
Board of Fire Trustees of the West Central Fire District 
 

11321 Aboite Center Road 
Fort Wayne, IN 46814 

 
Agenda 

Board of Fire Trustees Meeting 
6:00PM, January 16, 2025 

 
 
 

Call To Order 

Pledge of Allegiance 

Review December 19, 2024 Meeting Minutes 

2025 Board Position Votes 

Chief’s Report 

Tanker Bid Update 

Fiscal Officer’s Report 

Arcola Community Room Use 

Discussion on Construction/Renovation Project 

New Business 

Old Business 

Adjourn   


