
Board of Fire Trustees of the West Central Fire District 
 

11321 Aboite Center Road 
Fort Wayne, IN 46814 

 
Agenda 

Board of Fire Trustees Meeting 
6:00PM, July 17, 2025 

 
 
 

Call To Order 

Pledge of Allegiance 

Review and approval of  April 17, 2025 Meeting Minutes 

Chief’s Report 

Fiscal Officer’s Report 

2026 Budget 

Volunteer Association Contract 

Arcola Station Purchase 
 
New Business 

Old Business 

Adjourn   

 

West Central Fire Protection District Board of Fire Trustees are appointed by the Allen County 
Commissioners 

Lance Dafforn, Chairman, serving a term from January 13, 2023 – January 4, 2027 

Chandler Branning, Vice Chairman, serving a term from January 13, 2023 – January 4, 2027 

Dave Guadnola, Secretary, serving a term from January 3, 2025 – January 1, 2029 

Charles Dwyer, serving a term from January 13, 2023 – January 5, 2026 

Michael Meyers, serving a term from January 13, 2024 – January 3, 2028 


