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Security Policy

1. Vision
Risk Consultancy Global's vision is to become a leading security, risk management training and
consultancy organisation, operating across, Somalia Somaliland, and other international complex
environments, recognised for delivering intelligence led, ethical, and internationally compliant
security solutions that enable organisations to operate safely and confidently. The Company seeks
to set the regional benchmark for professional standards by combining operational excellence,
local expertise, and international best practice, while supporting sustainable development,
strengthening institutional resilience, and promoting responsible security operations aligned with
human rights and global governance frameworks. Through continual innovation, strategic
partnerships, and disciplined growth, Risk Consultancy Global aims to be the trusted partner of
choice for governmental, intergovernmental, and private sector clients operating in high risk and
emerging markets.

2. Mission
To create a safe socio-economic environment for all of our clients! by delivering professional,
intel led, ethical, and risk informed security services that promote stability, operational continuity,
and sustainable growth while supporting compliance, resilience, and long term success.

3. Core Values
Loyalty, Respect, Courage, Diligence, Honesty, and Integrity form the foundation of our
organisational culture and guide all operational and strategic decision making. We are committed
to fostering trust through loyalty, promoting professionalism through mutual respect,
demonstrating courage in challenging environments, maintaining diligence in all aspects of service
delivery, and upholding the highest standards of honesty and integrity in our actions, relationships,
and responsibilities.

4. Commitment
Risk Consultancy Global is committed to providing security and risk management, training and
consultancy services for its clients that take into account all applicable national & international
laws, The Montreux Document, and the Voluntary Principles on Security & Human Rights (VPSHR).

It is further the policy of Risk Consultancy Global to commit to and maintain a Security System designed
to meet the requirements of ANSI PSC-1 and ISO 18788 through a framework of Plan-Do-Check-Act
(PDCA), to meet its primary objectives:

e Meeting the standards of the VPSHR

e Comply with national legislation in the areas of operations and in the countries of
incorporation of Risk Consultancy Global.

Objectives
e Analyse and understand the broad spectrum of threats to ourselves and our customers

e minimise the likelihood and consequences of any incidents

e monitor, measure and appraise on security performance

e proactively investigate and correct any security issues and take action to prevent
e reoccurrence

e share lessons among business units

This Policy and the documented Security Management System ensures that:
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e Risk Consultancy Global continuously set measurable targets and objectives
surrounding business operations and security matters and shall invoke programmes to
realize these goals

e Risk Consultancy Global has in place a robust Risk Assessment process, which identifies
potential security threats and Health & Safety issues. The Risk Assessment further identifies
all treatments in order to mitigate potential Security and Health & Safety risks.

e Risk Consultancy Global will continuously monitor and measure the effectiveness of its
Security

e Risk Consultancy Global Management System in order to drive continuous improvement.

e All applicable legislation will be monitored and documented in order to ensure
regulatory compliance in all operations.

This policy will be reviewed on a regular basis for continued relevance and compliance, so that Risk
Consultancy Global will ensure the safety and security of our clients and personnel within the
implemented Security Operations Management System (SOMS).

5. Responsibility

While the responsibility for compliance with this policy lies with business Managing Director, it

is also the responsibility of individuals throughout Risk Consultancy Global to take ownership and
responsibility for the Security and Safety of their own work. Everyone must endeavour to make
themselves aware of the potential consequences and risks associated with non-compliance with
this policy. Business units are to implement this policy through their documented business
management systems and conduct periodic audits/reviews to verify compliance and promote
continual improvement in accordance with the Risk Consultancy Global Annual Business Operations
Plan

Craig Poynton MSc,

Manging Director
12.01.2026
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