

BUILD THEIR 
CONFIDENCE

LISTEN TO THEIR 
SUGGESTIONS

PROMOTE 
TEAMWORK

BELIEVE IN THE 
PROCESS

DO NOT 
PRESSURE 
YOUR CHILD

SET GOOD 
EXAMPLE

BE POSITIVE COMMUNCATE 
WITH THEM

Fusion Parents Engagements



Fusion Communication

MONTHLY MEETINGS

Players 
Progress & 

Development

Matches 
Review

Team Performance 
& Highlights

Injuries 
Updates

Training 
Sessions 
Updates

Expectations 
& Goals

Team Dynamics 
& 

Sportsmanship

Parent 
Involvement & 

Support

Quarterly 
Performance 

Review

Players 
Developme
nt Progress

Upcoming 
Events

Injuries 
Preventative 

Measures

Training Plans 
& Strategies

Financial and 
Administrative 

Updates

Parent 
Involvement & 

Volunteer 
Opportunities

QUARTELY MEETINGS

Feedback & 
Concerns



Fusion Parents Key Values

BE ACTIVE
Understand the importance of long-term player development. It will support your child’s participation 

therefore support his/her active lifestyle

COACHING 
PRINCIPLES

Understand the positive impact the coach can make on a child’s development off and on the field. Be 
positive about the development potential

VALUABLE 
EXPERIENCES

Support your child’s participation in our program. Our goal is to build characters and teach them 
determination, and flexibility while learning the game

DECISION 
MAKING

Ensure your decision is in the best interest of your child's long-term development

LOVE OF THE 
GAME

Each child in our program has different levels of growth potential. Our development program creates 
an environment where ALL players are able to play because we believe they LOVE THE GAME

Help OUR parents determine what are the KEY VALUES we expect from them we would like to share the following:



Select 
appropriate 

Play-
Practice-Play 

Training 
sessions

Implement 
Weekly Plan 
for practice 

sessions 

Adapt 
training 
session 

based on 
players 
abilities

Create a safe 
and FUN 

environment

Encourage 
players to 
play freely 
and make 
their own 
decisions

Guide 
players 
through 

mistakes –
Be positive

Fusion Coaching Development

Facilitate an 
environment 

which supports 
and guides 

players on the in 
order to develop 
each of them to 

his/her  full 
potential



FORMATION STAGES

GENERAL 
PREPARATION 

STAGE

U8, U9, U10

SPECIALIZATION 
STAGE

U11, U12, U13

FINILIZATION STAGE

U14, U15, U16

COMPLETION STAGE

U17 and up

Fusion Player Development Stages



Fusion Plan Outline

INTRODUCTION

1

Brief overview of 
the soccer team 

and its goals; 
importance of 

parent 
engagement in 
achieving team 

objectives.

GOALS AND 
OBJECTIVES

2

Clearly defined 
objectives of the 

parent 
engagement plan, 
alignment with the 

team's overall 
goals and values.

COMMUNICATIONS 
STRATEGY

3

Methods and 
frequency of 

communication with 
parents (meetings, 

emails, newsletters, 
etc.), platforms or 
tools to facilitate 

effective 
communication.

INFORMATION 
SHARING

4

Topics to be 
communicated to 
parents (player 

progress, upcoming 
events, team 

performance, etc.), 
how and when 

information will be 
shared with parents.



Fusion Plan Outline (continue)

PARENT 
INVOLVEMENT

5

Volunteer roles 
and 

responsibilities 
for parents, 

opportunities to 
participate in 
team-related 

activities.

TRAINING & 
WORKSHOPS

6

Topics and themes 
for parent training 

sessions and 
workshops (game 

understanding, 
supporting player 

development, 
nutrition, injury 

prevention).

CONFLICTS 
RESOLUTIONS & 

SUPPORT

7

Procedures for 
addressing conflicts 
or concerns raised 

by parents, 
supportive 

resources and 
contacts for parents 

in case of issues.

BUDGET & 
RESOURCES

8

Allocation of 
resources (financial, 
personnel, etc.) for 
implementing the 

parent engagement 
plan, Budget 

breakdown for 
various activities 

and initiatives.



Fusion Plan Timeline

SIGNING DAY 
(JUNE)

The Club officials present Club`s mission, values and philosophy.

PRE-SEASON 
(JULY/AUG)

The coach of each team set expectations, responsibility and logistic.

MID-SEASON 
(DECEMBER)

The coach of each team reviews the interim season results; making plans for the second half of the 
season, evaluating the outcomes of the first half.

COACHES 
EVAL. 

(MARCH)

The parents participate in the club's quiz, evaluating the head coach, assistant, and trainers.

POST SEASON 
(APRIL)

Season summaries. Plans for the next season and celebration of the end of current season.


