DEC 2023 - GALLATIN COIN SHOW REPORT

547 door prize tickets were issued to attendees during the show (306
on Friday & 241 on Saturday) .

The numbers for 13 hourly door prize tickets were announced during
the show (7 on Friday & 6 on Saturday). 2 of the hourly door prizes
were claimed on Friday and 1 was claimed on Saturday.

2,143 postcards mailed; were returned by attendees at the
registration table. The grand prize (an American Silver Eagle) was
awarded to an attendee from Springfield, TN.

271 registration table giveaway coin envelopes were distributed to
attendees during the show.

For the Dec 2023 show:

Total revenue $10,433.00
Total expenses _6,981.10
Net profit $ 3,451.90

For the upcoming May 2024 show, we have already collected
$3,610.00 in table rentals from 22 dealers.

I received a suggestion that we provide a trash receptacle for each
dealer on the floor of the show.

I received a complaint from a dealer regarding the positioning of
dealer tables on the floor. He suggested that we organize the tables
into four islands instead of long rows so a dealer doesn't have to walk
as far to find another dealer on the floor. This would result in the loss
of approximately four - 8 ft. tables. We could make up the shortfall by
charging say half-price for all corner tables.



e I received a suggestion that we provide a plastic grocery bag rather
than a tall kitchen bag to each dealer who sets up at the Dec 2024
show. The tall kitchen bags are proving too large and cumbersome to
use.

e I received a complaint from a dealer about changing the closing time
for the show from 6:00PM on Friday to 5:00PM. This dealer claimed
that he lost over $2,000 of business with a client because of the
closing time change. I explained to the dealer that the closing time
change was ordered by the Ass't Director, Administration of the Civic
Center, Robby Riley, in order to insure that the building was
completely vacated by 6:00pm, and I had no choice but to comply
with his request.

e Mr. Riley also told me that, for subsequent shows, the 8 ft. table
presently located in front of the "Office Area" had to be removed.
Furthermore, the seven 8 ft. tables on the back row of the gymnasium
in front of the stage had to be moved toward the exit door so that an
access door to the concession stand would not be blocked. If moving
the tables resulted in the storage room near the exit door being
blocked, then we will have to remove one of the 8 ft. tables from the
back row.



DECEMBER 2023 - GALLATIN COIN SHOW

INCOME STATEMENT

REVENUE

Dealer table rentals $10,425.00
Sale of RTG coins 2.00
Sale of stamps 6.00
EXPENSES

Advertising $ 410.19
Bank charges 54.36
Casual labor 919.00
Cost of RTG coins sold -0-
Cost of stamps sold 2.98
Dealer table rental 1,619.22
Liability insurance 130.36
Marketing 14.95
Post office box rent 88.00
Postage 1,092.93
Prizes awarded 147.20
Registration table giveaway coins 30.35
Security 1,100.00
Supplies 47.92
Venue rental 1,629.00
NET INCOME

$ 10,433.00

7,286.46

$ 3,146.54



EXPLANATION OF EXPENSES
Dec 23 Coin Show

Advertising - 5-8-23 $62.81 FED EX OFFICE Production of 1,000 flyers for
Dec '23 show.
11-21-23 $262.72 FED EX OFFICE Production of 1,600 postcards
for Dec '23 show.
11-25-23 $84.66 FED EX OFFICE Production of 500 postcards for
Dec '23 show.

Bank charges - 5-31-23 $7.00 REGIONS BANK Monthly service charge
6-30-23 $7.00 REGIONS BANK Monthly service charge
7-31-23 $7.00 REGIONS BANK Monthly service charge
8-31-23 §7.00 REGIONS BANK Monthly service charge
10-2-23 $7.00 REGIONS BANK Monthly service charge
11-1-23 $7.00 REGIONS BANK Monthly service charge
11-30-23 $7.00 REGIONS BANK Monthly service charge
1-2-24 $5.36 REGIONS BANK Cash deposit fee

Casual labor - 12-7-23 $129.00 to club members for setup of tables & chairs.

12-8-23 $60.00 Mary Viken (registration table - 4 hrs.)
$60.00 Chris Sollman (registration table - 4 hrs.)
$60.00 Mike McClanahan (registration table - 4 hrs.)
$45.00 Scott Weaver (registration table - 3 hrs.)

12-9-23 $60.00 David Case (registration table - 4 hrs.)
$30.00 Christy Ryan (registration table - 2 hrs)
$45.00 Scott Weaver (registration table - 3 hrs)

12-9-23 $130.00 to Civic Center manager for tear down of
.tables & chairs.

4-15-24 $300.00 Payment to HCC for services performed
before and during the Dec '23 show.

Cost of RTG coins sold - Registration table giveaway coins sold came from
a box of foreign coins donated by Dr. Jeff Clark, therefore, there was no cost incurred.

Cost of stamps sold - [amount paid for stamps / total face value of stamps]
X face value of stamps sold in this transaction

12-11-23 => [$155.00 / $311.04] X $5.98 = $2.98




EXPLANATION OF EXPENSES
Dec 23 Coin Show

Dealer table rental - 5-8-23 $21.85 FED EX OFFICE Production of 100
rental contracts for Dec '23 show.
8-16-23 $581.53 CURATED EVENTS Deposit on
rental of dealer tables for Dec '23 show.
11-22-23 $1,015.84 CURATED EVENTS Balance due
on rental of dealer tables for Dec '23 show.

Liability insurance 9-26-23 $130.36 SHEL RISK PURCHASING GROUP
General liability coverage on Dec 23 show.

Marketing 11-29-23 $14.95 JIM VIKEN Copy of 2,143 mailing
labels used to mail postcards advertising Dec 23
show.

P.O. box rent 9-9-23 $88.00 USPS P.O. box rent for 10/1/23 -->
3/31/24.

Postage 2,143 postcards mailed * $0.51 = $1.092.93

Prizes awarded 9-3-23 $80.00 JIM VIKEN Purchased 2006 American

Silver Eagle to be used for grand prize drawing
at Dec 23 coin show.
12-8-23 $40.00 Cost of 2 Morgan 1/2 oz. silver rounds
awarded as hourly door prizes at Dec '23 show.
12-9-23 $20.00 Cost of 1 Morgan 1/2 oz. silver round
awarded as hourly door prize at Dec 23 show.
12-27-23 $7.20 Cost of bubble mailer and postage to mail
grand prize to winner.

Registration table

giveawav coins - 271 coin envelopes * $0.112 (est. cost per envelope
from May 23 show)




EXPLANATION OF EXPENSES
Dec 23 Coin Show

Security 12-9-23 $1,100.00 Payment to Sumner County Sheriff
Sonny Weatherford for security services beginning
10:00AM 12/8/23 and ending 4:00PM 12/9/23.
Supplies

10-2-23 $47.92 3 packs of Avery name badges and a receipt
book to be used at Dec 23 show.

Venue rental 12-9-23 $1,629.00 GALLATIN CIVIC CENTER Payment

for rental of gymnasium + misc. charges.
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MAY 2024 - GALLATIN COIN SHOW REPORT

547 door prize tickets were issued to attendees during the show (295
on Friday & 233 on Saturday) . For the Dec '23 show (306 / 241).

The numbers for 12 hourly door prize tickets were announced during
the show (6 on Friday & 6 on Saturday). 2 of the hourly door prizes
were claimed on Friday and 2 were claimed on Saturday. (For the Dec
'23 show, (2/1).

2,143 postcards mailed; 176 were returned by attendees at the
registration table. (For the Dec '23 show, 204). The grand prize (an
American Silver Eagle) was awarded to an attendee from Livingston,
TN. 44 postcards were returned as undeliverable. (For the Dec 23
show, 20).

205 registration table giveaway coin envelopes were distributed to
attendees during the show.

For the May 2024 show:

Total revenue $10,312.00
Total expenses 7,136.72
Net profit $ 3,175.28

For the upcoming Dec 2024 show, we have already collected
$4,180.00 in table rentals from 24 dealers.

There were 3 no-shows at the May 2024 show. One sent in no
payment; one sent in a $60 partial payment, and one paid his table fee
in full. A refund of $65 (1/2 of table fee) was sent to a dealer who had
to leave early for medical reasons. Also, one other dealer gave me a
bad check for his four tables and, so far, has not sent me a
replacement check.



e I received a suggestion that we provide a plastic grocery bag rather
than a tall kitchen bag to each dealer who sets up at the Dec 2024
show. The tall kitchen bags are proving too large and cumbersome to
use.

e I received a complaint from a dealer about changing the closing time
for the show from 6:00PM on Friday to 5:00PM. This dealer claimed
that he lost over $2,000 of business with a client because of the
closing time change. I explained to the dealer that the closing time
change was ordered by the Ass't Director, Administration of the Civic
Center, Robby Riley, in order to insure that the building was
completely vacated by 6:00pm, and I had no choice but to comply
with his request.

e Mr. Riley also told me that, for subsequent shows, the 8 ft. table
presently located in front of the "Office Area" had to be removed.
Furthermore, the seven 8 ft. tables on the back row of the gymnasium
in front of the stage had to be moved toward the exit door so that an
access door to the concession stand would not be blocked. If moving
the tables resulted in the storage room near the exit door being
blocked, then we will have to remove one of the 8 ft. tables from the
back row.
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