
Types of
Evaluations

Helps instructional designers
determine if outcomes were a

result of the training. Takes
places weeks or months 
after a training has been

completed (ie. data tracking,
reports).

 

Formative
Evaluation
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Helps instructional
designers identify the

outcomes of the
training. Takes place

after a training has been
completed (ie. post-test,

quizzes).

Helps instructional designers
improve their instruction
materials and methods.
Takes place at any point

during the development or
learning process (ie.

interviews, focus groups).

Tip: Start with 
End Goals

Summative 
Evaluation

Confirmative 
Evaluation

It is important for instructional designers to
understand what they are measuring and why they
are measuring it, when it comes to evaluating the

effectiveness of eLearning course.

1 .1 .

2 .2 .

3 .3 .

Start with the goals of your training,
then develop formative, summative, and

confirmative measures that tell you
whether you're heading towards 

those goals.


