
THE DRAMA TRIANGLE 

Breaking Free from Toxic Roles 

 

Introduction: Are You Stuck in a Story That’s Not Yours? 

Imagine you’re watching a movie where the same three characters appear in 
every conflict: 

1. A Victim who feels powerless. 

2. A Persecutor who blames and criticizes. 

3. A Rescuer who swoops in to "save" the day. 

Now, what if I told you that this isn’t just fiction—it’s a psychological model 
that plays out in everyday life, shaping conflicts in relationships, workplaces, 
and even within our own minds? 

This model is called The Drama Triangle, introduced by psychologist 
Stephen Karpman in 1968. It describes a repeating cycle of unhealthy 
interactions where people unconsciously switch between three dysfunctional 
roles. 

Let’s break down these roles, explore real-life examples, and most 
importantly—learn how to escape the cycle for healthier relationships and 
personal growth. 

 

 

 

 

 

 



The Three Roles of the Drama Triangle 

1. The Victim: The Powerless Role 

“Why Does This Always Happen to Me?” 

What It Looks Like 

  Feels helpless, powerless, or stuck. 

  Seeks sympathy and avoids taking responsibility. 

  Believes the world is unfair and others should fix their problems. 

How the Victim Behaves 

  Complains but doesn’t take action. 

  Blames others (or circumstances) for their situation. 

  Feels dependent on a Rescuer to "save" them. 

Real-Life Example: 

Sarah constantly says, “My boss is impossible! No one appreciates me.” 
Instead of seeking feedback, improving her skills, or changing jobs, she waits 
for someone (a Rescuer) to reassure her that she’s a good employee. 

      Transformation: The Victim must shift into the Creator role—taking 
responsibility and finding solutions instead of remaining stuck. 

 

 

 

 

 

 

 

 



2. The Persecutor: The Blamer 

“It’s Your Fault!” 

What It Looks Like 

  Critical, controlling, and blaming. 

  Uses intimidation, guilt, or anger to dominate others. 

  Feels superior and sees others as weak or incompetent. 

How the Persecutor Behaves 

  Shames and belittles others. 

  Uses power or aggression to maintain control. 

  Sees themselves as "right" and others as "wrong." 

Real-Life Example: 

James is a manager who tells his team, “You’re all lazy and useless! If you 
don’t do better, I’ll find someone else who can.” Instead of offering support or 
constructive feedback, he rules through fear. 

      Transformation: The Persecutor must shift into the Challenger role, 
providing constructive criticism instead of blame and control. 

 

 

 

 

 

 

 

 

 



3. The Rescuer: The Over Helper 

“I’ll Fix Everything for You!” 

What It Looks Like 

  Overly helpful, but often at their own expense. 

  Needs to "save" others to feel worthy. 

  Encourages dependency rather than empowerment. 

How the Rescuer Behaves 

  Takes on responsibilities that aren’t theirs. 

  Feels guilty if they don’t "fix" things. 

  Ends up feeling overwhelmed or resentful. 

Real-Life Example: 

Lisa always jumps in to solve her friend’s problems, even when they don’t ask 
for help. When her friend complains about money, Lisa offers to pay their 
rent—again. Eventually, she feels drained and unappreciated. 

      Transformation: The Rescuer must shift into the Coach role, guiding and 
supporting others without taking over their responsibilities. 

 

 

 

 

 

 

 

 

 



How the Drama Triangle Plays Out in Real Life 

  Workplace Conflict: A Victim blames their workload, a Persecutor 
(boss) criticizes them, and a Rescuer (coworker) takes over their tasks. 

  Family Drama: A Victim (child) says, "You never let me do anything!" A 
Persecutor (parent) scolds them, while a Rescuer (other parent) defends 
them. 

  Romantic Relationships: A Victim complains, "You don’t love me 
enough." A Persecutor attacks, "You’re too needy!" A Rescuer reassures, "I’ll 
do anything to make you happy." 

This cycle repeats until someone consciously breaks free. 

 

Escaping the Drama Triangle: The Empowerment Triangle 

To escape the Drama Triangle, each role must shift into a healthier alternative: 

        Victim → Creator: Takes responsibility and looks for solutions. 

        Persecutor → Challenger: Provides constructive feedback, not blame. 

        Rescuer → Coach: Supports others without taking over. 

How to Break Free 

✔ Recognize Your Role: Are you acting as a Victim, Persecutor, or Rescuer? 

✔ Ask Empowering Questions: Instead of “Why me?” ask, “What can I do 
about this?” 

✔ Set Boundaries: Stop over-helping (Rescuer), stop blaming (Persecutor), 
and start acting (Victim). 

✔ Encourage Growth: Help others find their own strength instead of rescuing 
them. 

 

 

 



Conclusion: You Can Change the Script 

The Drama Triangle is a trap, but it’s not your fate. By shifting from blame and 
dependency to responsibility and empowerment, you can transform your 
relationships—and your life. 

      Final Thought: 
"You are not a character in someone else’s drama. You are the author of your 

own story."     

 


