
CONSCIOUS, SUBCONSCIOUS, AND UNCONSCIOUS 
MIND IN NLP: THE THREE LEVELS OF AWARENESS 

 

 

Introduction: The Iceberg of the Mind 

Imagine a giant iceberg floating in the ocean. The tip—visible above the 
surface—represents your conscious mind. Just beneath the surface lies the 
subconscious mind, holding thoughts and memories that influence your 
daily life. Deep below, hidden in the dark waters, is the unconscious 
mind—the foundation of your emotions, habits, and deepest programming. 

In NLP, understanding these three levels of the mind is key to personal 
transformation, behavior change, and effective communication. Let’s 
explore each in detail. 

 

 



1. The Conscious Mind: The Logical Thinker (5-10% of the Mind) 

The conscious mind is the part of your awareness that is active right now. It 
allows you to: 
    Think logically and analyze situations 
      Make decisions based on reasoning 
   Focus on one thing at a time 

Example: 

Right now, as you read this, you are using your conscious mind to process the 
words and understand the meaning. If I ask you, "What’s your favorite color?", 
your conscious mind retrieves the answer and responds. 

But here’s the catchy, your conscious mind is limited. It can only focus on 
about 5-9 pieces of information at a time (Miller’s Law). Everything else? It 
gets stored in the subconscious. 

NLP Insight: 

The conscious mind doesn’t control behavior as much as we think. Logic 
alone rarely changes habits. That’s why people struggle with weight loss, 
confidence, or overcoming fears—they try to force change consciously, but 
the real programming lies deeper. 

 

2. The Subconscious Mind: The Silent Navigator (50-60% of the Mind) 

Your subconscious mind is like a hard drive storing: 
     Memories and experiences 
     Habits and automatic behaviors 
     Beliefs and emotional associations 

It runs in the background, influencing how you think, feel, and react—often 
without you realizing it. 

 

 



Example: 

Have you ever driven home while thinking about something else, only to 
realize you don’t remember the drive? Your subconscious was in control, 
guiding you through a routine you’ve done many times before. 

The subconscious works through patterns and associations. If you gave a 
speech and people laughed at you, your subconscious links public 
speaking with humiliation—even if logically, you know that one bad 
experience doesn’t define your ability. 

NLP Insight: 

In NLP, we use subconscious reprogramming to: 
   Change limiting beliefs (e.g., "I'm not good enough") 
   Break negative habits (e.g., smoking, procrastination) 
   Create positive associations (e.g., linking exercise with enjoyment) 

NLP techniques like anchoring, reframing, and visualization access the 
subconscious mind for deep transformation. 

 

3. The Unconscious Mind: The Deepest Level (30-40% of the Mind) 

The unconscious mind is the hidden powerhouse of your mind. It controls: 
      Autonomic functions (breathing, heartbeat, digestion) 
      Instincts and survival responses 
   Suppressed emotions and traumas 

It’s where deep-rooted fears, past traumas, and inherited patterns reside. 
Unlike the subconscious, which can be influenced through techniques like 
NLP, the unconscious is harder to access directly. 

Example: 

You meet someone new and immediately feel uneasy, but you don’t know 
why. It could be because their tone of voice or body language reminds your 
unconscious mind of someone who hurt you in the past—even if you don’t 
consciously remember the connection. 



NLP Insight: 

Many behaviors stem from unconscious programming: 
  Fear of success due to past conditioning 
  Anxiety triggered by forgotten childhood experiences 
  Self-sabotage rooted in deep emotional wounds 

Advanced NLP techniques like timeline therapy, deep hypnosis, and 
regression work can unlock and heal unconscious patterns. 

 

How These Three Levels Work Together 

Think of the mind like a team: 

1️. Conscious Mind → The CEO (sets goals but does little work) 
2️. Subconscious Mind → The Manager (runs daily operations based on past 
training) 
3️. Unconscious Mind → The Factory (deep, automatic processes beyond 
direct awareness) 

Example: Learning to Drive 

         At first (Conscious Mind): You struggle to remember all the steps—press 
the clutch, check mirrors, shift gears. 
         After practice (Subconscious Mind): Driving becomes automatic, and 
you don’t think about every movement. 
         In an emergency (Unconscious Mind): If a car suddenly swerves toward 
you, your instincts take over—you react before you even think about it. 

NLP focuses on aligning these three minds, so they work in harmony rather 
than against each other. 

 

 

 

 



Practical NLP Applications: How to Use This Knowledge 

1. Overcoming Limiting Beliefs 

  Conscious Level: Identify the belief (“I’m not good at public speaking”). 
  Subconscious Level: Use visualization and affirmations to create new 
associations. 
  Unconscious Level: Address deep-seated fears with timeline therapy. 

2. Breaking Bad Habits 

  Conscious Level: Decide to stop smoking. 
  Subconscious Level: Use anchoring techniques to associate cigarettes 
with disgust instead of pleasure. 
  Unconscious Level: Address any emotional trauma linked to smoking. 

3. Boosting Confidence and Success 

  Conscious Level: Set a goal to become more confident. 
  Subconscious Level: Use positive self-talk and mental rehearsal. 
  Unconscious Level: Remove deep fears of rejection through NLP 
coaching.

 

Conclusion: Master Your Mind, Master Your Life, Master your Reality         

Your thoughts, emotions, and behaviors are driven by all three levels of the 
mind. Understanding this model allows you to: 
   Take control of limiting beliefs 
   Reprogram negative patterns 
   Unlock hidden potential and emotional freedom 

      Next Step: Start observing your own automatic reactions, thoughts, and 
behaviors. Ask yourself: 
  Is this coming from my conscious, subconscious, or unconscious mind? 
  What patterns are shaping my life? 
  How can I use NLP to change them? 


