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Full-cycle ERP and CPM
implementations 
Design and establishment of
company-wide PMOs
Standardization of cross-
functional processes across
Finance, HR, Sales and Ops

Carve-out separations
Post-merger integrations 
Back-office buildouts
Results-driven, pragmatic
approach to achieve
measurable value 

Foster collaboration through
all levels of the business 
Cultivate and develop strong
teams 
Break down silos and
resistance to change
Professional coaching

Colaber8, LLC Get in Touch

215-896-8213 www.Colaber8.com

Tara.Willis@Colaber8.com

Who Is Colaber8?

A firm partnering with private equity firms,
portfolio companies, and small-to-mid-sized
corporations to lead results-focused integrations
and transformations. Tara Willis is a CPA with
over two decades of cross-functional, dynamic
leadership experience. She brings deep expertise
in mergers & acquisitions (M&A), finance
transformation, ERP implementations, and
business process optimization.

What Does Colaber8 Do?

Colaber8 serves as a trusted advisor to CEOs,
Boards, and Executive Teams, applying practical
strategies and proven techniques to accelerate
outcomes and optimize value realization by
aligning operations, people and business goals.

Tara Willis, Founder & Principal
Consultant

Tara Willis, Principal Consultant


